
 

 

Annual General Meeting 

Wednesday, 31 October 2012 

Ponderosa Centre, Arbutus Room & via Webcast 

 

MINUTES  

 

1. CALL MEETING TO ORDER 

The business of the meeting will be conducted in accordance with the AAPS Constitution & By-laws. Petra 

Ormsby certified that quorum was met for the meeting to begin. The meeting was called to order by the 

President, Jacqueline Smit, at 12:05 p.m. 

2. WELCOME FROM THE PRESIDENT 

 Jacqueline welcomed those in attendance and via webcast.  She also sent greetings to colleagues at UBC 

Okanagan campus, Robson Square, all the teaching hospitals (Children’s and Women’s, St. Paul’s and VGH), 

and the many other locations spread out across the province of British Columbia.   She noted that this year 

marks the 35
th

 Anniversary of the Association. 

3. ACCEPTANCE OF THE AGENDA 

The agenda was distributed prior to the meeting to all members.  

 

 It was: 

Moved/seconded (Justin Marples/Margaret Leathley) 

That the agenda, as distributed, be accepted. — Carried. 

4. GUEST SPEAKER:  DR. SARAH BURCH, BANTING POSTDOCTORAL FELLOW IN SUSTAINABLE GOVERNANCE 

— “REGENERATIVE SUSTAINABILITY AT UBC: TRANSFORMING OUR CAMPUS AND COMMUNITY” 

Dr. Burch gave a lively speech on reframing sustainability at UBC and the important activities involved.  Zero 

impact on the planet is no longer good enough — We want to have a positive impact on communities and 

ecosystems around the world.  The goal is to simultaneously enhance human and environmental wellbeing.  

Now the question is for what processes and at what scale?  Should this be implemented at the building level, the 

neighbourhood level, or the city level? There is a localizing trend in the sustainability conversation.  What is the 

role of a university, of this University (campus and community) in accelerating a sustainability transition?  As a 

public funded entity with a mandate for teaching and research there is a great possibility of developing these 

integrated campus scale community systems and demonstrate researched sustainability. UBC already has a 

history of building towards sustainability but has recently taken a significant turn and now incorporates the 

following verbs: commit, integrate, demonstrate, and inspire in a meaningful manner to further sustainability 

efforts of being net positive and an Agent of Change.  The creation of CIRS (Centre for Interactive Research on 

Sustainability) and U-Town are two of the best examples.  There are a lot of seeds being planted here to pursue 

regenerative sustainability at the neighbourhood scale including the education of students. 

5. ADOPTION OF MINUTES OF LAST ANNUAL GENERAL MEETING 

The minutes of the last AGM held on Oct 27, 2011 were made available to all members at the same time as the 

agenda was sent via email.  

 

It was:  

Moved/seconded (Adam McCluskey/Isabella Losinger) 

 That the minutes be adopted as circulated. – Carried. 
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6. EXECUTIVE DIRECTOR’S REPORT — MICHAEL CONLON  

Michael gave updates on the following topics;   

a) Collective Bargaining 

The current Collective Agreement expired on June 30, 2012 and bargaining commenced in July.  There has 

been some progress in non-monetary areas, but no monetary offer had been made to date.  There is a level 

of frustration at the pace of bargaining as well as at the difficulties encountered.  Anything negotiated will 

be retro-active to July 1, 2012.  Once an agreement has been reached, information sessions will be held at 

each of the locations.  Information on the deal and the rationale behind it will be presented.  After which it 

will be up to the membership to vote on ratification or not.  

Michael then added a brief update on members’ $125 per year Health Spending Account (HSA).  The 

background is that it is part of the 2001 1% Benefits Accord which were benefits enhancements taken in 

lieu of a 1% general wage increase. Two years ago this Accord’s surpluses allowed the addition of a two 

year HSA pilot project set to end December 31, 2012.  The good news is that this HSA benefit may be 

extended by one more year. Confirmation of extension will be communicated immediately upon 

confirmation from the University. As the usage rate is only about 40%, he encouraged members to utilize 

it. 

b) Professional Development 

There were 24 professional development (PD) events in this reporting year.  One of the program mandates, 

as per a Board decision made a few years ago, was to ensure that there be adequate professional 

development offerings outside of Point Grey, and this was delivered in the past year.  The attendance 

continues to be strong.  Over the next year the Board is going to take a strategic step back to discuss the PD 

program and ensure that it is aligned with AAPS’ needs, goals, and mandate. 

There had been a move to an automated PD Registration System for the PD Events but unfortunately in 

balancing the efficiency of that system with some privacy concerns and loss of confidence in the system, 

AAPS has reverted back to the manual system of sending emails and receiving emailed replies for 

registrations or cancellations. 

c) Market Survey 

The market survey has been a mandate in AAPS’ Collective Agreement since its inception.  It is UBC’s 

commitment to pay members at the 50
th

 percentile of their job family relative to comparators.  Not a 

particularly ambitious target, but it has been a vexing issue between AAPS and the University over the 

years.  It is a non-discretionary collective bargaining commitment that the University made. There is an 

ability to pay component, but ostensibly there is an obligation on the University’s part to demonstrate that 

they cannot meet this commitment.  Hopes were high, that after the 2006 battle for UBC compliance there 

might be a consistent consideration given to the market survey process.  Unfortunately, the latest market 

survey done in 2011, with results delivered to AAPS on Sept 6, 2012, did not demonstrate the expected 

commitment.  Suffice to say after an initial review; AAPS has several concerns.  A more in-depth analysis 

of the market survey is being done by a compensation consultant who was instrumental during the 2006 

mediation and full details will be forwarded shortly. 

d) Campus Job Action 

UBC’s Global Order from the Labour Board is to keep the campus open. In order to do this, UBC has a 

significant amount of flexibility to use management and professional staff (M&P staff) to do that work.  

There is a fair amount of confusion and angst about this issue across the campus.  AAPS’ role as the 

members’ representative is to give advice that is in the member’s best interest, and to inform them of their 

rights and obligations under a strike protocol. Hence, Allan Black was asked to come to this meeting to 

provide more clarity and respond to concerns.   

On the political side of how this last strike was handled, there are a couple of things members should know:  

First is that the University attempted, and for the most part was successful, in supplying the number of 
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M&P staff to do essential work on a voluntary basis.  The bulk of the load was carried by the members in 

Plant Operations due to their supervision of the custodial staff and trades.  However, the senior leadership 

in IT essentially volunteered IT M&P staff through the period of the strike, and for many of them it was not 

cast as a voluntary request, but as an order.  AAPS had significant problems with how this situation was 

handled and raised it with the University.  Currently CUPE 2278 is in a strike position and there is a 

possibility that they will attempt to shut down the campus.  Allan Black was then introduced. 

7. STRIKE PROTOCOL Q&A WITH ALLAN BLACK 

Allan Black. Q.C. is the founding partner of the firm Black Gropper.  He’s been practicing law for nearly 40 

years and is one of the most respected labour lawyers in the country. He is also AAPS’s legal counsel. 

 

Allan began with an overview of the Labour Relations Board (LRB) essential service orders, confirming how 

they arrive, the impact they have on bargaining units under the Labour Code, and the impact on AAPS 

Members, who also have their own provision dealing with essential services and crossing picket lines under 

Article 14.7 in the AAPS Collective Agreement.  Essentially when there is a collective bargaining dispute 

between an employer and a trade union covered by the Labour Code, an employer has the right to apply to the 

LRB to determine whether or not they can obtain an essential service order, and that is based on whether or not 

the strike poses a threat to the health, safety, or welfare of the residents of British Columbia.  If there are issues 

that could involve any of those three, the employer would apply to the LRB seeking an order to that effect.  The 

two sides would meet at the LRB and sort out details such as what is essential, how many positions are essential 

and how many employees are required to cover these positions.  The LRB would then issue the essential 

services order.   

 

In September 2012 a very comprehensive essential service order was issued to UBC and the various CUPE 

locals that were about to go on strike.  Within the order there was a reference to the role of “managers”, not the 

representatives of the bargaining unit.  “The employer shall utilize the services of its management and excluded 

personnel who are qualified to the best extent possible.  Management and excluded personnel shall work 60 

hours total per week unless otherwise agreed to by the parties.  The employer shall, if requested by the Locals, 

record the number of hours.  The employer shall not hire replacement employees, engage additional volunteers, 

or assign additional duties to volunteers.”  Once that order is given, the university tries to maintain its 

operations through both the individuals, who were deemed essential, and managers. There is a restriction on 

work that is done unless one has consented to do it.  In the vast majority of cases, managers do perform the 

work, but there can be occasions when one is asked to do something they think is inappropriate or they are not 

qualified to do.  In these cases, they can object to performing the work and then the employer cannot take 

disciplinary action against them.  

 

After his presentation Allan took questions from the membership, and he provided strategic advice based on the 

questions posed.  

 

8. PRESIDENT’S REPORT — JACQUELINE SMIT 

 

President Jacqueline Smit reported that one of the things the Board has been working on over the last year has 

been to quantify some of the trends they have seen for the membership.  These trends were put together in a 

comprehensive presentation that included both an internal review of the AAPS data as well as research based on 

the comparative organizations identified in the Collective Agreement.  In February this report was presented to 

UBC President, Stephen Toope and VP of HR, Lisa Castle.  The same report was presented to the members at 

the Spring General Meeting.  Since that meeting, the University offered some additional numbers which has 

slightly changed those statistics.  There were some terminations without cause in the earlier years of 2006 and 

2007 that AAPS didn’t have a record of.  Adjusting those numbers didn’t change the trend line, but it was not as 

steep as originally reported.  There was still a significant increase in terminations after 2007.  UBC’s response 

to this, verbally and in writing, is that this was due to financial pressures faced by the University.  However, 

when you look at the consistent and marked growth of the membership during this time, which is about 28%, 

that argument falls short for AAPS — the total number of members increased over the course of the five years.  
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The other issue of concern has been the number of terminations for fit & suitability.  Research is showing that 

this is un-paralleled compared to any other university in Canada.  The average years of service for fit & 

suitability terminations outside of the probationary period is over five years. In the last three years, four 

members were terminated for fit & suitability who each had over ten years of service. What AAPS is saying to 

the University is that terminations for fit & suitability that are not tied to a rigorous and transparent performance 

management system are out of step with best practices, out of step with UBC’s articulated statements, and out 

of step with outstanding or exceptional work place environments, which are words that UBC uses.   

 

Jacqueline then spoke about the rehire rate.  Over a period of the last two years, 8.1% is the rehire rate for 

members who have been terminated without cause. This number is higher for those who received working 

notice and lower for those on salary continuance.  Again, inconsistent with language in the Collective 

Agreement, which states; that UBC will undertake to do all that is reasonable to find other M&P positions for 

members who have been terminated; that an HR Advisor will assist the terminated employee with an active 

search for alternatives; that an employee who has the qualifications for subsequent vacant positions will be 

assured an interview and also that an employee maybe eligible for up to three months of training to assist in 

meeting job requirements of an identified vacancy.  Further this is inconsistent with the Focus on People and 

Place and Promise reports which commit to retain staff who have shaped UBC’s present success.  In response to 

AAPS’ concerns about the rehire rate, the University indicated that they were going to hire a new transition 

consultant, which has since happened.  She started two months ago but HR has advised AAPS that they are still 

identifying this person’s role and the specific processes that she will be involved in. Therefore AAPS hasn’t 

been able to introduce her to the membership, and isn’t aware that she is actually assisting members in the role 

that she was hired for.  With regards to the success of changing the rehire rate, AAPS has indicated that they 

want to participate in discussions regarding the metrics that will be used to evaluate this position and is hopeful 

this will happen before the Spring General Meeting. 

 

Jacqueline concluded with a comment that based on current workplace research done by Dr. Linda Duxbury 

(Carleton University, Sprott School of Business), UBC should start viewing its talented and skilled M&P staff 

as competitive assets rather than costs.  This is the message that AAPS is continuing to give to UBC on behalf 

of the members. 

 
9. MEMBER ENGAGEMENT COMMITTEE UPDATE – EILIS COURTNEY 

Eilis reported on behalf of Committee Chair, Aaron Andersen.  Members are spread out all over campus and 

come together for General Meetings and for PD Events, but there are no other opportunities to connect and meet 

other members on a more informal basis, to just become aware of the Association, or to interact with the larger 

university community.  An Ad-hoc Committee struck by the board, initially chaired by Nancy Vered, produced 

a report which recommended the establishment of an ongoing Member Engagement Committee.  There was a 

discussion about amending the By-Laws to include that committee. Members were encouraged to read the 

member engagement page in the Annual Report and members interested in joining the committee were 

encouraged to contact the AAPS Office.  Prior to the motion going forward, Jacqueline informed the members 

that the Board reflected further on whether there was a need to make changes to the By-Laws, given there are 

many committees that report to the Board that are not in the By-Laws such as the Communications Committee 

and the PD Committee.  Therefore the Board was no longer recommending the motion.  

It was: 

Moved/seconded (Jacqueline Smit/Dave Brent) 

“Be it resolved to amend AAPS By-Law Article XII.1. as follows:      

From: 

There shall be the following committees: 

(i) Membership Committee 

(ii) Finance Committee 

(iii) Advocacy Committee 

(iv) Recruiting Committee. 

 

To: 
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There shall be the following committees: 

(i) Membership Committee 

(ii) Finance Committee 

(iii) Advocacy Committee 

(iv) Recruiting Committee. 

(v) Member Engagement Committee.”    — Defeated 

This action nullified the second proposed motion. 

10. FINANCIAL REPORT – JACQUELINE SMIT 

Jacqueline began by acknowledging Lily Fung, out-going Treasurer, and her tremendous work over the last few 

years.  The 2011/2012 year ended with a moderate surplus of $87,000.  There were two dues holidays this year 

in May and June.  This year’s surplus was due mostly to the decrease in forecasted spending under Legal 

Advice, Arbitration as well as there was a staff member that was on Maternity Leave.   She noted that Legal 

Advice and Arbitration are areas that are inherently volatile and very difficult to predict, but they need to be in 

the budget so AAPS can protect the membership.  The new Finance Committee has worked very hard on the 

budget to make sure that the expenditures coming in and budgeted amounts line up. They will also be 

researching whether dues holidays are the correct answer to reducing the dues in order to balance the budget 

each year.  Jacqueline reminded everyone that the 2012/2013 Budget was approved at the Spring General 

Meeting and this was not a broad discussion but more of a reporting on expenditures.  There was a question 

about the substantial increases in the PD and Communications line items.  The PD budget was increased to 

ensure there were no extra costs for members and to support the expanded offerings off the main campus.  The 

communications budget included the website redesign costs.  Another member was wondering why in the notes 

the lease saw a dramatic decrease in the final year. This was due to the lease ending part way through the year.  

The final question was about why dues were less with increasing membership, and that was because of the two 

dues holidays.    

a. Approval of Financial Statements as of June 30, 2012 year end. 

 The financial statements for 2011/2012 were circulated to members via an emailed link to the AAPS 

website.  Additional hard copies were made available to members at the meeting.     

It was: 

Moved/seconded (Jacqueline Smit/Margaret Leathley) 

“Be it resolved to approve the Association’s 2011/2012 audited financial statements as 

presented.”     — Carried. 

b. Motion to Transfer the Surplus into the Reserve Fund 

It was: 

Moved/seconded (Ciprian Jauca/Margaret Leathley) 

“Be it resolved to transfer the 2011/2012 operating surplus of $87,333 into the Reserve Fund.”       

— Carried.   

11. ADVOCACY UPDATE – MICHAEL CONLON 

Terminations without cause continue at about the same pace as last year, year to date 117 terminations.  The 

dialogue has been escalated with the University’s senior leadership about the effect this is having on morale. 

This was confirmed when 100 members registered for an AAPS Organizational Change workshop. AAPS is 

committed to offering this type of session on a regular basis to allow for relaxed confidential conversations 

about change at UBC, and to give members an opportunity to share what is going on with colleagues. The 

sessions also keep AAPS apprised of issues and allow for advice to be given on what is known and what can 

and cannot be done in each circumstance.  It has already been an extremely busy grievance and arbitration 

period and it looks to continue for the rest of the year.  There has been some turnover on the Advocacy 

Committee.  Longtime chair Anne-Marie Fenger and long serving member Moya Waters have stepped down.  

AAPS Past President, Isabella Losinger has graciously stepped in as interim chair.  The committee will be in a 

process of renewal over the next couple of months and looking at its terms of reference moving forward. 
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12. COMMUNICATIONS COMMITTEE UPDATE– PREETI GILL 

Preeti began by introducing the new Member Services Officer, Sarah Muff who started a couple of weeks ago 

and will be handling the Communications, Professional Development, and Engagement portfolios.  Preeti then 

drew everyone’s attention to the new AAPS website.  The website is full of good, timely information and 

members should visit it often as it is updated frequently.  She also mentioned the AAPS LinkedIn Group, which 

is exclusive for current AAPS members and gives them the opportunity to connect with each other.  She 

encouraged members to join and start the conversation.  

 

13. INTRODUCTION OF THE 2012/2013 EXECUTIVE BOARD 

 Nadia Rad introduced the 2012/2013 Executive Board. 

President Jacqueline Smit (2-year term)  

1
st
 Vice President Preeti Gill (2-year term)   

2
nd

 Vice President Robert Tudhope 

Secretary Adam McCluskey 

Treasurer Paul de Leon 
 

Members at Large Aaron Andersen 

 Andrea Han 

 Ciprian Jauca 

 Margaret Leathley (2-year term)  

 Nancy Vered  

 Oliver Zihlmann 

The meeting adjourned at 2:00 p.m. 


