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AAPS strives to be open, relevant, and professional  
to our members through our three lines of service.

The Association of Administrative and Professional Staff is a member services organization representing  
the Management & Professional group in their employment relationship with the University of British Columbia.



negotiation = improving members’ workplace experience

AAPS is the legal bargaining agent of the Management & Professional group. The Collective Agreement 

expired on June 30, 2014, and AAPS is currently in collective bargaining with UBC. While the Collective 

Agreement is the principal document AAPS negotiates on behalf of its members, the organization also  

has ongoing conversations with the University related to the employment relationship. These include  

one-on-one meetings with HR staff to discuss individual cases, quarterly Information Sharing and 

Informal Problem Solving meetings with UBC Human Resources to discuss systemic issues, and regular 

communications with the University President and the VP Human Resources.

advocacy = representing members on issues

UBC is one of the largest and most complex employers in the province. As the size and complexity of an 

organization increases, so do the possibilities for tension. Advocacy is the core service AAPS provides to 

its members. Member Services Officers answer a significant number of queries and provide confidential, 

professional counsel on the employment relationship with UBC. When there is a differing interpretation or 

violation of the Collective Agreement and the issue cannot be resolved through dialogue with the University, 

AAPS will file a formal grievance. AAPS always advocates in the members’ best interest and supports them 

through the advocacy process until the matter is settled.

professional development = enhancing opportunities for members

The AAPS Professional Development Program encourages members at all locations to develop essential 

workplace skills to enhance their work environment, support their career goals, and maintain balance 

through in-person learning sessions. The areas of focus for this professional development program include 

management and leadership skills, workplace skills, and work/life effectiveness. The program also supports 

members in building their professional network through opportunities to engage with colleagues from 

across departments.

Report Contents
1 Lines of Service  2 Message from the President  3 Message from the Executive Director  4 Negotiation  6 Advocacy   
9 Member Stats: By Location  10 Member Stats: Members at a Glance  12 Member Stats: Workplace Engagement Survey Results   
14 Professional Development  16 Engagement & Communications  18 Financials  IBC Executive Board and Staff

Acknowledgements 
Photo Credits: Tiffany Brown Cooper: p. 2–7, Staff  |  Don Erhardt p. 14, 16, Board   
Hover Collective: UBC Point Grey Campus p.9  |  UBC: Other Location Images p.9    
The AAPS Annual Report is created under the guidance of the AAPS Communications Committee.

Lines of Service 



2   AAPS Annual Report 2013/2014

Adam McCluskey
Acting President

MESSAGE FROM THE PRESIDENT

As we manage the opportunities in our 
changing relationship with UBC, AAPS 
continues to grow as an organization.

I have seen both the positive 
and negative experiences 
members have working at  
the University. I have also seen 
the diligence and commitment 
of our members to making UBC  
an outstanding workplace.

Stepping into the role of President in January 2014 and participating in my second round  

of bargaining, I have seen both the positive and negative experiences members have 

working at the University. I have also seen the diligence and commitment of our members  

to making UBC an outstanding workplace.

To help AAPS evolve with members in this continually changing environment, the Board 

completed a series of strategic planning sessions. As well as considering our long-term 

vision for the organization, we set short-term goals based on our priority areas of Job 

Security, Market Survey, and Professional Development.

To this end, we concluded negotiations with the University on the implementation plan  

for the remaining market survey settlement. A memo from UBC HR was sent out on 

December 16, 2013, outlining the dates and criteria for implementation.

We launched another strategic initiative in the winter: the 2014 Workplace Engagement 

Survey for AAPS Members. This survey was the first of its kind for an association in Canada. 

The results gave the Staff and Board a better understanding of the day-to-day experiences 

of our members, and we will continue to use the survey findings to develop relevant 

strategic priorities.

The survey, along with Bargaining Roundtables, and the online Bargaining Priorities Form 

gave members an opportunity to provide feedback on issues important to them in this 

round of collective bargaining. This valuable feedback formed the basis of our bargaining 

proposals. The Bargaining Committee aims to have a successful round of negotiations  

with the University, despite the later than desired start.

On behalf of the Board, thank you to all the members for your support and participation  

in these important initiatives.

We also made sure to have fun this year and created opportunities for members to connect 

with their colleagues. Thanks to everyone who came out for our professional development 

and member engagement events. We hope that you were able to build your professional 

network and make UBC more friendly and accessible. Most of all, we hope you enjoyed 

yourself.

Finally, I would like to thank my predecessor Jacqueline Smit for her hard work chairing  

the Board, my fellow Board Members for their support during the transition, and the  

AAPS Staff for the work they do each day for our members.
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MESSAGE FROM THE EXECUTIVE DIRECTOR

Michael Conlon
Executive Director

As the bargaining agent for our 
members in the employment 
relationship with UBC,  
our job and legal obligation  
is to vigorously represent  
our members to the best  
of our ability.

The past year has been another year of  
transition as we continue to adapt to a 
different kind of relationship with UBC.

As noted in detail elsewhere, UBC’s tactics during the 2012 round of bargaining seriously 

undermined the trust between the parties. UBC’s ongoing refusal to meet its nearly 

20-year-old commitment to pay our members at the 50th percentile of the labour market 

has tainted the relationship. In lieu of any commitment to relationship building, UBC 

perpetuates a “win at all costs” mentality. In October 2013, the parties entered into a full 

day of mediation in the hopes of resolving some of the issues that plague the relationship.  

While the dialogue was largely respectful, little was accomplished besides a better 

understanding of the structural differences between AAPS and UBC.

The key difference ostensibly boils down to a very different perspective on what the role  

of AAPS is. As the bargaining agent for our members in the employment relationship  

with UBC, our job and legal obligation is to vigorously represent our members to the best 

of our ability. While UBC enjoys the predictability and very attractive terms of our Collective 

Agreement, they become aggressive and dismissive whenever we assert our obligation to 

represent our members. These tensions are being exacerbated by a complex and adversarial 

arbitration in which UBC is, in essence, asserting that they have the right to enter into 

individual negotiations with our members. These negotiations are independent of the terms 

of the Collective Agreement and for deals that are often inferior to the Collective 

Agreement.

We also remain concerned about the alarming rate of terminations without cause at UBC. 

UBC is unique among public sector employers in Canada with a Collective Agreement, in 

that 150 of our members were terminated without cause in the past year. While small steps 

have been made in helping these members find alternative employment, much work 

remains to be done to change the HR culture at UBC. UBC’s HR practices have turned the 

clock back and are out of step with current HR best practices that emphasize support and 

mentoring in difficult employment situations. UBC has chosen a different path that makes 

employment for our members precarious and creates an environment in which innovation, 

respect, and vibrant dialogue are often short-circuited by the fear of losing one’s job.

Independent of these ongoing challenges in the relationship with UBC, the 2013/2014 year 

was remarkably productive on a number of levels. We launched our first-ever comprehensive 

member workplace engagement survey, conducted by Ipsos Reid. The study is the first of 

its kind in Canada and will serve as a benchmark in measuring our members’ workplace 

experience at UBC. The Board also worked with the Communications Committee and a 

number of volunteers to reimagine AAPS’ brand and mission. The results of this branding 

exercise will be unveiled in the fall of 2014. Despite ongoing challenges, it has been a  

very fulfilling year as AAPS evolves to better meet the challenges of representing our 

members and ensures that UBC lives up to its commitment to treat our members fairly and 

to live the values of Place and Promise on the ground. On a personal note, I would  

like to thank the AAPS staff for their work with the members and the AAPS Board for its 

ongoing support and leadership through this period of change and renewal. In particular, 

thank you to Jacqueline Smit and Adam McCluskey who each served as AAPS President  

during the past year.
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negotiation

Bargaining Committee Members Adam McCluskey, Paul de Leon, and Andrea Han

When the two sides met on June 11, 2014, a series of proposals  
were exchanged. AAPS tabled a number of proposals including 
changes to Article 9 and the University’s right to terminate 
without cause, greater assistance for terminated employees  
in finding new employment, and an expanded Supplemental 
Employment Benefits (SEB) plan for birth mothers, birth fathers 
(partners), and adoptive parents during the parental leave.  

The AAPS Bargaining Committee is in negotiations with the University for 

the new Collective Agreement. The current Collective Agreement between 

AAPS and UBC expired on June 30, 2014.

The proposals were developed by the Bargaining Committee 
after extensive discussion and consultation with the membership, 
including a series of roundtables at UBC Point Grey, VGH, and 
UBC Okanagan.

Article 9 continues to be a difficult conversation in bargaining  
as the University continues to refuse to engage in any serious 
dialogue about tying the right to terminate for reasons of  
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We have seen an increase in terminations for  
“fit and suitability,” and several members recently 
terminated for “fit and suitability” had regularly 
been receiving 3% merit in recognition of 
outstanding service in the years prior to  
their dismissal.

Bargaining Committee Member Lia Cosco

Bargaining Committee Member Lia Cosco

2014 Bargaining Roundtables
Date Location Attendance

January 28, 2014 Point Grey 33

February 4, 2014 Point Grey 42

February 20, 2014  VGH 22

February 27, 2014 Okanagan 14

Total: 111 attendees

The 2014 AAPS Bargaining Team

Michael Conlon  Chief Negotiator, AAPS Executive Director

Lia Cosco  AAPS Member at Large, Administrative Manager,  
Department of Language & Literacy Education (LLED), Faculty of Education

Paul de Leon  AAPS Treasurer, Director, Finance and Operations, 
Department of Physics and Astronomy, Faculty of Science

Andrea Han  AAPS Second Vice President, Associate Director,  
Curriculum Services, Centre for Teaching, Learning, and Technology

Isabella Losinger  AAPS Past President, Manager, Division of Midwifery, 
Faculty of Medicine

Adam McCluskey  AAPS Acting President, Manager of Fleet  
and Inventory, Building Operations

“fit and suitability” to performance reviews. AAPS has tabled  
a number of modest proposals in past rounds of bargaining  
that would tie the right to terminate for “fit and suitability” to 
the provisions for performance management set out in Article 6.  
We have seen an increase in terminations for “fit and suitability,” 
and several members recently terminated for “fit and suitability” 
had regularly been receiving 3% merit in recognition of 
outstanding service in the years prior to their dismissal.  
The average years of service for those terminated for lack of  
“fit and suitability” is seven years. Regrettably, UBC has not 
been receptive to any proposal that tethers a commitment to 
performance management to its right to terminate without 
cause. We will continue to work through these difficult  
issues and foreground the corrosive effect that terminations  
for “fit and suitability” have on all of our members.

Both sides have agreed to deal with non-monetary issues prior 
to tabling General Wage Increase (GWI) proposals. Bargaining 
between AAPS and UBC falls within the parameters of the 
Public Sector Employers’ Council (PSEC). AAPS has prepared  
a monetary proposal that factors in inflation as well as UBC’s 
nearly 20-year-old commitment to compensate our members  
at the 50th percentile of the comparator market. UBC has 
signaled that any monetary offer it tables will be within PSEC’s 
Economic Stability mandate. That mandate has seen wage 
settlements across the public sector cumulatively totaling  
5.5% over five years.

All members will be eligible to vote on ratification of any deal 
reached at the bargaining table. Member information sessions 
will be scheduled prior to any vote on a new agreement.

*Members also provided feedback through direct emails, phone conversations, and meetings

Member Consultations on Bargaining

35 Responses to the online bargaining feedback form

1,689 Responses to the 2014 Workplace Engagement Survey for 

AAPS Members
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advocacy

As the recognized bargaining agent for over 3,800 members, 
advocating for our members is the core, defining service of AAPS. 
As experts in labour relations, we provide strategic advice to  
our members about the employment relationship with UBC that 
is solely in their interest. That advice can range from quick 
questions about provisions in the Collective Agreement to 
formal and complex arbitration processes.

The members have access to two full-time Member Services 
Officers (MSOs): Sharon Cory and Luisa Liberatore. Both Sharon 
and Luisa are fully trained and experienced Labour Relations 
Specialists who offer confidential advice to members on a variety 
of challenges in their workplace.

Member Services Officers Luisa Liberatore and Sharon Cory

The defining responsibility of the bargaining agent in an employment 

relationship is to represent the best interests of the membership.

Our members’ employment relationship with UBC is largely 
defined by Article 9 in the Agreement on Terms and Conditions 
of Employment (ACTE). This provision, which allows UBC to 
terminate without cause, is unique among collective agreements 
in Canada. In the 2013/2014 reporting period, there were 150 
terminations without cause. This culture of terminating without 
cause colours the entire employment relationship and, in some 
cases, makes members much less likely to speak up about unfair 
and inappropriate behaviour on the part of supervisors for fear 
of reprisal. In addition, UBC’s investigations of harassment  
in the workplace are not always objective or thorough.



AAPS Annual Report 2013/2014   7

Not surprisingly, terminations without cause often have a 
devastating personal and professional effect on our members. 
Our MSOs ensure that members have the professional and 
personal support they need through this difficult period to make 
the best decisions about their career transition. UBC’s rehire rate  
for terminated employees remains alarmingly low—hovering 
below 10%. Given that the vast majority of our members are 
terminated through no fault of their own, it remains a very high 
priority for the AAPS Board to increase the rehire rate. The hiring 
of the Career Transition Consultant, at the behest of AAPS,  
was a good first step, but much more remains to be done  
in reversing the culture and stigma of terminations at UBC.

In addition to terminations without cause, there is a trend 
toward tighter controls on sick leave. While UBC maintains  
the right as an employer to demand documentation to validate 
sick leave, these requests are becoming more common and,  
in some cases, overly burdensome for the members.  
We commonly advocate on members’ behalf to protect their 
privacy and ensure that UBC is not asking for more information 
from the member than they are entitled to under law.

This culture of terminating without cause colours 
the entire employment relationship and, in some 
cases, makes members much less likely to speak 
up about unfair and inappropriate behaviour  
on the part of supervisors for fear of reprisal.

Grievances
   (Reporting Period: July 1, 2013 to June 30, 2014)  
   The following is a list of the grievances filed by AAPS against the University

Issue  Article  Status

Member Terminated for Cause (misconduct & breach of trust) Article 8 Withdrawn

Member Terminated for Cause (gross misconduct) Article 8 Arbitration—Scheduled for 09/25/14

Member Denied Notice Entitlements Article 1.2.2 In Abeyance

Advocacy Activities
(Reporting Period: July 1, 2013 to June 30, 2014)

377 Queries (assistance on a variety of subjects, including hours of work, leaves of absence, departmental reorganization, collective bargaining, and market survey)

232 Advocacy Issues (these consist of multiple activities of support, action, and mediation)

150 Terminations Without Cause (letter issued to member and copied to AAPS)

2 Open Grievances

Terminations Without Cause  

Total = 150

■  Lack of Funding = 60

■  Reorganization = 35

■  Lack of Suitability / Fit = 19

■  Probationary = 17

■  End of Project / Job = 8

■  Lack of Work = 6

■  Other = 5
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Advocacy Issues in Detail 
(Reporting Period: July 1, 2013 to June 30, 2014)

Handled Category Description

16 Appointments Search / Selection / Offer Letters

2 Benefits Coverage

8 Classification & Reclassification Job Family / Grade

3 Disability Benefits Coverage

6 Discipline Warning / Suspension

1 Discrimination Human Rights Human Rights Code

9 Harassment Personal / Bullying / Sexual / Gender

3 Hours of Work Time of Day / Day of Week

11 Investigations

0 Leaves of Absence Unpaid Leave

4 Maternity / Parental Leave Leave / SEB

15 Pay Appropriateness

16 Performance Review Probation / Ongoing

0 Secondment / Temporary Promotion Other Positions

14 Sick Leave Pay / Duration / Qualifying for

4 Resignation Voluntary Termination

13 Reorganization Department or UBC Changes

2 Return-to-Work Accommodation

4 Term Appointments Date Moved / Notice / Pay

7 Terminations Probation Suitability / Fit

3 Terminations With Cause Gross Misconduct / Theft / Assault / Other

62 Terminations Without Cause Unsuitability / Position Elimination / Reorganization / Budget Cuts

1 Workload Overtime Overwork

2 Vacation Accrual / Entitlement

26 Other General Interpretations

232 TOTAL

In terms of grievances and arbitrations in the past year, only one 
case has proceeded to arbitration. Despite the challenging 
nature of the relationship with UBC, most grievances are settled 
well before costly and protracted arbitrations. Regrettably, 
the one grievance that has gone forward to arbitration this year 
has been very adversarial and has further undermined the trust 
between the parties. The principle at stake in the arbitration 
itself is extremely important in that the issue before the arbitrator 

is UBC’s right to enter into individual negotiations with  
our members for terms and conditions different than  
the ACTE, and terms and conditions that are almost always  
in UBC’s interest as opposed to the members’. In the case in 
question, a 22-year employee of UBC was forced to give up 
their right to salary continuance/notice upon termination  
in exchange for a $5.00 “fresh consideration” if they wished  
to continue working at UBC.

Though these difficult cases are rare, it is important to protect 
members’ interests in the employment relationship. While many 
of our members have a productive and collaborative relationship 
with their manager or supervisor, the reality is that if that 
relationship changes, the manager will have access to 
professional advice that is in UBC’s best interest. AAPS ensures 
that when our members face adversity and challenges  
in the workplace they have that same level of confidential, 
professional, and effective representation. 

In the case in question, a 22-year employee  
of UBC was forced to give up their right to salary 
continuance/notice upon termination in exchange 
for a $5.00 “fresh consideration” if they wished  
to continue working at UBC.

advocacy continued
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member stats by location

Members  |  159
Top Three Job Families  |  Research & Facilitation, Nursing, Administration
Continuing vs. Term  |  34 vs. 125
Average Years of Service at UBC  |  8
Image  |  Child & Family Research Institute

BC Children’s Hospital and BC Women’s Hospital & Health Centre

Members  |  290
Top Three Job Families  |  Research & Facilitation, 
Administration, Educational Programming
Continuing vs. Term  |  141 vs. 149
Average Years of Service at UBC  |  7.5
Image  |  ICORD and the Blusson Spinal Cord Centre

Vancouver General Hospital & Area

Members  |  53
Top Three Job Families  |  Development Office, 
Business Development, Educational Programming
Continuing vs. Term  |  44 vs. 9
Average Years of Service at UBC  |  7
Image  |  Robson Square courtyard

UBC Robson Square

Members  |  2,960
Top Three Job Families  |  Information Systems & Technology, 
Student Management, Research & Facilitation
Continuing vs. Term  |  2,162 vs. 798
Average Years of Service at UBC  | 8
Image  |  Main Mall

UBC Point Grey Campus

Members  |  282
Top Three Job Families  |  Student Management, Information Systems & 
Technology, Research & Facilitation
Continuing vs. Term  |  231 vs. 51
Average Years of Service at UBC  |  5
Image  |  Arts Building

UBC Okanagan Campus

Members  |  59
Top Three Job Families  |  Research & Facilitation, 
Educational Programming, Administration
Continuing vs. Term  |  9 vs. 50
Average Years of Service at UBC  |  6.5
Image  |  St. Paul’s Hospital during their annual fundraiser

St. Paul’s Hospital

While these highlighted sites represent the main areas where AAPS members are based, there are also 35 members in other locations 
across Metro Vancouver, British Columbia, Canada, and around the world. Their top three job families are Educational Programming, 
Research & Facilitation, and Administration. 19 are Continuing versus 16 Term, and they have an average of 6 years of service at UBC.
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Information Systems & Technology = 746

Research & Facilitation = 500

Student Management = 396

Administration = 377

Educational Programming = 254

Development Office = 206

Accounting = 199

Information Services = 146

Facilities Management = 141

Nursing = 100

Human Resources = 94

Business Development = 69

Marketing & Sales = 55

Conferences, Accommodations, Ceremonies & Events = 53

Scientific Engineering = 51

Business Operations Management = 51

Museum = 38

Unassigned Health Professional = 37

Cooperative Education = 33

Unassigned Athletic Coaches = 33

Statistical Analysis = 33

Health Safety & Environment = 25

Editorial & Production Services = 25

Industry Liaison = 24 

Media Services = 22

Counsellors & Psychologists = 21

Graphic Design & Illustration = 17

Residence Life Management = 15

Institutional Analysis = 15

Security = 13

Supply Management = 12

Athletics & Recreation = 10

Genetic Counsellors = 10

Clerk to Board or Senate = 7

Unassigned = 7

Investment, Finance & Insurance = 2

Drug & Poison Information = 1

Age Distribution
Number of members in each age range

19-24 = 57

25-29 = 381

30-34 = 664

35-39 = 645

40-44 = 562

45-49 = 542

50-54 = 458

55-59 = 289

60-64 = 175

65-69 = 60

70-74 = 4

75-80 = 1

$75,035 Average Earnings

3,339 Members Counted

Member Earnings
Based on 3,339 full-time members (not including benefits)

Size of Job Families
Number of members in each family

members at a glance

Salary Distribution
Number of full-time members in each annual salary range ($ in thousands)

$30 to $40 = 2

$40 to $50 = 170

$50 to $60 = 645

$60 to $70 = 804

$70 to $80 = 604

$80 to $90 = 508

$90 to $100 = 244

$100 to $110 = 145

$110 to $120 = 87

$120 to $130 = 49

$130 to $140 = 31

$140 + = 50

member stats
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UBC Service Years
Number of members in each years of service range

0-4 = 1,789

5-9 = 989

10-14 = 507

15-19 = 209

20-24 = 163

25-29 = 122

30-34 = 50

35-39 = 7

40+ = 2

Membership Growth
Number of members in each fiscal year

Reasons for Members Leaving During 2013/2014
Total of 626 members

2000/2001 = 1,329 / 486

2001/2002 = 1,545 / 520

2002/2003 = 1,774 / 527

2003/2004 = 1,947 / 529

2004/2005 = 2,107 / 553

2005/2006 = 2,213 / 650

2006/2007 = 2,466 / 625

2007/2008 = 2,662 / 622

2008/2009 = 2,938 / 648

2009/2010 = 3,043 / 523

2010/2011 = 3,251 / 662

2011/2012 = 3,415 / 682

2012/2013 = 3,658 / 769

2013/2014 = 3,838 / 742

New members*AAPS members * New members who have joined AAPS, also 
includes short-term and temporary positions 
that ended within the year

Membership Advocacy Support
Number of documented advocacy issues and queries in each fiscal year

2006/2007 = 120

2007/2008 = 225

2008/2009 = 307

2009/2010 = 329

2010/2011 = 400

2011/2012 = 585

2012/2013 = 590

2013/2014 = 609

■  3,339  Full-Time

■  157  Part-Time 75% to 97%

■  197  Part-Time 50% to 74%

■  29  Part-Time 25% to 49%

■  13  Part-Time 1% to 24%

■  103  Hourly 

Gender & Family Status

Full-Time vs. Part-Time Members

■  64% Female 

■  36% Male

■  40% Single

■  32% Family

■  28% Couple

2,640 69% Continuing Employees

1,198 31% Term Employees

Continuing vs. Term Employees

■  242  Term Position Ended  

■  236  Resigned  

■  88  Terminated Without Cause  
 Notice Period Ended  

■  18  Retired  

■  14  Early Retirement  

■  12  Temporary Promotion Ended  

■  8  Transfer to Excluded Position

■  3  Discharged  

■  2  Return to School  

■  1  Deceased  

■  1  Transfer to CUPE 2950 Position  

■  1  Appointment Cancelled
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90% Go beyond what is expected in their job for their organization to succeed

79% Would recommend UBC as an employer to family and friends

68% Feel valued and recognized by department/unit

2014 workplace 
engagement survey

AAPS members scored above the benchmarks 
on the Employee Engagement Index

WHAT WE LEARNED 

52% of members do not have 
a high quality of life at work

WHO RESPONDED

1,689 surveys were completed  
resulting in a completion rate of 45%

36% Aged 30–39 
12% Under 30 
28% 40–49 
19% 50–59 
5% 60+

64% Female 
32% Male  
4% Preferred not to answer

44% Undergraduate degree  
30% Master’s degree  
6% Doctorate/Post-Doctorate

23% Managers 
19% Coordinators, 11% Analysts, 11% Specialists,  
9% Administrators, 7% Directors

90% Full-Time Employee  
9% Part-Time Employee, 1% Hourly Employee

37% have worked at UBC 0-4 years 
30% 5-9 years, 23% 10-19 years, 10% 20+ years

59% do not have direct staff reports 
41% have direct staff reports

24% report to more than one managing supervisor 
13% have job split between more than one unit

In February 2014, the AAPS Board collaborated with Ipsos Reid Vancouver on the first Workplace Engagement Survey for  
AAPS Members. It is the first survey of its kind by a university staff association in Canada.

The high ratings are driven by self-motivation and personal 
fulfillment. Regardless of the present work environment,  
AAPS members have a lot of personal drive and commitment  
to the work they do and the services they provide.  
AAPS members are committed to UBC for the long-term  
and want to help UBC be a great workplace.

What members need to have a high quality  
of life at work:
•	 Happiness in Their Jobs

•	 Positive Relationship with Supervisor

•	 Reasonable Workload

•	 Healthy Work Atmosphere

•	 Support When Change Occurs

•	 Required Equipment, Support, and Resources

   5%

   15%

   28%

   23%

   11%

   7%

   4%

   4%

   2%

   1%

10 

9

8

7

6

5

4

3

2

1

High Quality

Medium Quality

Low Quality

Mean 7.0

Personal Fulfillment and Culture  
and Communication are the two  
focus areas that drive Quality of Life  
at Work and Employee Engagement

member stats
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21% Think unit or department has a clear promotion process

43% Are satisfied with senior leadership

49% Feel adequately supported when change occurs in department or unit

59% Feel safe to make a complaint about mistreatment in the workplace

71% of Full-Time Employees typically work 
longer hours than the standard work week

Senior Leadership and Corporate Culture 
are two areas in need of improvement

11% of respondents have never 
had a Performance Review

■  10% 46+ hours 

■  19% 41-45 

■  42% 36-40 

■  23% 31-35 

■  6% 30 hours or fewer

■  10% 20+ 

■  15% 11-20 

■  28% 6-10 

■  31% 3-5 

■  12% 1-2 

■  4% 0

■  6% Twice a year 

■  65% Once a year 

■  11% Once every 2-4 years 

■  4% About once every 5 years or more 

■  3% Other 

■  11% Never (this is highest among those  
 who work with faculty)

Top write-in responses to improve the workplace

Central Services Practices of 
managers and leaders How 
change is applied in the 
workplace Compensate fairly 
for work beyond the standard 
work week Address concerns 
about workload Foster a 
respectful and professional 
working environment Job 
Security More integration and 
communication between units 
Keep up with salary standards 
in the market/industry Flextime

WHAT’S NEXT

The 2014 Workplace Engagement Survey demonstrated 
members’ drive and commitment to the workplace. 
The AAPS Board is reviewing the findings of the survey  
and working toward implementing those findings as part  
of upcoming strategic initiatives such as:

•	 Ensuring all members receive at least one performance 
 review per year

•	 Improving workplace parity across departments and faculties  
 through advocacy education and collective bargaining

•	 Improving the cultural attitudes around rehiring employees 
 terminated without cause and improving how long-term  
 employees are valued in the workplace

•	 Raising the Quality of Life at Work rating by improving ways 
 employees feel valued, recognized, and appreciated through 
 pushing the University to pay their employees at the 50th 
 percentile of the market and upholding the negotiated terms 
 of the Collective Agreement

The average number of hours worked 
per week is 39 hours

Friendships at work is becoming one of the 
leading indicators for employee engagement

96% of members indicate having 
at least one friendship at work
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professional 
development

In 2013/2014, members had 47 opportunities to participate  
in 26 different sessions. The program continues to focus  
on the areas of workplace skills, management and leadership 
skills, and work/life effectiveness. While introducing and helping 
members develop their skills “toolbox,” the program also aims  
to improve the workplace culture through advocacy related 
programming and building resiliency skills.

This year we focused on introducing new speakers who were 
experts in their field, and smaller group sizes to improve  

AAPS Member Donna Lester-Smith practicing at Presentations Skills, June 5th

The AAPS Professional Development Program has wrapped up another 

successful season. Now in its 7th year, the program has grown in scope, 

content, and reputation.

the learning environment. We introduced programming 
targeted to managers and senior leaders as well as professionals. 
Our first webcast of the popular Time Management session  
had 100 participants online and 80 in person. The Financial 
Wellness series launched in the spring as a pilot and ran over six 
lunch-hour sessions where each session built on the previous 
one. The aim of the series was to support members in improving  
their relationship with money to decrease their stress at home  
and at work.

I really liked how the facilitator engaged  
the audience and had a great way of showing  
how to implement the teachings in real time.   
Assertion Skills Participant, UBC Okanagan Campus
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Workplace Skills Location Attendance

Assertion Skills UBCO 34

Be a High Performance Team Member PG (2) 47

Career Conversations for Professionals PG, VGH 96

Collaborative Conflict Resolution VGH 22

Dealing With Difficult Personalities Part 1 PG 60

Effective Meeting Management PG (2) 93

Foundations of Process Improvement PG 60

Handling Conflict in Virtual Environments PG (2) 83

Influencing Skills PG (2), VGH, CW 139

Practical Project Management PG 91

Presentation Skills PG (2) 180

Process Orientation for Higher Education 

Professionals
PG 83

Professionals: Adapting to Your Changing Work 

Environment

PG, UBCO,  

St. Paul’s
81

Strategies for Building Your Negotiating Power 

in the Workplace
PG 68

The Secrets of Powerful Emails CW 28

Time Management & Webcast PG (2) 161

Tools for Strategic Planning PG, UBCO 96

Total: 1,422 attendees, 30 sessions

CW: BC Children’s Hospital and BC Women’s Hospital & Health Care Centre

PG: UBC Point Grey Campus  |  RS: UBC Robson Square  |  St. Paul’s: St. Paul’s Hospital

UBCO: UBC Okanagan Campus  |  VGH: Vancouver General Hospital

Management and Leadership Skills Location Attendance

Career Conversations for Managers PG 19

Leading in Complexity PG 47

Leading High Performance Teams PG (2) 75

How to Make a Difference as Managers and Leaders in Your 

Organization
RS 25

Managers: Adapting to Your Changing Work Environment PG 40

Total: 206 attendees, 6 sessions

Work/Life Effectiveness Location Attendance

Adapt to Challenges  (Thrive Week event) PG 41

Develop Resiliency (Thrive Week event) PG 48

Financial Wellness: Six Part Series PG (6) 435

Personal Tax Update & Estate Planning
PG (2), 

VGH
189

Total: 713 attendees, 11 sessions

The AAPS PD Program operates under the direction of the  
new Professional Development Advisory Committee, who held  
their first meeting in October 2013. The committee is responsible 
for providing advice regarding the strategic direction of the 
program and acting as a sounding board for new initiatives.  
The Committee, along with feedback from program participants 
and suggestions from members, ensures that the AAPS PD 
Program remains relevant to the workplace development  
needs of AAPS members and helps to build a gratifying work 
environment.

2013/2014 AAPS Professional Development Program

47 Opportunities to Participate in PD Events

17 New Programs

9 New Facilitators

2,341 Overall Attendance

1,097 Unique Participants

■  1 Program = 647

■  2 Programs = 224

■  3 Programs= 113

■  4 Programs = 64

■  5 or More Programs = 49

Number of Programs Attended by Each Participant
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AAPS members’ strong commitment to building a positive 
workplace experience was clear. The AAPS Member Engagement 
Committee hosted another successful informal networking 
event at Koerner’s Pub on March 19, 2014, brought back  
the popular Summer Networking Series for 2014, and introduced 
AAPS members to Active Networking during the UBC Fitness 
Challenge. 

These events built on a solid foundation of member engagement 
in AAPS: 47% of our members connected with us through 
events, advocacy, and meetings in 2013/2014, our On the Radar 

engagement & 
communications
2013/2014 saw the AAPS community continue to grow, not only  

in size but also in the level of member engagement and participation.

newsletter continues to enjoy outstanding readership rates,  
and 45% of members participated in the 2014 Workplace 
Engagement Survey for AAPS Members. (A summary of the 
survey results can be found on pages 12 and 13.)

To further support member engagement, the Board embarked 
on the first phase of a branding process. Reflecting on how 
AAPS has grown and matured since its inception, and on its 
changing relationship with both its members and UBC, it was 
time to bring the communications and visual identity in line with 
how the organization has evolved. The project launched in the 

Board Member Ciprian Jauca (on the right) chatting with an AAPS member
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spring of 2014 and Signals Communications (a Vancouver firm 
that focuses on health and education) was contracted to lead 
AAPS through this process. The AAPS Board, Committee 
Members, and representatives from different locations 
participated in a day-long “Discovery Session” in May 2014.  
The outcomes from this session as well as of member interviews 
and the results from the 2014 Workplace Engagement Survey, 
enabled Signals to develop the AAPS “Brand DNA”—a dynamic 
document that will inform future communications activities.  
This distilled essence of who AAPS is, as an organization, was 
adopted by the Board in June 2014. We are looking forward to 
sharing outcomes from this branding project with members  
in the coming year.

Thank You, AAPS Volunteers
A warm thank you to all the members who supported AAPS  
in 2013/2014 through their work on the Board, on committees, and 
hosting events.

Aaron Andersen Member at Large / Member Engagement (Chair) 

Adam McCluskey 1st Vice President / Acting President /  

PD Advisory  / Bargaining  / UBC EFAP AAPS Representative

Alicia Harder PD Advisory

Andrea Han 2nd Vice President / PD Advisory (Chair) / Bargaining

Anoop Shankar PD Advisory

Ara Beittoei PD Advisory

Barbara Crocker Advocacy

Cheryl Rubuliak Advocacy

Chris Skipper New Member Information Session Presenter

Ciprian Jauca Member at Large

Dale Dreffs DBP Governance

Damian Duffy Advocacy

Daryl Stowe Advocacy

Debbie Mason Communications 

Denise Lauritano Advocacy / Communications

Effy Katahan Member Engagement

Eilis Courtney Member Engagement

Emily Wu Member Engagement

Isabella Losinger Past President / Advocacy (Chair) / Bargaining /  

DBP Governance (Chair)

Jacqueline Smit President / Finance

Jamie Hall Communications (Chair)

Jenny Reilly PD Advisory

John Parry Host and Support at UBC Okanagan Campus Events

Judy Wrinskelle UBC RTW AAPS Representative

Justin Marples Advocacy

Kristie Bradley Communications

Lia Cosco Member at Large / Bargaining

Lily Fung Finance

Lisa Allen Communications

Margaret Leathley Member at Large / DBP Governance /  

Member Engagement

Nadia Rad Nominations (Chair)

Nancy Vered Member at Large / UBC H&S AAPS Representative /  

Provost’s Advisory Comittee on Equity and Diversity AAPS Representative

Oliver Zihlmann Secretary

Paul de Leon Treasurer / Bargaining / Finance (Chair)

Robert Tudhope Advocacy

Sandy Reichert Member at Large / UBC H&S AAPS Representative

Sharon Wu Finance

Sue Cutts Finance

Suzanne Jolly Member Engagement 

Tamiza Abji PD Advisory

I liked how the structure included time to network 
with colleagues that I wouldn’t normally have  
the chance to meet. 
Summer Networking Series Participant 

Member Engagement Events by Numbers

Summer Networking Series
7 sessions, 5 venues toured, 168 participants, 
1 long wait list

March Pub Night
100 members, 0 extra space in Koerner’s Pub,  
3 prize winners from VGH

Active Networking
37 members fit exercise and networking into  
a lunch hour event, 2 additional sessions added

New Member Information 
Sessions

37 sessions, 320 participants

LinkedIn Group
432 members, Lynda.com was the number 1 
discussion thread

Website
78,859 unique page views, most viewed page was 
the Collective Agreement followed by salary scales

Connecting With Members in 2013/2014

Connected with AAPS through events, advocacy, and meetings 47%

Participated in the 2014 Workplace Engagement Survey 45%

Read the AAPS newsletter On the Radar 41%
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financials
Association of Administrative and Professional Staff of The University of British Columbia

Financial Report

The financial position of the organization remains strong.  
The 2013/2014 year ended with a surplus of $52,121 that  
was added to the Contingency Reserve Fund.  

Final revenues were slightly higher than originally forecast due 
to an increase in membership. While most expense groupings 
were within the budgeted parameters, there were a few 
exceptions. The areas that were notably above forecast were 
Arbitration/Mediation, Membership Engagement Committee, 
Executive Board, and Communications. 

Arbitration/Mediation was over budget because of a particularly 
costly, ongoing arbitration that will require close to 10 hearing 
days before conclusion. This recent trend of increased arbitration 
costs is reflected in the 2014/2015 Budget, as it is anticipated 
the case will carry forward into the next budget year.  
The second category of note is the Membership Engagement 
Committee, which came in above forecast as a result of higher 
than anticipated costs for the Workplace Engagement Survey. 
The third category was Executive Board, and that was as a result 
of the 2013 facilitated Board Strategic Planning sessions  
in July, August, and September. The extra sessions were held  
in order to map out a strategy coming out of the very difficult 
round of bargaining in 2012. The final category to note  
is Communications where the Board decided to advance  
the timing of the AAPS Branding exercise so that a portion  
of the costs were captured in the 2013/14 budget year.

With regards to the dues rate, the Finance Committee agreed 
that the current rate of 0.45% of gross salary would remain  
in place but that the Committee would monitor the dues rate  
on an ongoing basis to ensure that it meets the needs and 
challenges of the organization.

Independent Auditors’ Report

To the Members of the Association of Administrative  
and Professional Staff of The University of British Columbia
The accompanying summary financial statements, which 
comprise the summary statement of financial position as at  
June 30, 2014, and the summary statement of operations for 
the year then ended are derived from the audited financial 
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statements of the Association of Administrative and Professional 
Staff of The University of British Columbia as at and for the  
year ended June 30, 2014. We expressed an unmodified audit 
opinion on those financial statements in our report dated 
September 17, 2014. Those financial statements, and the 
summary financial statements, do not reflect the effects of 
events that occurred subsequent to the date of our audit  
report on those financial statements.

The summary financial statements do not contain all the 
disclosures required by Canadian accounting standards for  
not-for-profit organizations. Reading the summary financial 
statements, therefore, is not a substitute for reading the audited 
financial statements of the Association of Administrative and 
Professional Staff of The University of British Columbia.

Management’s Responsibility  
for the Summary Financial Statements
Management is responsible for the presentation of a summary 
of the audited financial statements in accordance with the basis 
of presentation disclosed in the Summary Financial Statements. 

Auditor’s Responsibility
Our responsibility is to express an opinion on the summary 
financial statements based on our procedures, which were 
conducted in accordance with Canadian Auditing Standards 
(CAS) 810, Engagements to Report on Summary Financial 
Statements.

Opinion
In our opinion, the summary financial statements derived  
from the audited financial statements of the Association of 
Administrative and Professional Staff of The University of British 
Columbia as at and for the year ended June 30, 2014, are a fair 
summary of those financial statements, in accordance with  
the footnote entitled “Basis of Presentation.”

Chartered Accountants,  
Vancouver, BC, Canada  
September 17, 2014
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Association of Administrative and Professional Staff of The University of British Columbia

  As at June 30, 2014 As at June 30, 2013

ASSETS
CURRENT
 Cash   $ 207,126 $ 146,588
 Term deposits and accrued interest  1,063,436  1,067,255
 Accounts receivable  95,747  96,840
 Prepaid expense  2,036  2,025

   1,368,345  1,312,708

TERM DEPOSITS AND ACCRUED INTEREST  300,000  300,000
CAPITAL ASSETS  20,400  22,277

  $ 1,688,745 $ 1,634,985

LIABILITIES
CURRENT
 Accounts payable and accrued liabilities $ 96,063 $ 94,424

NET ASSETS
 Contingency reserve fund — unrestricted  1,292,682  1,240,561
 Dissolution reserve contingency fund  300,000  300,000

   1,592,682  1,540,561

  $ 1,688,745 $ 1,634,985

Basis of Presentation
These summary financial statements are derived from, and consistent with, the audited financial statements of AAPS as at and for the year ended  
June 30, 2014, however, they do not include the presentation of certain financial statements and footnote disclosures, both of which are required  
in order for a formal presentation pursuant to Canadian accounting standards for not-for-profit organizations. Accordingly, readers are directed to read  
the Summary Financial Statements in conjunction with these annual audited statements, available for viewing at http://www.aaps.ubc.ca/member/annual-report.

In the opinion of management, the summary financial statements included herein faithfully reflect the financial information considered material to the expected 
users of the information, and accordingly, the summarized presentation is not misleading in these circumstances.

Summary Statements of Financial Position
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Association of Administrative and Professional Staff of The University of British Columbia

  As at June 30, 2014 As at June 30, 2013

REVENUE    
 Member Dues $ 1,127,318 $ 1,075,048
 Interest Income  21,000  22,073

   1,148,318  1,097,121

    
EXPENDITURES    
Member Services:    
 AAPS Scholarships & Bursary  13,500  13,500
 Compensation Market Survey Analysis  33,300  71,089
 Membership Engagement Committee  30,050  1,422
 Negotiations: ACTE Bargaining  10,750  11,026
 Professional Development Program  124,267  114,198
 Legal Advice  17,211  16,976
 Arbitration/Mediation  149,882  175,390

   378,960  403,601

Board/Governance:    
 Advocacy Committee  6,844  4,968
 Communications  21,587  12,626
 Executive Board  26,653  19,193
 Finances  7,205  10,927
 General Meetings  8,428  9,367
 Volunteer Recognition  3,694  3,670

   74,411  60,751

Administration:    
 Consulting   7,126  4,613
 Operations  101,790  106,962
 Staff  533,910  515,759

   642,826  627,334

TOTAL EXPENDITURES  1,096,197  1,091,686

EXCESS OF REVENUE OVER EXPENDITURES $ 52,121 $ 5,435

Summary Statements of Operations
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Back Row: Margaret Leathley, Isabella Losinger, Ciprian Jauca, Aaron Andersen, Nancy Vered, Sandy Reichert, Lia Cosco Seated: Andrea Han, Adam McCluskey, 

Jacqueline Smit, Oliver Zihlmann Absent: Paul de Leon

Sharon Cory, Petra Ormsby, Sarah Muff, Luisa Liberatore, Michael Conlon

2013/2014 AAPS Executive Board Members

AAPS Staff

AAPS would like to thank Adam McCluskey and Oliver Zihlmann, who have left UBC, and Jacqueline Smit who is on leave from UBC, for their service.
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