
 

 

 
 
 
Annual General Meeting 
Wednesday, October 22, 2014 
Student Union Building, Party Room & via Webcast 
 

MINUTES  
 

1. CALL MEETING TO ORDER 
 

The business of the meeting will be conducted in accordance with the AAPS Constitution & By-laws. Petra 
Ormsby certified that quorum was met for the meeting to begin. The meeting was called to order by the 
acting President, Isabella Losinger, at 12:07 p.m. 

2. WELCOME FROM THE PRESIDENT 

 Isabella welcomed those in attendance and via webcast. She also sent greetings to colleagues at UBC 
Okanagan campus, Robson Square, all the teaching hospitals (Children’s and Women’s, St. Paul’s and VGH), 
and the many other locations spread out across the province of British Columbia.    

3. ACCEPTANCE OF THE AGENDA 

The agenda was distributed prior to the meeting to all members.  
 
 It was: 

Moved/seconded (Justin Marples/Blake Dobie) 
That the agenda, as presented at the meeting, be accepted. — Carried. 

4. ADOPTION OF MINUTES OF LAST ANNUAL GENERAL MEETING 

The minutes of the last AGM held on October 30, 2013 were made available to all members at the same 
time as the agenda was sent via email.  
 

It was:  
Moved/seconded (Chris Skipper/Blake Dobie) 
That the minutes be adopted as circulated. — Carried. 

5. PRESIDENT’S REPORT — ISABELLA LOSINGER 

Acting President Isabella Losinger apologized for the absence of a guest speaker at this meeting.  President 
Gupta had been invited but was not available.  Attempts will be made for his attendance at the Spring GM or 
next AGM.  Another guest speaker possibility would be the new VP Finance and Administration once hired.   
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Isabella explained that her presence as acting President was due to the departure of acting President Adam 
McCluskey, who had left the university in August for a  position in Ontario.  As this was also the end of 
Jacqueline Smit’s term as President, Isabella offered sincere thanks to both of them for their tremendous 
contributions to the organization during this time. She noted that the new Executive Board would be 
presented at the end of the meeting.  
 
Isabella then offered sincere thanks to all the volunteers who have taken time from their busy jobs and 
assisted AAPS in many capacities over the past year.  She also acknowledged the members who attended 
the bargaining roundtables as the feedback given at these sessions was invaluable.  She ended her report 
with a call to members to join the Communications and Professional Development Committees, which are 
currently seeking new volunteers.  

6. EXECUTIVE DIRECTOR’S REPORT — MICHAEL CONLON  

Executive Director Michael Conlon provided updates on the following topics:   

a) Relations with UBC  

Michael began with a quick recap on the recent events that have impacted the relationship between 
AAPS and the University.  The challenges in the relationship stem from the significant distrust between 
the parties. Michael said that he found it disturbing the way the University sought to “win” each dispute, 
regardless of the effect it would have on the individuals involved. He indicated that AAPS’ was 
concerned enough about the relationship to have written the University President to express our 
concerns. 

Michael said that despite this, the day-to-day operations of AAPS are continuing to progress and AAPS 
continues to seek the best deal possible for members when advocating on their behalf.  

b) Collective Bargaining Update 

The AAPS Bargaining Team consists of Michael Conlon, Lia Cosco, Paul de Leon, Andrea Han, and Isabella 
Losinger.  As per previous notifications, the BC Government’s Public Sector Employer’s Council (PSEC) 
has mandated a five year deal with 5.5% in general wage increases (GWI’s) over the five years and the 
possibility of an economic dividend if the BC economy outperforms GDP by a full percentage point. This 
time the GWI’s are government funded and apply to central and grant funded areas.  The two sides have 
had several meetings and are close to completing a deal. Irene Holden, long time arbitrator/mediator, 
was brought in to mediate and it has been progressing well under her influence. Once finalized, the deal 
will be presented to the members for a vote. Prior to the vote, information sessions will be offered at 
the Point Grey and Okanagan campus, as well as at VGH.  

c) The New UBC President 

Michael reported that work is being done to chart a new course with the new President. Challenges and 
opportunities include: increasing the visibility of AAPS members and the work they do; discussing the 
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role of HR in terms of their relationship with AAPS; addressing ongoing morale and job security issues; 
responding to emerging concerns about the growth of M&P staff; and reviewing  UBC’s financial picture. 

7. FINANCIAL REPORT – PAUL DE LEON 

AAPS Treasurer Paul de Leon provided an overview of the financial year, which ended June 30, 2014. He 
noted that revenues were a bit higher than anticipated due to membership growth.  Paul highlighted that 
Member Services’ expenses were higher than budgeted because of increased Arbitration/Mediation costs. 
As well, the 2014Workplace Engagement Survey cost more than anticipated. Board/Governance expenses 
were slightly higher due to extra facilitated Board strategic planning sessions as well as the timing of the 
branding project being advanced in order to capture a portion of the costs in the 13/14 year.  Administration 
costs were lower due to AAPS staff PD funds being underutilized and the payback of a maternity leave top-
up.   Paul directed members to read the Finance Report in the Annual Report.  In answering questions posed 
to him via email, he noted that the average rate of 1.45% on investments was acceptable given the 
extremely low mortgage rates; and according to initial auditor reviews, the reserve levels are at the about 
the right amount.  There were no additional questions.    

a. Approval of Financial Statements as of June 30, 2014 year end 

 The financial statements for 2013/2014 were circulated to members via an emailed link to the AAPS 
website. Additional hard copies were made available to members at the meeting.     

It was: 
Moved/seconded (Margaret Leathley/Andrea Han) 
“Be it resolved to approve the Association’s 2013/2014 audited financial statements as presented.”     
— Carried. 

b. Motion to Transfer the Surplus into the Reserve Fund 

It was: 
Moved/seconded (Elizabeth Chamberlin/Isabella Losinger) 
“Be it resolved to transfer the 2013/2014 operating surplus of $52,121 into the Reserve Fund.”   
— Carried.  

8. COMMUNICATIONS REPORT: VISUAL IDENTITY PRESENTATION – MICHAEL CONLON/JAMIE HALL 

Executive Director Michael Conlon introduced the background to the new Visual Identity. It resulted from 
the Board’s 2013 strategic planning sessions, which focussed on AAPS’ relevance and role: the need to 
create a clear and contemporary visual identity along with key communication messages were identified as 
key priorities. This led to a professional branding initiative, which started with the selection of Signals 
Communications to execute the project in February 2014. The Board approved the “Brand DNA” in June 
2014, and subsequently approved the “Visual Identity” in September 2014. 

Communications Chair Jamie Hall explained that the Brand DNA is a one-page, primarily internal document 
which acts as a filter through which AAPS can pass all of its communications activities. This document 
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establishes AAPS’ identity in the following manner: an Expert – Unparalleled authority at interpreting the 
Collective Agreement with UBC; Trustworthy – Accountable to members and working solely on their behalf; 
Approachable – Offering a welcoming and encouraging environment; Driven/Determined – Working 
tirelessly to support members who are unfairly treated; and Influential – Expertise fused with a fierce 
commitment makes AAPS a force at UBC. Four key messages have been developed: 1. AAPS is your 
investment in a quality work environment. 2. We offer representation, advice, support, and sometimes 
simple reassurance to all members. 3. We work exclusively for you. 4. We facilitate your professional growth 
within a connected community.  A new logo has been designed, which Jamie presented.     

9. INTRODUCTION OF THE 2014/2015 EXECUTIVE BOARD 

 Isabella thanked Nominations Chair Barbara Crocker, who unfortunately was unable to attend the meeting, 
for her work in coordinating the Board elections for this year.  She offered thanks to the 16 candidates who 
were nominated for the 8 available positions. Isabella presented the election results, and introduced the 
2014/2015 Executive Board. 

  Term ending: 
President Isabella Losinger 10/2016 
1st Vice President Andrea Han 10/2016 
2nd Vice President Lia Cosco 10/2015 
Secretary Mike Devolin 10/2016 
Treasurer Paul de Leon 10/2015 
Members at Large Aaron Andersen 10/2015 
 Miranda Huron  10/2015 
 Ciprian Jauca  10/2015 
 Margaret Leathley 10/2016 
 Nancy Vered  10/2015 
 Minghui Yu  10/2015 
  

The meeting adjourned at 1:11 p.m. 
 
 
 
 
 
 
 
 
 
 
 
 


