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Annual General Meeting 
Tuesday, 17 October 2006 
Student Union Building, Auditorium  (Theater) & Remote Sites via Webcast 
 
MINUTES  
 

1. CALL MEETING TO ORDER 

Petra Ormsby certified that the necessary quorum of AAPS members was present for the meeting to 
begin and business to be conducted in accordance with the AAPS Constitution & Bylaws The meeting 
was called to order by the President, Barbara Crocker, at 12:05 p.m. 

2. ACCEPTANCE OF THE AGENDA 

The agenda was distributed prior to the meeting to all members.  
 
 It was: 

Moved/seconded(George McLaughlin/Bernice Urbaniak) 
That the agenda, as distributed be accepted. – Carried. 

3. ADOPTION OF MINUTES OF LAST ANNUAL GENERAL MEETING 

The minutes of the last AGM held on Oct 25, 2005 were made available to all members via the AAPS 
web site.  

It was:  
Moved/seconded (Justin Marples/George McLaughlin) 
 That the minutes be adopted as circulated. – Carried. 

4. PRESIDENT’S REPORT 

 a.  Pilot Project Web-casting the AGM 

There seem to be a few glitches for this first try but hopefully by next time they will be worked 
out. 

 b.   Recognition of Outgoing Board Members 

Shawn Swallow, Richard Moore, Norm Hodges and Michael Shepard were honoured with a 
special gift for their service on the Board.   

c. Volunteer Recognition 

Barbara thanked all the volunteers on the various committees. She then invited members to please 
come forward and join the board by contacting David Harvey.  

d. Priorities for the Year: 

1. Salaries Arbitration 

 This is still on going and still our highest priority.  Arbitration dates are sent for early Dec/06 
but we are also still working towards a settlement. At the moment there is nothing new to 
report. 
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2. IRP Governance & Tax Issues 

 Another priority for us is the IRP Governance & Tax Issue. You’ve all had the emails and 
we’re in the middle of that now. The IRP plan has been in existence since 1984 and it’s only 
recently been discovered that we never have been paying tax on that plan, but the University 
on our behalf has been negotiating with Revenue Canada and has come up with a relatively 
good offer for them.  This will unfold more in the coming months.  It involves every 
employee group on campus so there is communication amoungst the groups as well as the 
University. 

3.  1% Fund and Benefits 

 Those of you who have been here for a few years, will recall that probably about 3 years ago 
as part of negotiations, we negotiated an enhanced benefits package.  We always knew if 
prices rose, which they have, that the benefits package could essentially go over budget and 
that’s what we’re monitoring now.  We have some contingencies in place if that does happen 
and we will be reporting back to you on what that’s looking like. At the moment it’s stable. 

4. Lease for AAPS Offices 

Another priority for us will be looking at where our offices are, renegotiating with the 
University for space on campus that is a shared cost, rather than us paying for all of the lease 
costs. 

e. Appointment of Permanent Executive Director 

 David Harvey’s initial appointment of a two year term ends Feb 28/07.  A search committee has 
been formed in order to ensure due process and due diligence in the selection of the Executive 
Director for AAPS.   

 

5. EXECUTIVE DIRECTOR’S REPORT 

 a. Year in review 

 Some of things that we dealt with in the past year include: 

- Completed Bargaining of the recent Agreement on Conditions & Terms of Employment which 
has a term ending  Jun 30, 2010,  

 - Attempted Mediation of the Salary Grievance,  

 - Resolved many Advocacy Issues,  

 - Resolved our interim Dues increase to being permanent,  

 - Settled a 3-year Plan,  

 - Moved our budget approval from the Fall AGM to the Spring General Meeting, so that approval 
of the budget happens before the budget is being spent,  

 - Produced our 1st ever Annual Report,  

 - Improved our Communications  

 - Revival of the Prof. Development Opportunities put on by AAPS  

 -  Expanded our Office facilities.  

 b. Salaries Arbitration Update 

 David gave a brief history again leading up to where we are currently which is waiting for the 
upcoming Arbitration dates of Dec 4 – 8th /06.  Our objective in that process is to raise the pay line 
and your salaries.  If we get the big win, that will change the salaries upwards of 12 to 13% on 
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average.  We are hearing the right things from the University. They would like to find a way to 
resolve this. As yet they have not made another proposal, but it’s possible they will. We will keep 
you fully informed if anything comes our way. Otherwise we are going to Arbitration in 
December. 

 c. IRP & Governance Update 

 There is a good resolution on the tax issue that’s been negotiated by UBC. There wasn’t broad 
consultation as we would have expected in advance of them negotiating that agreement but it is a 
good resolution in our view.  That leaves us with what do we now do going forward? What has 
become very clear to everyone now is that this is our money and not the University’s and that they 
have been acting as Trustees for over two decades without a Trust Agreement.  So we don’t have 
an agreement for going forward.  We would like to look at one.  We’re going to work with the 
University and the other employee groups who are involved with IRP.  We will do our very best to 
come up with a Governance Structure that will serve your needs in the years to come.  We would 
like to reassure people that the tax issue is not something that is going to affect us in a big way. 
We have a very healthy contingency reserve and currently our premiums are set actually quite 
high.    

 

 d. 1% Benefits Fund Update 

 As Barbara mentioned it has been around for a few years and it looks like it’s going into deficit at 
this point in time. Of the improvements that were made a few years ago, the single biggest 
expense in there is that the University now pays 25% of the MSP premiums.  The board has had 
several discussions on what to do if any changes are required and the board’s main concern going 
forward is to protect individuals against catastrophic costs.  Therefore if we need to make any 
changes to the benefits plans, the change would be something that would affect everyone a little 
bit instead of taking something out that would cost one member thousands of dollars.  

 

6. FINANCIAL ISSUES 

Michael Shepard is here to present some motions around the finances of the Association.  AAPS is an 
association registered under the BC Society’s Act. And we fall under both our constitution & bylaws 
and under that Act. We’re looking at changing some of our policies and then we have some standard 
motions we make every year regarding our finances.  Our fiscal year is July 1st to June 30th so all the 
financials presented will be as at June 30, 2006. The first two motions relate to the change in policy. 

 a. Amalgamate Legal & Equipment Fund as “Contingency Reserve” 

There is some formal documentation on line, but the big thing here is we haven’t had a demand on 
the Equipment Reserve Fund.  We’ve been able to fund our equipment out of on-going budgets. 
When we originally set up these funds we were smaller.  We were concerned that equipment could 
be a surprise drain if we need to buy.  Spending three thousand dollars on a new computer that 
would have been a problem at the time.  Now that’s less of an issue for amounts in that range. It 
just makes things cleaner if we amalgamate those. 

It was 

Moved/seconded (Michael Shepard / Bernice Urbaniak) 

“Be it resolved to amend the Reserve Fund Policy by consolidating the Legal Reserve Fund and 
the Equipment Reserve Funds into a single new Contingency Reserve Fund which will be 
available to cover the cost of: fees for legal processes, arbitration and negotiation; purchase of 
office equipment, costs of moving premises and tenant improvements and other unpredictable or 
non-cyclical expenses.”     CARRIED 
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b. Change Dissolution Fund objective from $50,000 to reflect 6 months of current salaries, lease 
and operating costs or about $250,000. 

 Again this arises out of the changes in the organization.  When we originally set this target we had 
one staff person and we weren’t paying any rent.  We have now a much larger organization and 
we have rent.  In the case that we have to dissolve AAPS, we figured that we need about this much 
money to go ahead with it.   

 Question: Do we have a target date?  Answer: Historically it has been within five years. 

 Question: Where does the money come from?  Answer: From the surpluses.  Each year it is 
reviewed and the decision is made as to which fund the money will go. 

It was 

Moved/seconded (Michael Shepard / Colin Redfern) 

“Be it resolved to amend the Reserve Fund Policy to increase the target amount of the 
Dissolution Fund to at least $250,000 in order to provide for at least 6 months of salary, lease 
and other operating obligations.”     CARRIED 

The next two motions relate to the audited financial statements as submitted. 

c. Approval of Financial Statements as of June 30, 2006 year end. 

 The financial statements for 2005-2006 were circulated to members via the AAPS website.  
Additional hard copies were made available to members at the meeting.     

It was 

Moved/seconded (Michael Shepard / Rosemary Pantalone) 

“Be it resolved to approve the Association’s 2005-06 audited financial statements as presented.”     
CARRIED 

d. Motion to transfer the surplus into the Dissolution Reserve Fund 

It was 

Moved/seconded (Michael Shepard / Chris Skipper) 

“Be it resolved to transfer the 2005-2006 operating surplus of $133, 287 into the dissolution 
reserve fund.”     CARRIED 

e. Appointment of Auditor for 2006-2007 

It was 

Moved/seconded (Michael Shepard / Justin Marples) 

“Be it resolved to appoint the firm of Goossen & Associates CGA as the Associations’ auditors 
for theo 2006-07 fiscal year ending June 30, 2007.”     CARRIED 

7. COMMITTEE REPORTS 

a. Advocacy Committee – Bernice Urbaniak 

While we handled a wide array of complaints fielded from our 2300 members over the past year, 
the most difficult and the most time consuming issues are those involving personal harassment and 
bullying.  The difficulty arises because, while UBC has a policy of harassment on the 13 
discriminatory grounds, personal harassment does not fall under this policy so it is not handled by 
the Equity Office.  It’s also very difficult to establish that personal harassment took place because 
it is never one blatant event.  It is often a series of small things which over a period of time leads 
to stress for an individual and a toxic workplace environment for the group.  While the University 
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has taken steps to investigate some of these complaints, the process is long and stressful and the 
results are often inconclusive.  And coincidentally we are seeing more instances of sick leave 
which is specifically tied to work place issues due to harassment.   

Another issue is performance feedback.  In spite of the fact that our agreement has specific 
language around performance feedback, we’ve dealt with a number of cases where probationary 
employees were terminated within the first year without any feedback what so ever, or any 
opportunity to address the performance issues.  I hope that our push back on this issue is making a 
difference.  We also have cases of requests to extend the already too long 12 month probationary 
period, because it became apparent eleven and a half months into the probationary period that no 
feedback had been done and more time had to be given to do it.  We’re not being really open to 
extending this 12 months probationary period.  Only under certain circumstances where it just has 
to happen, will we allow it to take place. 

Last year around this time, or a bit later, we faced a rash of with out cause terminations. And we’re 
hoping that it wasn’t a seasonal occurrence that we can look forward to again this year.  You know 
like “Merry Christmas, you’re fired”.  We’re addressing the issue of whether employees can be 
terminated with out cause for reasons other than those mentioned in article nine.  And those are: 
Departmental Re-organization, budget cuts or the elimination of a position.  It is disturbing to see 
AAPS members terminated with out cause and none of those conditions exist. 

David Harvey, Sharon Cory, and the Advocacy Committee handle a wide range of inquiries which 
could be a simple five minutes conversation all the way to formal grievance and arbitration.   
We’ve also been involved in workplace investigations, which could take up as much as several 
entire days of a committee member’s time.  Each case is different and the trend is towards an 
increased level of complexity in the cases that we are handling. 

Since January 2006 we’ve handled cases ranging from inquiries about maternity and sick leave, 
long term disability, return to work, all the way to work place harassment and terminations. 

I would like to emphasise the point that most of the issues we come across are solved before they 
reach the grievance/arbitration stage.  We all recognize that AAPS has made some decisions over 
the past couple of years that have caused us to be labelled as “difficult”.  We’re concerned about 
our relationship with the University and we want to work with Human Resources and with the 
departments to find effective resolutions to our differences.  Most of the issues that come up are 
handled through communication with Human Resources.  David Harvey and I meet with Lindi 
Frost every other week and this is where we work through most of the issues.   

To put things in perspective, the slide shows our success rate in resolving these issues.  In a group 
of 2300 members we had an average of 5 grievances per year. Most of them terminations and 
many of them resolved before going to arbitration. 

Late last year we initiated joint training sessions with Human Resources and Advocacy Committee 
Members and the specific training was on Grievance Handling.  We had a very good participation 
from the HR Advisors and it was a very positive experience to interact with them in this manner.  
We hope to have more joint training efforts in the future. 

While we want to continue working with Human Resources to build a better relationship, we also 
have a duty to represent our members and to ensure that they are receiving fair treatment. 

I’m also happy to report this year that we hired Sharon Cory as our Member Services Officer.  
Sharon’s the first person most of our member’s encounter when they have an advocacy issue.  She 
has made a huge difference for me personally and I’m really grateful for that.  And I know that she 
has been doing a great job advocating on your behalf.  I want to thank Sharon and David for the 
professional approach they bring to advocacy.  I also want to thank the committee members.  They 
are:  Anne-Marie Fenger, Robert Tudhope, Merry Meredith, Moya Waters, Randy Smith and 
Angelina Desjarlais. 
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Barbara added that the UBC President has established a President’s Advisory Committee on 
Equity and as part of that there’s a sub-committee on personal harassment.  So UBC is looking at 
the matter and seeing what they can do to get more information out to people so that there’s an 
understanding of what personal harassment is.   

b. Professional Development Committee – Susanne Schmiesing 

The past year was about revitalizing the professional development program for AAPS.  The PD 
opportunities offered this year were Speakers Garrett Wasny: Internet Search Skills, and Linda 
Edgecombe: Batteries Included – Lessons to Energize and Balance Your Life.  We also offered a 
couple of workshops on Process Mapping.    

As part of the agreement that was signed in the spring, we received a Professional Development 
Allowance for AAPS Members in the amount of $250 per annum.   Members were encouraged to 
start using the fund. 

It’s quite important that we are relevant to your needs.  As part of that process, you will soon 
receive a survey about the potential ideas around future workshops what works and what doesn’t.   
We’re here to offer things that are for your benefit ultimately so please come forward on an 
ongoing basis with your suggestions. 

Barbara added that as part of negotiations rolling out over the next 5 years this fund is going to 
grow to about $450,000  

c. Communications Committee – David Harvey for Wendy Ma 

Wendy asked us to note and thank the committee for all the work they did on the Annual Report 
which included all of the checking and editing and some of the contributions.  It was just a 
wonderful group effort.   

She also wanted to speak to the plans for this year.  One of the things that the committee will be 
working on in the next few months is improving the AAPS website and the chief issue for us there 
is how we make the website really easy for you folks to use.  We would like everything to be one 
or two clicks away from where you start.  We will be doing a new annual report early in the New 
Year and if anyone has any ideas or would like to help us with that to contact David or Wendy.  
The orientation program runs very effectively and we have lots of new members coming through 
but it’s probably time we updated it a little bit, so we’ll be working with the Orientation Presenters 
to see what their needs are, what  the feedback is that their getting to try  and make that most 
relevant to new members.  Finally the brochure that new members receive hasn’t been looked at 
for probably about 3 or 4 years so the committee has made that a priority for the coming year. 

8. ELECTIONS OF  BOARD FOR 2006/2007 – MICHAEL SHEPARD 

The process for our election goes something like this.  People can be nominated in advance in writing 
and we have nominations for all the positions that were done that way and they are posted on the 
website.  In addition, people can be nominator from the floor at this site or the 4 other sites.  Each 
person being nominated needs a nominator which could be yourself and a secondor which could also 
be yourself if you weren’t nominating yourself.    You can only nominate or second one person for any 
given position.  If we do have voting, as we will for the at-Large positions at least, voting is by secret 
ballot.  We have in advance prepared some ballots that you have in front of you.  I will go through the 
positions and give a chance for nominations from the floor.   If there is only one nomination or if there 
are only sufficient nominations to fill the position (one in the case of the Executive positions and six in 
case of the At large positions) then people get elected by acclamation and there is no need for 
ballotting.  The following nominations were elected by acclamation. 

President Barbara Crocker Secretary Isabella Losinger 
1st Vice President Susanne Schmiesing Treasurer Edward Hung  
2nd Vice President George McLaughlin   
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The AAPS Constitution sets out that we can have up to six members at large on the Executive.  We 
currently have seven nominations. So we have an election.  This is the first time ever that we actually 
have an election.   I will ask again for nominations from the floor.  It will take a bit of time as we 
communicate with the other sites.  The process will be once we have the full slate of nominees, we will 
ask you to fill out the ballot.  Add anybody that has been nominated from the floor if you wish to vote 
for them and then you can select up to six people.  Ballots with seven selected will be considered 
spoiled.  There are secret ballot boxes for the ballots.  There are officers at each site to collect those 
ballots and those tallys will be phoned in at the end. 
 
The following seven nominees were presented for the six Member at Large positions: 
 
Bernice Urbaniak, Daryl Stowe, Colin Redfern, Wendy Ma, Anne-Marie Hague, Jason Congdon and 
Tina Chiao. 
 
The members voted and after the counting the following were elected as Member’s at Large 
 
Bernice Urbaniak, Daryl Stowe, Wendy Ma, Anne-Marie Hague, Jason Congdon and Tina Chiao 
   

   

10.0 OTHER BUSINESS. 

 There was no other business. 

The meeting adjourned at 1:45 pm. 
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