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President’s Message
Another year has gone by and the Association of Administrative and Professional Staff
is now 14 years old and 2,900 members strong. There have been some challenges and
some successes, but I believe we have moved forward on some major issues. We have
continued to build bridges with the University even while we still agree to disagree on
some vital concerns. 

The outcome of the salary survey of last fall and the implementation is a major success
of the past year, and details of it were recently communicated to our members.  I am
sure that some members are disappointed because their positions are not affected.
However, market adjustments target the jobs that are well below 50th percentile of
market and should not be viewed as a general wage increase.  

It is important to note that there are some striking differences between this market salary process and the one
done in 2004. To say it was a struggle back then is an understatement. After a year of unsuccessful mediation,
followed by arbitration, a settlement was finally reached in the vicinity of $7 million but it took us two and a half
years to get there. The difference today is that the University has budgeted for this market salary implementa-
tion, the total cost of which is $5.6 million. This is happening now without a struggle and without the delays
experienced previously.  

Committees have been working on issues including the new Disability Benefit Plan governance and benefits
enhancement. Members will be informed of the options available and on-line voting will be used to decide on the
outcomes. Professional development funding was increased to $750 per member annually and our PD committee
has been scheduling in-house opportunities for learning. The AAPS newsletter, On the Radar, is published quarter-
ly to keep our members informed. Advocacy work is done on a daily basis both by staff and by committee mem-
bers. More detailed information of the work of our committees is outlined in this annual report.  

During this past year we have run the association without an executive director and I am very grateful to the com-
mittee chairs and especially to the staff (Sharon, Petra, Jasmin and Michael) who have done a superb job in keep-
ing the organization running. As recently announced, Michael Conlon was hired as the new Executive Director
effective August 31, 2009. We are confident his negotiating experience will be a great help to AAPS as the current
agreement expires in 2010 and bargaining will soon be underway. Given the current economic climate and the
provincial government deficit, there is a great deal of uncertainty about economic gains for our membership.  

Two of our board members left the University since being elected (Jason Congdon and Dave Rowlands) and the
Board appointed Anne-Marie Hague and Robert Tudhope to complete the vacated terms. All board positions are
up for election in October. While some of our board members will be seeking another term, others will be step-
ping down. I encourage members to get involved in AAPS, whether it is by serving on the board or on a commit-
tee. As managers and professionals, there is a wealth of experience and talent among our membership that would
be of great benefit to AAPS.

On a personal note, I have served as your President for two terms and will step down at the Annual General
Meeting in October. I believe it is time for someone new to take on the role but I will continue to serve on the
board as past President. I want to thank the staff and the board members for making my experience as President a
satisfying and enjoyable one. It has been my privilege to know and to work with everyone.

Bernice Urbaniak  
urbaniak@interchange.ubc.ca 
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AAPS’ Lines of Service: What We Do
A member service organization such as AAPS is not a “business” in the profit and loss sense of that word.  We are
a legal entity with the objective of providing services to our members. In that context we have “lines of service”
rather than lines of business. The three big lines of service are:

• Advocacy: Represent Members on Issues   
• Negotiate the Collective Agreement
• Professional Development: Enhance Opportunities for Members 

1. Advocacy: Represent Members on Issues
UBC is one of the biggest and most complex employers in the province. As the size and complexity of an 
organization increases, so too do the opportunities for friction. AAPS has an outstanding track record of 
working with members (individually and in groups) and the University to find effective solutions to issues. Our 
Advocacy Representatives and Staff handle numerous matters in a year and most are resolved at the local level. 
Only a small handful of issues necessitate the filing of a formal grievance.

2. Negotiate the Collective Agreement
The AAPS collective agreement is actually two documents: the Agreement on Conditions and Terms of 
Employment (ACTE) and the Framework Agreement (FA). The FA is the document dated 1995 under which UBC first
recognized AAPS as the exclusive bargaining agent of the Management & Professional staff group and the FA 
continues largely in its original format. The ACTE is in its fourth iteration (July 1, 2005 to June 30, 2010). 

3. Professional Development: Enhance PD Opportunities for Members
The AAPS PD Committee puts together a program of events that works in conjunction with UBC’s offerings to 
enhance learning opportunities for members. Programs focus on job and life skills, personal interest, group 
seminars, and lecture theatre seminars.

In all of these Lines of Service we strive to be relevant and professional. Members interested in becoming involved 
in one of the volunteer committees that assist in providing these services should contact the AAPS office.

Your New Executive Director
Michael Conlon was, most recently, Professional Officer, Policy and Research with the
Canadian Association of University Teachers (CAUT). He joined CAUT from the
Government of Ontario where he was a Senior Policy Advisor in the Ministry of Training,
Colleges and Universities. Prior to that, Michael served as National Director of Research
for the Canadian Federation of Students and as National Chairperson of CFS. He has pre-
sented numerous papers on post-secondary education policy and previously taught at
the University of Victoria. He holds an MA in English from Carleton University and a PhD
from the University of Victoria.

Michael recently moved from Ottawa to take up his new role as Executive Director on
August 31. His experience and leadership skills will help AAPS build on recent gains
and lead the organization through challenging times ahead. Michael has an extensive

background in post-secondary education policy, government relations, and collective bargaining. He will contin-
ue the work of raising the profile of  AAPS  on campus by highlighting the vital contributions made every day by
AAPS members. Expertise in policy will also help AAPS anticipate challenges as the operational and funding
landscape at UBC evolves. 

Michael will also be chief negotiator in the upcoming round of collective bargaining. Through the fall and winter
Michael, along with the collective bargaining committee, will be holding a series of consultations to hear from the
members about priorities for the next round of bargaining.
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Key Developments 

Disability Benefit Plan (DBP)

A small team* has worked throughout the year on
developing principles, and governance/plan manage-
ment options for the M&P Disability Benefits Plan (also
known as Income Replacement Plan [IRP] or Long Term
Disability [LTD]). Each month, M&P employees con-
tribute 1.40% of their regular earnings to this fund. It is
funded entirely from M&P contributions.

The plan provides a monthly income if one is unable
to return to work after a six month sick leave due to
illness or injury. In past years, the University has
administered it, but is now looking at other options
for the future. 

AAPS contracted with Pointbreak Consulting (human
resource and financial consultants in employee bene-
fits) in 2007 to assist in a study of the M&P plan, and
to advise on options going forward. Over the past
year we have continued to meet with Pointbreak to
review the current plan’s financial health, to develop
principles for plan governance and management, and
design a Request for Proposals (RFP) for potential
insurance firms. Given the complexity of this area,
Pointbreak’s senior consultant, Kevin Jeffrey, was
invited to participate in a presentation to the mem-
bership at the Spring 2009 AGM.

A Request for Proposals was issued in May 2009, and
criteria for assessing the responses were developed.
Each response will be evaluated according to a weight-
ed formula, the key components being the present
and future financial viability of the insurance service,
claims and applications process, disability benefit plan
features and services, administrative support and sus-
tainability. In sum, we are looking for the plan that will
best suit the needs of our members, retain its value
going forward, and ideally maintain contributions at
the present modest level.

By June 2009, four insurance providers had responded
to the RFP. An initial evaluation of the RFP responses
took place during summer, and an analysis was pre-
pared by Pointbreak. It is anticipated that interviews
with short-listed insurance providers will take place in
fall 2009, with recommendations being presented to the
AAPS Board. Information sessions and a membership
vote will be held thereafter. 

*Team members: Rick Byers, Sharon Cory, Isabella
Losinger, George McLaughlin, and Bernice Urbaniak

Staff Pension Plan Changes Finally Realized

In early 2008, the Pension Board reminded staff that with
the growing number of staff earning salaries in the
$100,000 plus range, the Staff Pension Plan method of inte-
grated benefit and contribution formulas was no longer
equitable and fundamental changes needed to be made to
the plan.  The proposed modifications envisioned a change
to a “flat formula”.  While adjustments to the process were
inevitable, input was accepted and choices were presented
as to the preferred contribution rate.  The final draft was
completed and submitted to the UBC Board of Governors
in November 2008.  The approved changes were then
implemented on July 1, 2009.  For more details, please
check out the Pension Office website
www.pensions.ubc.ca. 

Salary Survey Update

The ongoing commitment of the University to address exter-
nal equity and competitiveness saw the introduction of the
2008 Management and Professional Compensation Review.
The University engaged Mercer to conduct a market survey
to evaluate the competitiveness of the University’s M&P
compensation and by early 2009 the results were presented
by Mercer to the University and AAPS.

Upon receipt of the data, the University’s compensation
team conducted an extensive costing analysis, and also
considering the GPO budget they arrived at a proposal
for changes to the M&P compensation matrix.  The
AAPS Board engaged Caliber Leadership Systems (con-
sultants to the Board for the 2004 survey process) to
analyze the data and the University’s proposal.  Given
the University’s budgetary constraint and current eco-
nomic conditions, the AAPS Board believes that this is a
fair proposal and is a strong move to address the job
families and levels that are below market.  It is impor-
tant to know both the UBC Executive and the Public
Sector Employers’ Council (PSEC) reviewed the com-
pensation survey and UBC’s proposal with the result
that implementation should occur.

The target date of August 31, 2009, saw the implementation
of rate changes for those families identified in the survey
and the September 15, 2009, pay date saw the implementa-
tion of the retroactive payment for those categories that
were identified from 2008 and 2009.

The implementation of the market salary survey is not a
GWI (general wage increase).  Adjustments are targeted
to those job family levels that have fallen behind the
50th percentile of the relevant comparator market.
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Professional Development 
Wendy Ma (Chair)

The Professional Development Committee, with the support of Jasmin Harry, organized and
offered a wide array of professional development opportunities in 2008-09 specific to AAPS
members in multiple locations. More than 1200 attendees participated in 16 workshops (eg.
project management, process mapping, strategic planning), 5 noon-hour sessions and 4 speak-
er engagements.  Presentations and topics included: Taking Positive Control of the Future

(Cheryl Cran), Tax Tips (Dayna Holland), In Charge of Change (Nisha Khare), and Buying Your First Home (TD Bank
& CMHC). If you missed the event or want to search for upcoming seminars, just refer to the information on the
AAPS website at http://aaps-pd-events.blogspot.com/. For those who may not be aware, the annual individual
Professional Development Fund allowance to M&P employees has increased to $750 per year (retroactive to July 1,
2008). The University and AAPS continue to value and recognize professional development as those activities
which enhance the knowledge, performance or career progression of an individual’s work. Thanks to the
Professional Development Committee members and Jasmin for another enriching year.

Communications
Jamie Hall (Co-Chair)
Preeti Gill (Co-Chair)

During the last year, the AAPS Communications Committee has been redeveloping the On the
Radar newsletter, with changes to content generation, editing and its delivery. As a result, an e-
mail summary with links to full articles posted on the AAPS website replaced the more formi-

dable scrolling email in February, making the content more digestible and easier to locate. Early indications are
that this has been a popular change, with member feedback being supported by web statistics indicating  that
these online articles are being accessed almost 2,000 times per edition.  The Committee would like to give exten-
sive credit for this transition to AAPS staff Jasmin Harry and Michael St Claire.

In the coming year, we are looking forward to working with Executive Director Michael
Conlon on further improving communication vehicles for AAPS members.  Please let us know
how we're doing as we aim solely to inform you.  Also, the Communications Committee is
always looking for volunteer-generated content for On the Radar, so feel free to contact the
AAPS Office with your member-related ideas and stories.

Committee Reports
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Advocacy
Anne-Marie Fenger (Chair)

The role of the Advocacy Committee is to assist, support and advise AAPS members on their
rights under the Agreement and Terms of Employment. The committee is located on the
Vancouver and UBC-Okanagan campuses. We currently have eight volunteer members. We
work very closely with AAPS Professional staff to assist and provide information to members
who have questions regarding their employment at UBC and representation to those who
are experiencing workplace difficulties.

In order to fulfill our responsibilities, Advocacy Committee members receive labour relations training.  We do
this informally, learning from one another, and more formally, by participating in workshops with experts in
labour law, conflict resolution, investigations, etc. Our committee members are encouraged to attend semi-
nars and conferences also. Sometimes we hold joint training sessions with our Human Resources colleagues.  

While many member questions are answered with telephone and e-mail communications, there are a number of
issues that are more complex, require in-depth assistance, involve other parties and take time to resolve. During
the 2008-09 reporting period, AAPS dealt with more than 300 issues (see table for types). Most have been or are in
the process of being resolved. So far, it has not been necessary to file any grievances.   

In the 2008-09 year, we worked with members on some of these key issues:

•Performance Reviews (Feedback and Assessment)
•Terminations without Cause
•Overtime 
•Personal harassment and toxic workplace issues

Once again, the Advocacy Committee wishes to thank Sharon Cory for her exceptional work on our behalf.
In the absence of an Executive Director, Sharon has shown leadership and diligence in advocacy both with
the committee and with AAPS members. She is an expert on labour relations issues and though these issues
can be fraught with emotion and difficulties, she has managed to act with composure as well as integrity
and diplomacy. She remains a wonderful mentor to our committee and resource to the AAPS community.
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At a glance...
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At a glance...
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AAPS Member Profiles

Background: Debra Elliott has been working at UBC
since 1980 and held a number of different posi-
tions at the University before taking on her current
role as Front Office Manager, Student Housing and
Hospitality Services (SHHS) for the past 15 years.
Debra is part of a team of three managers in the
Accommodation side of SHHS.    

The Opportunity: Volunteer for 16 weeks but keep
your job and seniority at UBC! From the end of
August, 2005 to the first week of December, 2005,
Debra was one of two annual loaned representa-
tives from UBC to the United Way of the Lower
Mainland. After a week of training hosted by the
United Way office at BCIT in Burnaby, Debra spent
four months in her position.  During that time,
Debra was responsible for promoting and assisting
with United Way workplace campaigns at UBC plus
seven other organizations (eg. Justice Institute,
Canadian Centre for Disease Control, Family
Services, etc.). Debra was one of about eight
loaned reps working under the supervision of a
United Way Regional Director Coordinator who
met and provided guidance to the team twice per
week. While working on the UBC campaign, Debra
was stationed out of the UBC Ceremonies Office. 

The Tips: For others who may be contemplating the
opportunity, Debra encourages prospective candi-
dates to look out for the postings through UBC
Human Resources, then talk to your supervisor to
gain support before applying.  The application
process involves a panel interview to select UBC’s
two loan reps. It’s an excellent opportunity to gain
greater exposure to UBC’s various departments
and corporations within the lower mainland, and a
fantastic way to give back to our community
through raising awareness of United Way activities.
It’s also a great chance to practice and improve
public speaking and time management skills, since
much of the work is independent and involves
going to different sites to promote United Way.

Interviewed & written by Wendy Ma (August, 2009)

Unique opportunity to lend United Way a helping hand
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Bob Heavenor is one of UBC’s longest serving staff
members. He began his career here in June 1975,
shortly after graduating from BCIT. At 22, his first
job was a junior programmer in a department then
known as Data Processing/Administrative
Computing (now commonly referred to as Central
IT).  Bob remembers handling programming and
data storage for various units on campus including
payroll, finance and student systems.

Over the decades, he has progressively moved to
more senior positions, and is now Manager of
Information Systems for Development and Alumni
Engagement, a role he’s held for the past 12 years.
Bob manages eight IT staff who oversee applica-
tion development and PC support for more than
300 UBC employees. One of his unit’s recent
accomplishments was developing an internal HR
employee database to store and manage atten-
dance, contact and interactive information for an
ever-growing department.

An M&P member since his start, Bob joined AAPS
when it first formed. Back then, membership
(recalled as being $8 per month) was voluntary, but
Bob wholeheartedly supported the Association’s
inception. He tries to attend all general meetings and
has enjoyed some of AAPS’ professional develop-
ment seminars.  

When asked about his lengthy career at UBC, Bob
reflects on some changes he’s witnessed firsthand.
First, he’s felt the impact of increasing costs for
campus services. Many departments have devel-
oped “fee for service” models for staff, meaning
paying for parking and using recreational facilities
on campus. When Bob started, all of this was free
for staff members! Second, the technological
changes Bob has experienced on the job are enor-
mous. He recalls programming on computer cards
and key punch machines and receiving his input
from a central unit via campus mail. Now all of this
is handled electronically.

Bob’s favourite campus haunts have also changed.
He remembers spending time at the Faculty Club,
near the Flagpole, where he paid for lunch by sign-
ing off on chits that came off his paycheque.  Now
he enjoys Chinese food at the Village Restaurant
with some staff.

Finally, Bob notes the vision or perception UBC has
on the world stage has improved.  “The way [former
UBC president] Martha Piper promoted UBC and
how we’re viewed today, we’re reaping the benefits
of that now. She drew a lot of (positive) attention we
didn’t get before.” 

What has kept him here all these years?  The people
he works with and the variety that technological
changes bring to his job are two of the most impor-
tant reasons that have kept Bob on campus. 

Interviewed & written by Preeti Gill (August 2009)

Witnessing the evolution of UBC firsthand
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As the first UBCO recipient of the Staff Awards of
Excellence distinction, Don Thompson was not only
flattered but surprised by the nomination. He was
quick to state, “Being nominated is a reflection of my
team and my manager’s great support.” And goes on
to say, “This institution is phenomenal, world class
and we won the prize. I could not be happier.”

Don has been Director of IT, Media and Classroom
Services at UBC Okanagan since 1st July 2005. He
manages a cutting edge team who are responsible
for all technology and web based systems on cam-
pus. He acknowledges “It has been quite the respon-
sibility with moments of fire fighting, however it has
been worth it all, when you see the great results on
campus.” UBCO.tv  has opened the lines of commu-
nications in an innovative way for students, staff and
faculty with visual up to date information.  

Don came to UBCO with a wealth of knowledge and
experience from retail, customer service and BC Tel
(Telus). In 1996 he joined the Vernon campus of
Okanagan University College (OUC) as a Computer
Technology Instructor. Later he supervised the IT
Services group and was an integral part of the
Transition Team to UBCO in 2004/5.

Joining UBCO from the beginning has been a roller-
coaster ride at times but he is thriving on the experi-
ence and continues to strive for enhanced and inno-
vative technology. As the Okanagan is a smaller cam-
pus it has become a research lab for technology. Don
works closely with the Vancouver IT Services team.
This mutual respect allows the Okanagan to test
many process or technology changes in a smaller
controlled environment with some incredible results
for both campuses.

When the award was announced Don was surprised
at the many phone calls and e-mails of congratula-
tions from many of his peers. “It seems to have been
a positive experience for many.” Don is the first to
recognize there are many staff that deserve the
recognition of this award and he would encourage
everyone to “keep slogging...The work you do makes
a difference to the Organization and the Student
experience...We all won the prize.”

Interviewed & written by Julie Gemin (July 2009)

UBCO’s inaugural Staff Award of Excellence winner

[to the left] Dr. Alaa Abd-El-Aziz, Provost (Okanagan) [to the right] Dr. Doug Owram, Deputy Vice Chancellor UBCO



AAPS 2008/0915www.aaps.ubc.ca

In 2008, UBC entered a partnership with Uniterra’s 
“Leave for Change” program, an international co-
operation program that promotes employee volun-
teerism in the developing world. The program,
sponsored through UBC’s Focus on People frame-
work is open to UBC staff who wish to volunteer in
destinations such as Bolivia, Botswana, Malawi,
Nepal, Vietnam and other countries during their
annual vacation. 

Erin Creak was one of six staff members in the inau-
gural group of UBC participants selected to take part
in this program. Erin is a Communications
Coordinator for the Department of Health, Safety
and Environment (HSE). The program appealed to
her as it was a chance to combine her enthusiasm for
volunteering with her interest in traveling 

Erin’s volunteer placement was with the Episcopal
Commission of Malawi (ECM).  In March 2009, she
travelled to Malawi where she spent three weeks
in Lilongwe, the African nation's capital. Her task
was to create a website for ECM and train three
staff members on how to maintain the site and
develop it even further.

While Erin’s background is primarily in developing
and implementing communications strategies, not in
web development, she took on the challenge as a

chance to learn a new skill.
Before leaving for Malawi, Erin
consulted with the web com-
munications team at UBC’s
Public Affairs to see what tools
she could utilize in her short-
term assignment. Upon their
recommendation, she selected
WordPress as the web editor
and content management sys-
tem to create ECM’s website.
She managed to create ECM’s
website, train staff and create a
website maintenance manual
during her placement.

Of the many wonderful memo-
ries Erin has from her experi-
ence in Malawi, she ranks start-
ing each work day with every-
one gathered in a room for
prayer and song as one of her

fondest. This practice gave her a great sense of colle-
giality and community with her co-workers. Although
her appointment was for only three weeks, she felt
immensely valued.

Since returning from Malawi, Erin has been active in
sharing her experience with the UBC community. She
has given several presentations including one at the
Focus on People town hall and also contributed an
article in the May issue of the e-Strategy newsletter. 

For those who are considering participating in the
Leave for Change program, she advises, “Consider
applying even if you don’t find a volunteer position
that matches your current job. Don’t underestimate
the value of skills such as flexibility and a willingness
to immerse yourself in new experiences.” 

To read about the Leave for Change participants’
experiences abroad visit the Leave for Change Blog:
http://www.focusonpeople.ubc.ca/leaveforchange/ 

Interviewed & written by Dominique Yupangco (August 2009)

A chance to “Change the World” 

[to the left] Jacob Mapemba, Country Director, World University Service of Canada, 
[to the right] Carsterns Mulume, National CADECOM Secretary, 

Episcopal Commission of Malawi
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Treasurer’s Report

Results for the Year
Compared to the previous fiscal year, membership dues increased by over $100,000, committee and

arbitration expenses decreased by $33,000 and $70,000 respectively. As a result AAPS net income sur-

plus for the year ended June 30th, 2009 was $259,138 (2008 $133,580). This surplus was transferred to

the Contingency Reserve Fund bringing the balance to $816,594.

Assets
The value of the Association’s net assets increased by $259,138 to $1,066,594 of which $822,923 was

invested into term deposits.

Edward Hung, CGA 

AAPS Treasurer 

September, 2009

To the Members of the
ASSOCIATION OF ADMINISTRATIVE AND PROFESSIONAL STAFF
OF THE UNIVERSITY OF BRITISH COLUMBIA

I have audited the statement of financial position of the ASSOCIATION OF ADMINISTRATIVE AND
PROFESSIONAL STAFF OF THE UNIVERSITY OF BRITISH COLUMBIA as at June 30th, 2009 and 2008,
the statements of operations, changes in net assets and cash for the years then ended.  These finan-
cial statements are the responsibility of the Board of Directors.  My responsibility is to express an
opinion on these financial statements based on my audit. 

I conducted my audit in accordance with Canadian generally accepted auditing standards.  Those
standards require that I plan and perform an audit to obtain reasonable assurance whether the
financial statements are free of material misstatement.  An audit includes examining, on a test basis,
evidence supporting the amounts and disclosures in the financial statements.  An audit also
includes assessing the accounting principles used and significant estimates made by management,
as well as evaluating the overall financial statement presentation.

In my opinion, these financial statements present fairly, in all material respects, the financial
position of the Association as at June 30th, 2009 and 2008 and the results of its operations and
the cash flows for the years then ended in accordance with Canadian generally accepted
accounting principles. 

Goossen & Associates
Certified General Accountant
September 09, 2009

Financials

Auditor’s Report



AAPS 2008/0917www.aaps.ubc.ca

 

ASSOCIATION OF AMINISTRATIVE & PROFESSIONAL STAFF 
OF THE UNIVERSITY OF BRITISH COLUMBIA 

FINANCIAL POSITION 
As at June 30th      2009      2008  
 

ASSETS 

Current 
     Cash $      292,946 $    152,097  
     Accounts receivable      77,824       82,997 
 370,770 235,094 
Reserve Fund 

     Term deposits and accrued interest     822,923     621,123 
 

 $   1,193,693 $   856,217     
 

LIABILITIES AND NET ASSETS 

Current 

     Accounts payable $        127,099 $     48,761 
   
Net Assets (note 3)    1,066,594     807,456 
  
 $   1,193,693 $   856,217    
 

ASSOCIATION OF ADMINISTRATIVE & PROFESSIONAL STAFF 

OF THE UNIVERSITY OF BRITISH COLUMBIA 

STATEMENT OF OPERATIONS AND NET ASSETS 

For year ended June 30th  2009 2008 

   

REVENUE   
     Member dues $      896,591 $    787,756 
     Interest and miscellaneous       26,224       23,203 
 922,815 810,959 
 

EXPENSES 
   Board   

     Advocacy Committee  1,411 5,094 
     Communications Committee 1,063 9,820 
     Compensation Committee 17,681 33,093 
     Professional Development Committee 26,009 31,492 
     Executive Board 26,159 21,548 
     Finance Committee 5,892 2,226 
     General meetings 8,173 8,875 
     Volunteer Recognition 3,234 2,968 
     Contingency 34,613 ---- 
  Administrative 
     Office and Rent 64,345 69,258 
     Wages and benefits 420,872 376,597 
     Legal 14,539 7,188 
  Arbitration     39,686    109,220 
      
 663,677 677,379  
 

NET INCOME FROM OPERATIONS $     259,138 $    133,580 
NET ASSETS – opening     807,456     673,876 
NET ASSETS – closing $  1,066,594 $    807,456 
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ASSOCIATION OF ADMINISTRATIVE & PROFESSIONAL STAFF 
OF THE UNIVERSITY OF BRITISH COLUMBIA 

STATEMENT OF CHANGES IN NET ASSETS 

For year ended June 30th     2009     2008 

  

Balance at Beginning of Year 

     Contingency Reserve fund $    557,456 $    423,876 
     Dissolution Reserve fund 250,000   250,000 
 
 $    807,456 $   673,876  
 
Excess of Revenue Over Expenses for the Year 

 

 Unrestricted – transfer to contingency reserve fund 259,138 133,580 
     Unrestricted – transfer to dissolution reserve fund  ___      0          ---- 
 
 $    259,138 $   133,580  
  
Balance at End of Year (revised)   
     Contingency Reserve fund 816,594 557,456 
     Dissolution Reserve fund     250,000 250,000 
 
 $  1,066,594 $   807,456  

 
Auditor’s Report 

and notes attached form an integral part of these financial statements 
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ASSOCIATION OF ADMINISTRATIVE & PROFESSIONAL STAFF 

OF THE UNIVERSITY OF BRITISH COLUMBIA 
NOTES TO FINANCIAL STATEMENTS 

For year ended June 30th, 2009 2008 

  

1.  Purpose of the Organization 
 

    1) To promote the welfare of the Association’s members employed by the                                      
University of British Columbia and the welfare of the University of British 
Columbia 

 

    2) to act as the bargaining agent of management and professional staff 
employed by the University of British Columbia and to govern relations 
between the management and professional staff and the University through 
collective bargaining.  

 

2.  Accounting Policies 
 

      a) Membership fees are recorded as revenue on an accrual basis. 
 

       b) A cash flow statement has not been prepared as it would not provide any 
additional useful information. This represents a departure from Generally 
Accepted Auditing Standards. 

 

      c) Use of estimates – the preparation of financial statements in conformity with 
generally accepted accounting principles requires management to make 
estimates and assumptions that affect the reported amounts of assets and 
liabilities and disclosure of contingent liabilities at the date of the financial 
statements and the reported amounts of revenue and expenses during the 
year. Actual results could differ from these estimates. 

 

      d) Some items have been reclassified to conform with the presentation used 
for the current years financial statements. A new item on the Statement of 
Operations designated as Contingency relates to search fees for a new 
Executive Director 

 

3.  Net Assets 
 

          Internally restricted – Contingency Reserve Fund $    816,594 $  557,456 
                                          - Dissolution Reserve fund 250,000 250,000 
 $ 1,066,594 $ 807,456 
 

4.  Financial Instruments  
 

      For term deposits and accrued interest the carrying amounts of these financial 
instruments approximate their fair value due to their short term maturity rates. 
Currently rates are 1.50 % to 3.6 % on term deposits currently invested 

 

5.  Commitments 

      The Association has extended its original lease to September 30, 2011.                                     
The landlord has put AAPS on notice that the lease might not be renewed as 

      AAPS office use does not conform to research priorities for the building.   
 
      Minimum annual lease payments are $ 36,824 per annum for the current two 

year term ending on September 30, 2011. 
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Advocacy Assists and advises M&P staff on their
rights under the collective agreement.
Provides confidential representation
to M&P staff regarding disputes or
grievances. Also deals informally with
frontline issues in the workplace.

Anne-Marie Fenger (Chair) 
Nancy Hogan, Merry Meredith 
Daryl Stowe, Robert Tudhope 
Bernice Urbaniak, Moya Waters
(Damian Duffy)

Communications Works with the Board and the
Executive Director to ensure good
communication between the Board
and members of the Association.
Gives input to the website and helps
produce the Annual Report.

Preeti Gill (Co-Chair) 
Wendy Ma 
Jamie Hall (Co-Chair) 
Dominique Yupangco

Professional Development Develops a program of presentations
and workshops to offer AAPS mem-
bers for the year. Surveys members to
determine P.D. needs.

Linda Bonamis, Justin Bonzo 
Jason Congdon, Julie Gemin (UBC-O)
Wendy Ma (Chair) 
Susanne Schmiesing, Jenny Wong

Board Nominations Seeks out new members to join the
Board.  Collects and processes the
nominations.  Presents the successful
candidates at the AGM.

Justin Marples, George McLaughlin
Linda Rasmussen
Shawn Swallow
Michael Shepard (Chair)

Orientation Presenters Provide a comprehensive overview of 
AAPS and the Agreement on 
Conditions & Terms of Employment 
to new AAPS members.

Leisa Belanger, Clint Meyers
Patty Parker, Chris Skipper 
Robert Tudhope

Return to Work Steers the Return to Work Program for
ill and injured workers. Over-sees 
the workplace accommodations policy.

AAPS Rep: Bernice Urbaniak

Health & Safety Required under the Workers
Compensation Act of BC, this commit-
tee plays a critical role in ensuring the
health and safety of UBC employees
and also fulfills an important oversight
role at the University.

AAPS Rep: Mary Grenier

Employee & Family Assistance The primary goal of this committee is
to ensure that UBC faculty and staff are
aware of the services provided by
Human Solutions, our EFAP service
provider, and to ensure easy to find
access to these services.

AAPS Rep: Sharon Cory (acting)

AAPS Volunteers and how they support AAPS
We wish to acknowledge and thank the many volunteers that have helped AAPS in the last year.

AAPS Internal Committees

AAPS External Committees These committees have representatives from all UBC Employee groups.

If you would like to become an AAPS Volunteer please contact the AAPS Office.

Committee Role Participants
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Board

Staff

(standing) Jacqueline Smit, Colette Roche, Justin Bonzo, Preeti Gill. 
(sitting) Edward Hung, Daryl Stowe, Bernice Urbaniak, Isabella Losinger, Jason Congdon (left UBC Mar/09).

Absent from group photo:

Left to right:  Michael Conlon, Sharon Cory, Petra Ormsby, Jasmin Harry, Michael St. Claire.

Anne Marie Fenger     Anne-Marie Hague (UBC-O) Dave Rowlands              Robert Tudhope

This past year we said goodbye to two Board Members who left UBC.  Each gave so much of their time and
was so dedicated to furthering M&P representation while they were on the AAPS Board. Special thanks to

Jason Congdon and Dave Rowlands who will be missed.

(Board appointed Mar/09) (Board appointed Mar/09)(left UBC Feb/09)
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