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M I N U T E S 

 
1. CALL MEETING TO ORDER 

The meeting was called to order by President, Jacqueline Smit, at 12:05 p.m.  She welcomed everyone in attendance at the 

Student Union Building and those viewing via webcast at UBC Okanagan, UBC Robson Square, the hospital departments 

and all other locations. Before acceptance of the agenda, she acknowledged International Worker’s Memorial Day on April 

27 and Administrative Professionals Day on April 25.  

2. ACCEPTANCE OF THE AGENDA 

The agenda was circulated prior to the meeting. 

It was: 

 Moved/seconded (Adam McCluskey/Margaret Leathley) to accept the agenda as circulated.  — CARRIED 

3. ADOPTION OF THE MINUTES OF THE APRIL 25, 2012 SPRING GENERAL MEETING 

It was: 

 Moved/seconded (Margaret Leathley/Minghui Yu) to approve the Spring General Meeting Minutes of April 25, 

2012 as posted on the AAPS website.  — CARRIED 

4. PRESIDENT’S REPORT:  JACQUELINE SMIT 

Jacqueline began by describing the AAPS Executive Board as a group of dedicated individuals working tirelessly on behalf 

of the members on a variety of fronts including representation on UBC committees, contributing to On the Radar, organizing 

member engagement events, or participating on the bargaining committee (which included weekend and evening meetings) 

as well as attending the regular bi-monthly board meetings. She then gave an update on the recent Board member changes 

consisting of the 1
st
 Vice President role made vacant by Preeti Gill’s departure from UBC. As per the by-laws that role will 

now be filled by 2
nd

 Vice President Adam McCluskey who has been on the Board for three years and was a member of the 

bargaining committee during the last round of bargaining. 

She then focused on the title of the last Annual Report ‘Renewing Relationships, Strengthening Purpose’ and how it relates to 

the Board’s attempt to renegotiate the relationship with UBC to better reflect the reality of changes within AAPS as an 

association since it was established 35 years ago. The Board is grappling with providing strategic and influential leadership 

that will have an impactful measurable influence for all members.   

Jacqueline noted that she developed an interest in conflict resolution and interactions amongst systems or the ‘systems 

theory’ which states that once the dynamics of the system are understood, one is better positioned to create positive change. 

She noted that understanding UBC’s systems and its dynamics is an ongoing challenge, but what is known is that changes in 

how UBC operates are having profound impacts on the members. While for many members UBC is a great place to work, 

many of our members are struggling. Some are feeling the effects of job insecurity and organizational change. There has been 

little change in the high termination rates and UBC remains very unique among public sector employers who regularly 

terminate without cause.  The Board therefore feels strongly that they have a mutual interest with UBC in holding UBC 

accountable to its commitments in Place and Promise and elsewhere to treat our members fairly.  To that end, the Board has 

undertaken several initiatives over the coming year; including long-term planning, ongoing dialogue with UBC leadership, 
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Market Salary Survey Implementation, Professional Development Program Review and a Staff Survey that builds on the 

workplace experience survey to support advocacy, strategic plans, and bargaining preparations.  

5. EXECUTIVE DIRECTOR’S REPORT:  MICHAEL CONLON 

a) Advocacy Update 

Executive Director Michael Conlon began with a reminder that advocacy is the core service that AAPS provides and as 

an Association it is the sole bargaining agent for members and the legal representative for when things go wrong in the 

employment relationship with UBC.  He encouraged members to meet with one of the two Member Services Officers, 

Sharon Cory or Luisa Liberatore, if they have any questions or concerns about their working environment.  Sharon and 

Luisa are labour relations professionals and are trained to give confidential strategic advice that is solely in the members’ 

interest.   

As far as major trends go, terminations have remained steady at approximately 120 per year.  He reminded members that 

unfortunately, the Collective Agreement does not offer the job security that most people in the public sector enjoy.  He 

noted that this tempers and colours the relationship that AAPS has with UBC.  Enhanced job security is at the core of the 

work the Board has been doing both in collective bargaining and in meeting with senior leadership of UBC. Another 

trend to note is an increasing propensity of UBC to cut one-off deals with members that violate the Collective 

Agreement.  Even though UBC has the most employer friendly Collective Agreement, they are essentially trying to get 

out of the notice requirement in some recent cases by negotiating deals with our members for less than they are entitled 

to under the Collective Agreement. An important arbitration case will decide this issue in February 2014.   

A recent arbitration ended in a disappointing loss.  When terminated members find other work outside of the public 

sector, the agreement is unclear as to whether members on working notice are entitled to the same 50% payout as 

members on salary continuance.  Both sides presented detailed arguments to the Arbitrator on their positions. 

Unfortunately the arbitrator ruled in UBC’s favour and left the key question of what constitutes a terminated employee 

under our agreement unanswered. Therefore the core issue has not been resolved and will be brought forward as a Policy 

Grievance. 

Michael also provided an update on two upcoming arbitrations.  One is a serious harassment case that involves a donor 

to the University.  It is a very sensitive and difficult case that calls into question how seriously UBC takes the Statement 

on Respectful Environment. This case is a real challenge to how the policy lives and breathes when it comes up against 

the rights, obligations, and enticement of a major donor to UBC. The arbitration has been scheduled for five days in 

June.  The other involves a colleague in IT who refused to work on a project that he felt violated students’ privacy.  It 

was scheduled for arbitration in July but has been rescheduled for the fall. On final comment Michael made was to note 

the trend of UBC attempting to delay arbitration with all manner of manipulative bad faith tactics.  

b) Relations with UBC Post-Bargaining 

The only way to describe UBC’s actions in the last round of collective bargaining (leveraging the already agreed to 

collective bargaining provision of the Market Salary Survey against a fair wage settlement) is ‘bad faith bargaining’. 

While there was some shock and surprise at this action, it confirmed the Board’s view that AAPS can no longer continue 

on the status quo in the relationship with UBC.  AAPS will have to develop a more firm, business-like relationship with 

the University.  While it’s fair to say that AAPS has changed, at the same time UBC has also changed.  UBC has hired 

senior leaders from the hardest retail edge of the private sector to change the culture of the organization and this has had 

a negative effect on morale.  The relationship with UBC need not be adversarial but it must be based on mutual respect if 

the parties want to pursue mutual gains in the interest of the membership.  

c) Market Survey Implementation 

Due to the unprofessional and near random disbursement methodology offered by UBC, AAPS insisted that the 

implementation of the final $3million of the settlement be a joint process between AAPS and UBC.  The confirmed 

implementation dates are January 1, 2014, July 1, 2014, and December 1, 2014, and meetings have now begun to figure 

out the best use of the funds.  If a resolution is not possible, both sides will present their position to the Mediator who 

originally brokered the deal for a binding decision.  The implementation will be guided by two principles. The first is the 

triage approach where those that are most below market are prioritized first and the second is to make sure that there is a 

method of inclusion of the job families that weren’t surveyed in this latest round.  The decisions made will be in the best 

interest of the members as a whole and following these two principles of fairness. 
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When the Executive Director report was complete, a member through the webcast had the following question: “With 

regards to terminations for lack of funds and not being rehired, the problem we are running into is that some of us have 

so much seniority that no one is willing to take on the liability vis-à-vis notice allotment and vacation.  Has AAPS 

thought of negotiating a central fund to deal with this?”  While the short answer was yes that discussions have taken 

place on this front, Michael informed the member that AAPS’ consistent message to UBC is that since they have great 

flexibility in termination without cause, that the small price they have to pay is the basic common law standard of one 

month for every year of service and that this should be centrally funded and honoured as a University-wide commitment.    

Another member at the meeting asked for clarification on the meaning of ‘mercenary’ as it was used to describe UBC 

within the presentation.  Michael explained that it means a pursuit of ends solely motivated by money without 

consideration of ethical issues. Increasingly AAPS is witnessing the lack of concern from UBC on the detrimental effect 

of their behavior on the affected individuals. He reiterated the earlier example of an employee with 22 years’ service 

being told that they are too expensive to keep but that they want to rehire only if they sign away their notice entitlement.  

This type of treatment of employees is an example of a more mercenary relationship.   

Next was a question on the strategy of AAPS to gain the respect of UBC to honestly answer questions posed and vice 

versa. AAPS has already begun the first step by sending the clear message that those days of agreeing to UBC’s “just 

trust us” mantra is over.  The relationship is in a period of transition and repositioning for both parties and while the 

exact changes are still being worked out, the Board is committed to forging a different kind of relationship with UBC.  

The final question related to UBC’s trend of centralizing services.  The reality is that it is within the purview of senior 

management to make those types of changes.  Where AAPS steps in is how these changes are communicated, how they 

are implemented, and how people experience it. AAPS’ role is to ensure that the member’s rights are protected in these 

transitions but also to be a voice of truth to UBC on how the members actually feel about the change. Michael then 

encouraged members to attend an upcoming session about change at UBC and how it affects members and their rights 

under the Collective Agreement.  The session will be held on May 9
th

 for further exploration of these issues in detail. 

6. FINANCIAL REPORT:  PAUL DE LEON, TREASURER 

a)    Current Financial Year Update 

 Paul simultaneously presented the current financial year update and the Proposed 2013/2014 Budget working from the 

handout of the Proposed 2013/2014 Budget that included, for comparison, the current 2012/2013 Budget with year-end 

projections.  He began with an overview of the expense line times, providing brief explanations in the areas with the 

large variances such as the Market Salary Survey, Legal Advice, Arbitrations, and Staff Salaries.  Next he explained the 

dues calculations.  Last year there was a dues holiday built into the budget.  The committee reviewed implementing 

further dues holidays or reducing the dues rate, deciding the latter.  Due to uncertainties the committee went with a 

conservative reduction of the dues rate from .5% to .45% of gross salary.   

b)    Proposed 2013/2014 Budget 

 Presentation of new budget was given with the financial update.   

c)  Motion to Approve 2013/2014 Budget 

  It was: 

Moved/seconded (Isabella Losinger/Lorna Marshall) Be it resolved that the 2013/2014 AAPS Budget prepared 

by the AAPS Finance Committee and endorsed by the Board be approved as presented.   — CARRIED 

 

d) Motion to Appoint the Auditors for the fiscal year ending June 30, 2013 

  It was: 

Moved/seconded (Eilis Courtney/Jennifer Schmidt) Be it resolved to appoint the firm De Visser Gray LLP 

Chartered Accountants as the Associations’ auditors for the 2012/2013 fiscal year ending June 30, 2013.    — 

CARRIED 
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7. PROFESSIONAL DELVELOPMENT PROGRAM REVIEW & SURVEY RESULTS:  SARAH MUFF 

For the AAPS Professional Development Program review, Sarah began with a brief history of the program from 2006 to 

2013.  There were several significant transitions, for example from offering workshops for a fee and some free events to 

offering only no-fee events.  Another transition, due to significant budget increases, was the gradual expansion in offerings 

from only 14 sessions at Point Grey in 2009 to offering 18 sessions in 2010 and then 24 sessions in 2011 and now 30 sessions 

with increased sessions at the various hospital sites, Robson Square, and Okanagan campus.  

She continued with a description of the current program which consists of a series of face-to-face learning sessions that take 

place at campuses and some affiliated hospitals.  The topics include workplace skills, management & leadership, 

interpersonal relations & communications skills, as well as personal development.  They are delivered as workshops, lectures 

and keynotes. The goal of the program has been to be broad based, to be accessible and to have as many members partake as 

possible. 

Sarah ended with a review of the PD Survey.  The goals were to check-in with the membership, gather data for Board review 

of the PD program, and explore ideas around program enhancement and expansion. She presented several statistics gleaned 

from the survey.  In summary, M&P staff would like to see more Management & Leadership Skills, types of sessions.  There 

is an interest in programs that provide a certificate or credit.  The survey also confirmed that release time is an ongoing 

challenge for members participating in professional development.  Jacqueline added that the Professional Development 

Committee is being resurrected in a new strategic capacity and for interested participants to send an email to the AAPS 

office. 

8. QUESTION AND ANSWER SESSION 

From the audience a member encouraged the group to seek out and review the recent email that President Toope sent to all 

faculty members announcing a strategy to increase flexible learning across all university’s programs.  He added that UBC is 

starting to change the way they do business and likened the situation for AAPS member to an African saying ‘When two 

elephants fight it’s the grass that suffers’ and AAPS members are the grass in this analogy.     

Another member suggested that AAPS seek out the upcoming information about the Presidential Search Committee and 

perhaps find a way to have a say in UBC’s future leader. 

 9. MOTION TO ADJOURN 

The meeting closed at 1:15 p.m. 

 


