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Spring General Meeting
Wednesday, April 30, 2014
Party room, Student Union Building
MINUTES
1.

CALL MEETING TO ORDER

The meeting was called to order by acting President, Adam McCluskey, at 12:08 p.m. He welcomed everyone in
attendance at the Student Union Building and those viewing via webcast at UBC Okanagan, UBC Robson
Square, the hospital departments and all other locations.
2.

ACCEPTANCE OF THE AGENDA

The agenda was circulated prior to the meeting.
It was:
Moved/seconded (Mark Daigle/Mike Devolin) to accept the agenda as circulated. — CARRIED
3.

GUEST SPEAKER: IPSOS REID – 2014 WORKPLACE ENGAGEMENT SURVEY FOR AAPS
MEMBERS PRESENTATION

Roxanne Menzies, Vice President at Ipsos Reid Vancouver office, presented the results of the survey. An
invitation from Ipsos Reid for the online survey was emailed to 3,755 AAPS members and data was collected
between February 19, 2014 and March 7, 2014. There were 1,689 surveys completed, resulting in a 45%
completion rate. Using Ipsos’ benchmarks where available, AAPS Member engagement figures were compared
to the norms for Canadian Public Sector Workers (CPSW). Members were asked a variety of customized scale
questions that were grouped into eleven focus areas. The high level executive summary revealed that with
regards to the two main measures, around half of AAPS members expressed a high quality of life at work
(employee’s attitude), which was slightly below the CPSW comparator, whereas employee engagement
(employee’s behaviour) was quite strong and in all component variables significantly out-performed the
benchmark. Additionally, in terms of likelihood to stay, three quarters of AAPS members intend to continue
working at UBC until retirement and two-thirds would like to continue working at UBC in another capacity if
they lost their current job. Moving into the workplace overview, Ms. Menzies provided the statistical results
with comparators on hours and compensation, performance reviews, and use of personal equipment. She then
reviewed the main findings using the questions and results in three of the focus areas driving the quality of life at
work and employee engagement: Personal Fulfillment, Culture & Communications, and Corporate Culture.
Michael Conlon acknowledged the work of the steering committee members: Adam McCluskey, Andrea Han,
Jacqueline Smit, and Sarah Muff as project manager. He then gave the AAPS perspective on the results
highlighting the specific issues of members not feeling safe to report bullying and harassment (40%) and a lack
of performance reviews (only 66% getting reviewed annually). Additionally, given the poor anecdotal responses,
he was surprised with the higher quality of life results with those reporting to faculty. The high level findings of
the data will be shared with UBC and posted on the website. He then fielded questions from the audience.
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ADOPTION OF THE MINUTES OF THE APRIL 24, 2013 SPRING GENERAL MEETING

It was:
Moved/seconded (Mark Daigle/Isabella Losinger) to approve the Spring General Meeting Minutes of
April 24, 2013 as posted on the AAPS website. — CARRIED
5.

PRESIDENT’S REPORT: ADAM MCCLUSKEY

Acting President Adam McCluskey began with the priorities for 2014. As determined from previous Board
retreat strategy sessions, lobbying and campaigning will be focused in three core areas: Preparing for Market
Survey 2015, increasing the rehire rate for terminated members, and increasing the M&P Professional
Development Fund. Additional priorities include beginning a dialogue with the new UBC President, preparing
for Bargaining 2014, and continuing with the annual strategy sessions.
Adam then gave a Board update noting that in the fall he was initially elected as 1st Vice President but took over
as Acting President a couple of months ago when President Jacqueline Smit went on an extended leave. He
ended his report with a thank-you to Secretary Oliver Zihlmann who has recently taken a position outside of the
University.

6.

EXECUTIVE DIRECTOR’S REPORT: MICHAEL CONLON

Executive Director Michael Conlon reiterated that the reason AAPS exists as an organization is to serve its
members as the bargaining agent in the employment relationship with UBC. If members have problems or
situations that are not working for them, or if they need a second opinion on advice received from HR, he
encouraged members to meet with one of the two Member Services Officers (MSOs), Sharon Cory or Luisa
Liberatore. Both are highly skilled labour relations professionals who provide confidential strategic advice solely
in the member’s interest.
a) Advocacy Report
Terminations remain largely unchanged at approximately 120 to date. In terms of the advocacy load, recently
it breaks down into four core areas: Terminations without cause, sick leave, harassment/bullying and “deals”
outside of the Collective Agreement. Of major concern are the harassment/bullying and deals cases.
Recently there have been several serious accusations of harassment/bullying, many of them well
substantiated; however, the individuals have been fearful of initiating a complaint, often due to worry over
their job being in jeopardy. There was one very serious harassment case last year but it ended in a
satisfactory settlement. Although anonymous bullying complaints, from a due process perspective, are not
possible, members are still encouraged to connect with AAPS’ MSOs regarding their complaints even if only
for advice and support. The other main concern, UBC’s habit of negotiating with members “one-off” deals
that violate the Collective Agreement, is a major source of frustration for AAPS. A case that is currently in
the arbitration process involves a research scientist with 22 years of service who has been asked to sign away
her 22 years of service in order to accept a newly-funded 12 month position, or lose her job. AAPS has
committed significant amounts of time and financial resources to this case, as the circumstances are
tantamount to extortion. There are other less serious but equally troubling cases of UBC offering “deals”,
often in cases where there have been funding cuts. The Collective Agreement is the minimum standard that
UBC must be held accountable for. Michael reminded the membership that UBC can not offer members less
than what is outlined in the Agreement.
With regards to the grievance/arbitration update, Michael reported that the arbitration regarding the research
scientist was currently the only active arbitration but that it was quite possibly the most important case in
AAPS’ history.
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b) Collective Bargaining Update
Bargaining is currently set to begin in early June. For this round of collective bargaining the core priorities
are general wage increases (GWI), UBC deployment of Article 9, and the M&P Professional Development
Fund. The AAPS team arrived at these three priorities by considering all feedback and input from members
and consolidating the information into core themes that can be turned into feasible bargaining proposals. The
AAPS team consists of Michael Conlon, Lia Cosco, Paul de Leon, Andrea Han, Isabella Losinger, and Adam
McCluskey. UBC’s team consists of George Athans, Lisa Colby, Linda Fischer, Lindi Frost, and Andrew
Parr.
When the Executive Director report was complete, a member asked what his goal is given the University is
never going to give up Article 9. Michael noted that in the last round of bargaining the focus was on adding
to the article a requirement of a performance review given within the last six months if UBC was going to
terminate for lack of fit. Although that was rejected, AAPS did get movement on its lobbying for improvement
on the rehire rate with UBC’s hiring of a Career Transition Consultant to assist terminated members.
Another area of gain with regards to Article 9 was the transition amount of $5,000 for the use of an external
placement agency can now also be used for personal coaching. For this round of bargaining, the focus will
once again be on the performance review issue as well as how people on working notice are treated with
regards to merit and PD funds. Currently they are not eligible for either.

7.

FINANCIAL REPORT: PAUL DE LEON, TREASURER

a) Current Financial Year Update
Treasurer Paul de Leon presented an update on the 2013/2014 budget compared with projections for the
actual year-end costs. For the actual year-end revenue, he noted that it will be slightly higher than originally
forecasted due to membership growth and member salary increases. For the actual year-end expenses, in
each category, he focused on the ones with significant variances, noting the specific reasons accordingly.
Respectively, significant overages were in the line items of: Membership Engagement Committee due to the
Ipsos Reid survey being deferred from the previous year as well as higher than expected costs,
Arbitration/Mediation due to increased grievances filed, and Communications due to the start of a branding
project. Significant under spending occurred in the line items of: Consulting due to the postponement of IT
upgrades, Office due to delay in acquiring a PD Registration system, and Staff due to the pay back of a
maternity top up.
b)

Proposed 2014/2015 Budget
Using the 2013/2014 projections for the actual year-end costs as a comparison, Paul then presented the
2014/2015 Budget. He began with an explanation of the dues calculations. Last year there was a
conservative reduction in the dues rate, but this year the Finance committee decided to hold off on any dues
rate adjustments and instead would monitor the year-end surplus and implement a dues holiday as required to
offset any excessive surplus. He then reviewed the expense categories only noting the few with significant
variances. There were no questions.

c) Motion to Approve 2014/2015 Budget
It was:
Moved/seconded (Mark Daigle/Chris Skipper) Be it resolved that the 2014/2015 AAPS Budget
prepared by the AAPS Finance Committee and endorsed by the Board be approved as presented.
— CARRIED
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d) Motion to Appoint the Auditors for the fiscal year ending June 30, 2014
It was:
Moved/seconded (Isabella Losinger/Allan English) Be it resolved to appoint the firm De Visser Gray
LLP Chartered Accountants as the Association’s auditors for the 2013/2014 fiscal year ending
June 30, 2014. — CARRIED

8.

QUESTION AND ANSWER SESSION

There were no questions.

9.

MOTION TO ADJOURN

The meeting closed at 1:32 p.m.

