
 

 

 
 
Annual General Meeting 
Thursday, October 29, 2015 
New Student Union Building, Great Hall North (Point Grey Campus) & via Webcast 
 

MINUTES  
 

1. WELCOME AND CALL MEETING TO ORDER 
 

The business of the meeting will be conducted in accordance with the AAPS Constitution & By-laws. Petra 
Ormsby certified that quorum was met for the meeting to begin. The meeting was called to order by the 
President, Isabella Losinger at 12:09 p.m. Isabella welcomed those in attendance and via webcast. She sent 
greetings to colleagues at UBC Okanagan campus, Robson Square, all the teaching hospitals (Children’s and 
Women’s, St. Paul’s and VGH), and the many other locations spread out across the province of British 
Columbia.      

2. ACCEPTANCE OF THE AGENDA 

The agenda was distributed prior to the meeting to all members.  
 
 It was: 

Moved/seconded (Isabella Losinger/Margaret Leathley) 
To adopt the agenda as presented. — Carried. 

3. ADOPTION OF MINUTES OF LAST ANNUAL GENERAL MEETING 

The minutes of the last AGM held on October 22, 2014 were made available to all members at the same 
time as the agenda was sent via email.  
 

It was:  
Moved/seconded (Isabella Losinger/Katherine Came) 
To adopt the minutes of the Annual General Meeting – October 22, 2014. — Carried. 

4. PRESIDENT’S REPORT — ISABELLA LOSINGER 

President Isabella Losinger began by acknowledging the current AAPS Staff: Office Manager, Petra Ormsby, 
Member Services Officer – Communications and Professional Development, Sarah Muff, Member Services 
Officer – Advocacy, Sharon Cory, Executive Director, Joey Hansen and Administrative and Technical Officer 
Bill West.   Noting special thanks for the double duty required during the absence of the previous Executive 
Director and vacancy of the second MSO-Advocacy position.   Isabella then recognized all the Board 
members followed by sincere thanks to all the volunteers on the various committees. 
 
Isabella continued with a review of the 2015 issues and events.  1. Collective bargaining concluded with the 
new Agreement on Conditions and Terms of Employment (ACTE) expiring in 2019.  One key accomplishment 
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was the increase in the professional development fund which by 2019 will reach $760,000 per year.  2. A 
landmark arbitration was settled ensuring that members cannot be offered anything less than what’s stated 
in the agreement when it comes to termination notice.  3. The ever fluctuating 1% benefits accord, this past 
year, moved into a deficit, hence the decision to remove the MSP subsidy; discussions are underway about 
establishing a more comprehensive plan.   4. Attempts to meet with President Gupta were fruitless with a 
cancellation and then his resignation but the Board is set to meet with interim President Dr. Piper in 
December.  5. As part of the branding exercise the new AAPS logo was launched complete with new 
messaging.  6. Member engagement, as a top priority, was furthered by the many events over the summer 
hosted by AAPS as an avenue for members to connect with each other; noting special thanks to the Member 
Engagement committee for their hard work.  
  
Isabella then reported on the various works in progress which include but are not limited to the following: 

 Comprehensive health benefit review  
o Committed to looking at health benefits in a more comprehensive manner. 

 Market Salary Survey 2016 targeting UBC’s “Ability to Pay” 
o Data to be received in early 2016.  To address the University’s predictable response of no ability 

to pay the Board has approved an initiative of producing some evidence based factual data on 
UBC’s finances. 

 Rehire rate for terminated employees 
o A small gain was made in recent collective bargaining with strengthened language in the ACTE 

on members being ensured an interview for vacant position that they were qualified for as well 
as strengthened language on the career consultant. 

 Disability Benefit Plan 
o It’s been five years since the transition to a fully ensured plan for M&P employees and CUPE 

2278 members only and now there is enough data to establish claims experience and for 
predicting future trends. 

 Public visibility – you and your work 
o The Board has been discussing ways to bring to the public’s awareness of AAPS the organization 

and AAPS the people. 

 “Retirement” and what it means for working conditions and benefits. 
o Continues to be an important focus. 

Isabella then reported on advocacy, the most important work of AAPS.  Within the reporting year there 
were 151 terminations; 81 for lack of funding, 25 due to reorganization.  As to member’s advocacy issues 
the main areas of focus were: 

 Terminations without cause 

 Harassment, bullying 

 Additional hours of work (Article 10.4) 

 Positions & appointments 
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Isabella followed with updates from the ‘Benefits and You’ initiative stemming out of the Benefits 
presentation made at the Spring GM by AAPS benefit’s consultant Kevin Jeffrey (PointBreak Consulting).  
After the Spring GM, he presented at four roundtables with a total of 257 attendees.  Members were also 
given an opportunity to provide feedback via the website.  52 members took advantage and she shared 
some of their comments.  
 
Isabella ended with a reminder to please read the AAPS Annual Report, noting that they get better every 
year and the information contained from the statistics to the member profiles is fabulous. 

5. EXECUTIVE DIRECTOR’S REPORT — JOEY HANSEN  

Executive Director Joey Hansen introduced himself, explaining his previous experience in representing 
employees in Boston, Massachusetts and his excitement of taking this position and once again residing 
in B.C. his home land. He expressed intrigue with the opportunity of working for such a diverse group 
as the management and professional (M&P) staff at UBC.   He delved into his vision of affecting change 
at UBC by directing energies to the real decision maker who sets the parameters that the University 
works under; the provincial government.  He highlighted the importance of developing relationships 
with government officials and media to ensure the value of the work AAPS members perform is heard 
and understood.  He talked about the plans of slowly and strategically developing an outreach strategy 
only to have the sudden Dr. Gupta exit, and the fallout that came with it, which forced AAPS to step up 
earlier by joining in on the discussion.  However it was used as an opportunity to voice the concern for 
AAPS members and possible job loss due to the sudden increase in costs associated with a new 
President search and installation. Joey was happy to report that Dr. Piper, Dr. Redish and others in UBC 
Senior Administration confirmed in the press that there would not be job losses as a result of this.  He 
noted that further strategies of highlighting the important work of AAPS members included a letter sent 
to the Minister of Advanced Education and a presentation made to the legislature’s Standing Committee 
on Finance during their hearing in Kelowna.   

6. FINANCIAL REPORT – PAUL DE LEON 

AAPS Treasurer Paul de Leon provided an overview of the financial year, which ended June 30, 2015. He 
noted that revenues were a bit lower because of a January dues holiday implemented to offset the 
anticipated revenue excess.  Paul highlighted that Member Services’ expenses were lower than budgeted 
because of reduced Arbitration/Mediation costs. Board/Governance expenses were slightly higher due to 
extra branding costs and the additional benefits sessions provided by PointBreak.  Administration costs were 
lower due to the vacancies of the Executive Director and a Member Services Officer.   Paul directed 
members to read the Finance Report in the Annual Report.  There were no additional questions.    

a. Approval of Financial Statements as of June 30, 2015 year end 

 The financial statements for 2014/2015 were circulated to members via an emailed link to the AAPS 
website. Additional hard copies were made available to members at the meeting.     

It was: 
Moved/seconded (Margaret Leathley/Chris Skipper) 
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“Be it resolved to approve the Association’s 2014/2015 audited financial statements as presented.”     
— Carried. 

b. Motion to Transfer the Surplus into the Reserve Fund 

It was: 
Moved/seconded (Miranda Huron/Adam Ludlow) 
“Be it resolved to transfer the 2014/2015 operating surplus of $116,073 into the Reserve Fund.”   
— Carried.  

At the Spring GM Paul had briefly mentioned the CRA inspired pursuit of addressing the ever increasing 
reserves fund and ascertaining an appropriate dollar amount for this organization.  He had engaged a tax 
lawyer for a legal opinion on the matter and they subsequently recommended hiring an actuary firm to 
determine an appropriate reserve level.  Since then, AAPS contacted Westcoast Actuaries and over the 
summer they produced a very comprehensive report ultimately revealing that the total reserve required is 
$983K and with a total net asset value (as of June 30, 2015) of $1.7M the net result is a surplus of about 
$725K which is not required.  The tax lawyer has suggested it would be a good idea to reduce this, if not all 
at least substantially, by the end of this current fiscal year.  Paul informed that the members would have a 
chance to give input on how best to spend down the money and encouraged them to fill out the feedback 
form being sent the next day.  Tabulated results would be discussed by the finance committee with a 
recommendation forwarded to the Board for a final decision on best option to implement.    

8. INTRODUCTION OF THE 2015/2016 EXECUTIVE BOARD 

 Nominations Chair Denise Lauritano offered great heartfelt thanks to the 16 candidates who were 
nominated for the 7 available positions. Denise presented the election results and introduced the 
2015/2016 Executive Board. 

  Term ending: 
President Isabella Losinger 10/2016 
1st Vice President Andrea Han 10/2016 
2nd Vice President Lia Cosco 10/2017 
Secretary Mike Devolin 10/2016 
Treasurer Paul de Leon 10/2017 
Members at Large Aaron Andersen 10/2016 
 Jacqui Brinkman 10/2016 
 Miranda Huron  10/2017 
 Afsahneh Sharif  10/2017 
 Margaret Leathley 10/2016 
 Minghui Yu  10/2016 

 

The meeting adjourned at 1:11 p.m. 


