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aaps
The Association of Administrative and Professional Staff of The
University of British Columbia is the professional association of
Management and Professional staff at The University of British Columbia.
As Management and Professional (M&P) staff, you play a critical role in every function
of UBC. Your leadership and professional expertise are essential to creating a worldclass institution of learning, research, innovation, and community engagement.
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Whether you need counsel or just simple
reassurance, AAPS offers a welcoming
environment where no question is too
small. Along with advocacy services,
we support you through professional
and education events. The AAPS
Professional Development program (PD)
helps facilitate professional growth within
the UBC community. Through learning
and networking opportunities, you can
build capacity, enhance workplace
experience, and achieve your career goals.
The AAPS PD and Member Engagement
programs offer sessions with industry
experts and colleagues to broaden your
knowledge about labour relations issues,
and to develop progressive workplace,
leadership, and life skills. We host
networking events designed to connect
you with colleagues across the institution
and your specific campus community.
AAPS promotes an inclusive, respectful,
and engaging environment for all members.

Member Services Officers answer more
than 900 questions annually and provide
confidential, professional counsel on your
employment relationship with the
University. We are experts on your
Collective Agreement and give strategic
advice that is in your best interest. AAPS’
sole focus is on the M&P staff at UBC. We
work exclusively for you and are mmersed
in your issues. We are your first call if you
have workplace questions and concerns
about situations such as bullying/
harassment, conflict in the workplace,
negotiated benefits, leaves of absence,
job changes, compensation issues, and
required documentation. We provide
advice before you sign termination or
appointment letters. You should also
contact us to represent you in any
meeting that could lead to discipline.

AAPS is your bargaining agent and lawful
representative to UBC. We provide
professional representation throughout
the disciplinary process, in meetings with
the University, and in collective bargaining.
We represent you individually and the
membership as a whole. AAPS’ resources
are solely dedicated to members to
represent your interests, and to ensure
that you enjoy a respectful work
environment. We advocate on your behalf
and make certain UBC follows the
Collective Agreement and the principles
of natural justice in any meeting that has
the potential to lead to discipline. We also
meet regularly with the University’s senior
management to discuss ongoing issues
and resolve process problems, as well as
to review policy and administrative issues.
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what
members
do
Your work often defies categorization. You interact with the UBC community in many
different ways: innovators, leaders, teachers, technical experts, subject matter experts,
teammates, community builders, and managers.
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of you are focused on
leadership and innovation

of you run the operations
of the University

of you look after the
wellbeing of students

You provide guidance, leadership,
and institutional knowledge in the face
of continual organizational change
through new initiatives, program creation,
and ways of learning. You develop and
manage sustainability programs, run labs
and living laboratories, and industry
partnerships. You lead institutes,
museums, and centres that are clusters
for cutting-edge research. You manage
projects and raise money. You oversee one
of the largest wireless campus networks
in the world. You turn ideas into reality
through your expertise and your leadership.

You are administrators, analysts,
accountants, planners, auditors, and
governance staff. You oversee
municipal services, including utilities,
water, and building maintenance. You
ensure the University runs smoothly and
transparently. You make UBC a thriving
community and home.

You are admissions and academic advisors,
enrolment services providers, residence life
managers, and security providers. You are
mental health counsellors, doctors, nurses,
nutritionists, executive chefs, and athletics
and recreation organizers. You take care
of the more than 60,000 students at UBC.
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professional development
of you teach and
facilitate learning

networking
898
dedication
inclusive

You are athletic coaches, career
development instructors, co-op managers,
learning designers, technical consultants,
educational consultants, professional
development specialists, and academic
program managers. You incorporate
technology in the classroom, provide
educational programming and
instructional design, and manage and
mentor students in their first jobs or
graduate projects. You oversee invaluable
co-op education opportunities and
international learning experiences like
Go Global. You teach and coordinate
community programs. You provide
professional development opportunities
for students, faculty, and staff.

of you are communicators
and community engagers

You build bridges between the traditional
university structures and the public
through communications, public facilities,
and community education that shares new
research and findings. You collaborate
on research projects with external partners
that, in turn, serve the community through
education, research, and connection.

leadership
collaboration
community
of you are involved in
research activities

You are scientific researchers, research
managers, lab directors, and healthcare
researchers. You liaise with industry,
governments, and academic partners.
You are grant writers, fundraisers,
and business development directors.
You develop new technology for UBC’s
nearly 9,000 current research projects.

policy advocacy
Workplace experience

engagement labour relations

professional development

networking
inclusive dedication
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a message from your

President

AAPS will continue to change in the next
40 years. In fact, I think we must change as
the needs and interests of members evolve.
However, in order to do so, we need you.
This year we celebrate a milestone in AAPS
history. In October, AAPS will mark its 40th
anniversary, having been founded as a social
and networking organization in 1977.
Looking back at messages from past
presidents and newsletters from when AAPS
was first formed, it’s amazing how our
association has grown, both in membership
and scope. We now serve more than 4,200
members across British Columbia and
beyond and recently saw more than 350
members attend our Spring General Meeting,
the largest general meeting attendance in
AAPS history.
This year also marks 20 years since AAPS
members ratified the first Agreement on
Conditions and Terms of Employment (ACTE)
with the University. In the early 1990s, AAPS
added advocacy to its scope and organized
as the legal representative of Management
and Professional staff after the University
unilaterally imposed new terms and
conditions of employment, including
without cause termination, in 1987.
I’m always surprised when I meet members
who haven’t read the current (2014) ACTE.
This important document outlines your rights
and benefits as an AAPS member. Do you
know what you’re missing? The ACTE shows
how your vacation entitlement is calculated,
the types of leaves you’re entitled to, your
hours of work, and more. You can access
the current ACTE online at aaps.ubc.ca/
members/collective-agreement/conditionsterms-employment. This online ACTE is
a great resource, and it’s easily searchable
(Mac command +F; Windows CNTL+F).
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It’s also important to know your ACTE
because, believe it or not, we’ve already
started to prepare for bargaining. While
bargaining won’t begin until 2019, AAPS
welcomes your input and is already planning
our member consultation process. You should
see a member survey early next calendar year,
followed by member roundtables. Have
something you want to share now? Call the
AAPS Office or reach out to a Board member.
In the upcoming academic year, your Board
has set goals that build upon our work over
the last year. We continue to work on building
the visibility of AAPS and AAPS members,
both within the University and beyond. We
recently met with Melanie Mark, the new
Minister of Advanced Education, Skills and
Training, and plan to continue to meet with
Dr. Ono, other UBC employee groups, and
M&P groups from other BC universities. Your
Board also continues to work closely with
the AAPS staff on advocacy issues, with a
specific interest in tracking advocacy cases
and acting proactively whenever possible.
In addition, having recently finalized a
handbook for the staff working in the AAPS
office, we intend to finalize our review and
revisions of AAPS policies.
Although AAPS has changed quite a bit over
the past 40 years, one thing has remained
the same—a commitment to serving the
interests of Management and Professional
staff at UBC. Despite increases in membership,
advocacy cases, and the complexity of the
work environment, this commitment to
members is made possible by a team
of dedicated staff, Board members, and

volunteers. I cannot thank these individuals
enough for their hard work, enthusiasm,
and support.
I’m convinced that AAPS will continue to
change in the next 40 years. In fact, I think
we must change as the needs and interests
of members evolve. However, in order to
do so, we need you. There is a wealth of
experience and talent in our membership,
and I hope that you will consider
contributing your experience and talent
to AAPS. I encourage all AAPS members
to support your organization by engaging
in upcoming bargaining feedback sessions,
attending AAPS professional development
or networking opportunities, volunteering
to serve on a committee, or serving on our
Board of Directors.
It’s been an honour to serve as your president
and I look forward to continuing in this role
in the year ahead.
Sincerely,

Andrea Han
President

a message from your

executive
Director
We have expanded our advocacy activity
to include pursuing matters through other
venues, such as the BC Human Rights
Tribunal and the courts.
The past year has been a busy and
challenging one for AAPS. The number
and complexity of labour relations cases
has continued to grow. AAPS has been
forced to refer an increasing number
of complex matters to arbitration, and
this has placed a significant strain on
the AAPS office.
More troubling than the growth of labour
relations issues are the patterns that we
see developing with the nature of the
cases we deal with. In particular, we have
seen three patterns emerge.
First, there has been a significant growth
in the number of cases in which AAPS
is alleging ‘bad faith’ on the part of the
University and its officials. At its core,
bad faith involves dishonesty on the part
of one party in a contractual relationship.
This dishonesty can, and often is, driven
by financial motives, but it can also simply
involve personal animus between two
or more employees of the University.
Bad faith can take the form of attempting
to evade a contractual obligation, it can
take the form of bullying or harassment
and, in the most severe cases, can involve
an employee being terminated as a result
of some personal animus on the part
of their manager.
A second troubling pattern that AAPS
sees emerging is the invasion by the
University into the private lives of its
employees. In the past 18 months,

AAPS members have been forced to
endure the following:
•

T he University monitoring an employee’s
profile on dating sites

•

T he University monitoring an employee’s
off-duty twitter posts

•

T he University demanding an employee
provide the password to the employee’s
iTunes account

•

T he University reading employee’s emails
without their consent

The third, and perhaps most troubling, is
the pattern of discrimination on the part
of University officials. In my opinion, the
University has held some LGBT2SQIA+
employees and a number of women to
different standards that it has held straight
or male employees.
It has been challenging to deal with these
matters strictly through the grievance and
arbitration process. As a result, we have
expanded our advocacy activity to include
pursuing matters through other venues,
such as the BC Human Rights Tribunal
and the courts. Most recently, AAPS has
commissioned a study to investigate
whether there is a pattern of female
managers being held to different
behavioural standards than their male
counterparts. This is particularly important,
as approximately 64 percent of AAPS
members are women, so any institutionalized
sexism at the University will have a
disproportionate impact on AAPS members.

In addition to the progress we are making
on labour relations issues, AAPS continues
to evolve its professional development and
member engagement programs, including
significantly expanding the offerings at
UBCO and the hospital sites. AAPS now
holds approximately 100 events per year.
These increased events and engagement
on labour relations issues have resulted
in AAPS having an interaction with 51
percent of you in the current year. We
hope that this figure continues to grow
in the coming year.
All of this work would not be possible
without the amazing team of employees
who work for AAPS. Their skills and talent
are matched only by their dedication to you.
This work would also not be possible
without your Board of Directors and the
many other individuals who volunteer their
time for AAPS. I am constantly impressed
by their commitment to you.
It appears that the coming year will
continue to be a challenging one for AAPS.
But with the dedicated team of staff,
Board members and volunteers who work
on your behalf, I have no doubt it will also
be a successful one.
Sincerely,

Joey Hansen
Executive Director
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Suzan Zagar is the Course
and Web Support Specialist

m

at Woodward Library. Suzan
has been with UBC for more
than 35 years, moving into
her current role after many
years as a member of CUPE.
An early adopter of online
communications and learning,
Suzan produced one of UBC’s
earliest websites for the library.
We photographed Suzan in the
newly renovated study space at
Woodward Library.

members@work

members@work
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Gerri Cheng is the Finance
Manager for the Department
of Zoology. She started her
UBC career at the University
Hospital, answering an ad in the
newspaper and only expecting
to stay for a few months. 39
years later, she will be retiring
from UBC this year. It’s been a
wonderful career at UBC, and
it’s been amazing for Gerri to
see how much the campus has
changed. We photographed Gerri
at the Beaty Biodiversity Museum.

SINCE ’77
For four decades, AAPS has been the voice of M&P staff to the University.

Since ’77 AAPS has organized professional development events for members, and this tradition continues today. Here, Bruna Martinuzzi
facilitates An Introduction to the Leadership Challenge.

With commitment, passion, and
dedication to this institution, you have
built this Association from the ground
up. As we celebrate this milestone
anniversary, it is a wonderful opportunity
to reflect on our history and the vision
of our founding members.
The Association was originally founded
in 1977 to address the need amongst
professional staff for a shared workplace
culture as well as for professional
development opportunities. Through
connection and collaboration, the
membership discovered that they had
common workplace concerns, which
they began presenting to the UBC’s
senior administration.
When the University suddenly decided to
impose new terms and conditions of
employment, including reduction of

benefits and ‘without just cause’
termination, the burgeoning membership
determined that negotiating a formal
agreement with their employer was the
best way to ensure fair labour practices.
In May 1995, the Framework Agreement
was ratified, followed by the ratification
in April 1997 of the first Agreement on
Conditions and Terms of Employment.
Through the hard work of members, AAPS
has since grown and adapted to meet the
demands of an increasing membership
and a complex work environment. While
the landscape of higher education has
changed, many of our challenges remain
the same. Regardless of new initiatives or
programs, we remain true to our origins.
Our mission is to ensure that all of you
are treated with respect and dignity in
the workplace, and that lawful workplace
practices are followed. We strive every

day to create an outstanding work
environment with you and to ensure that
we are a part of the UBC community.
The Association was created and continues
to be run by members. Working closely
with staff, it is the membership that
continues to drive the organization.
Member support and participation are
imperative for AAPS to be effective. It is
members actively standing up, talking
to each other, and making themselves
a part of the changes that will have a
lasting impact.
We hope that you will join us as we
celebrate our successes, learn from our
experiences, and continue to make the
positive changes necessary to foster a
dynamic and respectful workplace at a
contemporary world-class university.

four decades of

aaps
1977
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1996

2014

BUILDING TOWARDS
BARGAINING
June 30, 2019, the date when our next round of bargaining begins,
might seem far away, but the AAPS Board and staff have already
started our bargaining research.

Now is also the time for all AAPS members
to reflect on issues you see in the workplace
and consider how we can work together
to strengthen the Collective Agreement.
While negotiations with the University
take place on an ongoing basis,
bargaining gives us an opportunity to
create improvements on specific issues
and fair compensation for your labour.
It also enables us to look at the existing
Collective Agreement to fix errors and
clarify language.

Members attending the AAPS Summer Networking Series

Spring 2019
Bargaining begins

Bargaining is most effective when you
get involved, share your priorities with the

Spring 2018
Distribution of member survey
and bargaining feedback form

2017 / 2018
Advocacy education
for members

Bargaining
Timeline

AAPS Bargaining Committee, and show
support throughout the process. As we
move towards the bargaining period, it is
helpful to remember that the current
Collective Agreement remains in place
until a new Collective Agreement is
signed. As you consider your feedback
for the upcoming process, think about
what is important to you as an individual,
and what could be beneficial to the AAPS
membership as a whole. Thank you for
your contribution!

Fall 2018 / Winter 2019
Bargaining roundtables
with membership

Winter 2018
Development of bargaining communications
plan and communications channels

Bargaining Questions to Consider

Each of your voices is important during the bargaining process. Before we seek your input
and meet to discuss key bargaining issues, here are some questions to consider:
1. If there was one thing that you would like to change about your workplace experience at UBC, what would that be?
2. What situations cause the most stress to you and/or to your AAPS colleagues in your department or unit?
3. Does ‘without just cause termination’ impact your approach to work and how you interact with your manager
and leadership team?
4. What works well in your department or unit that you would like to see introduced across campus?
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Linda Leathley is the UBC
Canadian Research Chair
Secretariat in the VP Academic
and Provost Office. During her
35-year UBC career, Linda has
also worked with the Faculty
of Arts and the Department
of Research Services. A stair
climbing regular, Linda makes
the most of Point Grey Campus’s
beautiful natural setting. We
photographed her on the muchimproved Trail 6.
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Jay Henrickson is the Manager
of Theatre Production in the
Department of Theatre and
Film at UBC. Usually behind
the scenes, we put Jay in the
spotlight for this photo at
Frederic Wood Theatre. Jay
started his 40-year career at
UBC as a technician, and he’s
seen many amazing productions
grace the stage. It’s hard for him
to pick a favourite production—
they have been innovative,
challenging, moving and
sometimes very funny. Jay was,
however, quick to praise the
calibre and professionalism of
UBC’s theatre production team.

members@work

ADVOCACY
The Association of Administrative and Professional Staff at UBC negotiates and enforces your Collective
Agreement. We fight for your rights in the workplace. We support you in resolving workplace issues and
strive to improve your overall work experience.

Changes and Trends
The AAPS Office was very busy this year.
As the membership continued to grow,
we saw a significant increase in the
number of issues and questions that
were brought to our attention.
We are always pleased when you reach
out for clarification and advice. We value
your trust and are better able to support
and represent you when we are your first
call. As experts on your Collective
Agreement, we can provide up-to-date
information that is in your best interest.
To help address this increased volume in
activity, Executive Director Joey Hansen is
playing a larger role in complex advocacy
cases and has taken on office hours at
UBC Okanagan. Administrative and
Technical Officer Bill West is also taking
cases to complement his work addressing
queries and with advocacy research
projects, such as the 2016 Compensation
Review Implementation. In addition, both
Member Services Officers Sharon Cory
and Ashkon Hashemi have taken on
regular office hours downtown and at the
hospital sites. We believe these increases
in staffing and convenience of location will
help ensure you continue to be well served
and well represented by AAPS.

This year, many more of your questions
and issues regarded pay, leaves,
accommodations, appointments, and
secondments. The jump in questions
about pay was likely due to the 2016
Compensation Review (see page 14 of
this report). Through the New Member
Information Sessions, we also have seen
how members are becoming more
engaged with pay-related processes at
UBC. We hope that you have kept up-todate with these changes and are proactive
about any pay issues, should they arise.
The contract language around
accommodations or leaves from work
can be difficult, and we encourage you to
make AAPS your first call for confidential
conversations and advice. We want to
make sure you are clear on the Collective
Agreement before approaching your
employer about a potential accommodation
or leave of absence.
We also are troubled by the increase in
harassment cases, terminations without
cause for ‘lack of suitability,’ and the
number of terminations with cause this
past year. As we support members through
the termination process, we will be
carefully monitoring such terminations
made by UBC.

Grievances and Arbitrations
A grievance is simply a formal way for
AAPS to let the University know that
we believe its actions violate the law or
the Collective Agreement. There is a
commitment on both sides to try to solve
issues informally. When an informal
resolution cannot be reached, another
option may be the grievance process,
outlined in Section 7.7 of the Framework
Agreement and Article 4 of the ACTE.
The grievance process is a series of letters
and meetings aimed at formally resolving
workplace issues. Members have AAPS
staff representation throughout the
process, both in meetings and through the
preparation of research and documentation.
Alongside a significant rise in member
inquiries, the number of grievances filed
by AAPS against the University also rose
this year. The University’s apparent costcutting approach to labour relations (as
opposed to upholding their contractual
obligations) has likely increased the
number of grievances.

ADVOCACY ACTIVITIES
Reporting Period: July 1, 2016 to June 30, 2017
Handled

Type

Description

610

Queries

Assistance on a variety of subjects, including hours of work, leaves of absence, reorganization, conflict in the
workplace, reclassification, salary issues, and collective bargaining

321

Advocacy Issues

Multiple activities of support, action, and mediation

139

Terminations Without Cause

Letters issued to members and copied to AAPS

16

Grievances / Arbitrations / Court Cases

Total grievances, arbitrations, or court cases

5

Terminations With Cause

Letters issued to members and copied to AAPS
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GRIEVANCES and ARBITRATIONS
Reporting Period: July 1, 2016 to June 30, 2017
List of grievances filed by AAPS against the University
Article

Issue

Status

2

Member Denied Rights

Open—Arbitration

2 and
8.6

Member Wrongfully Dismissed

Open—Grievance

3.3

Member Challenge Duty of Fair Representation

Open—Small Claims Court

7

Member’s Privacy Breached

Open—BC Supreme Court

7 and
9.1.4

Member’s Privacy Breached and Denied Search
for Alternatives

Open—Arbitration

8

Member Issued Excessive Discipline

Settlement—Grievance Step 2

8.6

Member Terminated for Cause

Settlement —Prior to Arbitration

8.6

Member Terminated for Cause

Settlement—Prior to Arbitration

8.6

Member Wrongfully Dismissed

Open—Arbitration

9

Member Constructively Dismissed

Withdrawn

Duty to Represent

9.1.9

Member Denied Change in Notice

Settlement—Grievance Step 1

One of the more challenging situations
that arises for some of you is when your
role as a manager involves managing
fellow AAPS members. AAPS has an
unusual organizational structure for a
labour relations organization—it is not
common to have professionals and their

9.1.11
and ESA

Member Denied Vacation Pay

Open—Grievance

12.8

Member Denied Leave of Absence

Open—Grievance

14.1

Member Discrimination

Open—Arbitration

14.2

Policy Grievance: Operational Change

Open

14.6

Member Denied Rights

Open—Arbitration

AAPS encourages members to file
grievances when appropriate, as formal
resolutions strengthen and clarify the
Collective Agreement. This also helps
fellow members who experience similar
issues in the future, as AAPS and the
University will already have an agreed
interpretation of the respective article.
In addition to grievances filed on behalf
of individual members, you will also notice
that we filed a policy grievance. As outlined
in Article 7.7.8 of your Framework
Agreement, a policy grievance may impact
all members, as it is a dispute or question
regarding the interpretation of the
contract. We will continue to update
you on any changes to the Collective
Agreement that result from the grievance
and arbitration processes.

AAPS encourages members
to file grievances when
appropriate, as formal
resolutions strengthen
and clarify the
Collective Agreement

Terminations Without Cause
Total = 139

Lack of Funding = 33
Lack of Suitability = 28
Reorganization = 27
End of Project / Job = 18
Other = 12
Lack of Work = 11
Probationary = 10
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Advocacy

managers in the same group. In many
ways this is a benefit, as managers
would be familiar with the Collective
Agreement and empathetic to the
workplace experience.
It is important for members to understand
that AAPS has a duty to represent you as
an employee to your employer, UBC, and
to provide advice and service that is in your
best interest in your role as an employee.
While this might sometimes be at odds
with what you have been asked to do in
your management role at UBC, we are
fulfilling our obligation to employees of
the University.

Bullying/Harassment
Bullying and harassment issues continue
to be a challenge for AAPS members in
the workplace and are among the most
difficult cases. We have had a number
of complex cases during the last year for
which we represented complainants,
witnesses, and the subjects of a complaint.
We are working diligently to ensure that
the University follows a professional
investigatory process and that if you are
involved, you are treated in a fair and
reasonable manner.

We encourage you to bring forward all
of your questions and concerns regarding
these issues—what constitutes bullying
and harassment under the law does not
always adequately address the many
instances where members feel they are
being bullied. In contrast, some members
may diminish serious issues as a person’s
personality traits or leadership style. AAPS
is developing educational material to help
members discern whether they are in a
bullying/harassment situation or a poor
management environment.
We also want to reiterate the importance
of contacting AAPS for representation
if you are a witness or the person that
lodged the complaint. Some members
who lodged complaints in the past felt
confident they would be well supported
by the University. Unfortunately they
experienced what they described as an
interrogation as opposed to an investigation.
We appreciate UBC’s new measures to
address sexual harassment and sexual
assault, and hope that these initiatives will
include a review of the investigatory process.

Career Progression
During the past year, many members
sought advice about situations related

to their career progression at UBC. These
included reclassifications, secondments,
temporary promotions, and transferring
roles, as outlined in Article 5 of your
Collective Agreement. This article is very
limited and does not offer specifics as to
how the University should undertake these
processes. Thus, we encourage you to
speak with us if you are considering any
of these options, so that you understand
your rights and what to expect. AAPS has
the benefit of working with members
from different departments and locations,
and brings a broad perspective of the
various issues you might want to consider
as the questions—dates of departure
and return, pay changes—you need to
clarify with both your current and
prospective departments.
As UBC is a decentralized institution,
many departments and units tend to
operate autonomously. While departments
do have a lot of leeway, it is important to
remember that UBC is one employer and
that you have one Collective Agreement
that applies to all AAPS members. Confusion
often arises when members transfer from
one role to another. Reclassification can
also be a long, complex process and
typically occurs with significant changes
to the job or job responsibilities.

Member Services Officers Sharon Cory and Ashkon Hashemi and Executive Director
Joey Hansen represent you on complex labour relations matters

What constitutes bullying
and harassment under the
law does not always
adequately address the
many instances where
members feel they are
being bullied.
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It is important to remember that UBC is one employer and that you have one
Collective Agreement that applies to all AAPS members.

AAPS staff are here to assist you with
all career progression related issues.
We realize this is an important topic for
you and we are exploring ways to help
members share their knowledge and
experience with each other.

Right to Privacy
AAPS’ role is to protect you in your
employment relationship with UBC. This
includes protecting your right to privacy.
British Columbia has some of the strictest
privacy laws in the country, and upholding
these legal requirements can at times
be perceived as a disservice to the larger
community, particularly to victims and
witnesses who are simply seeking closure.
In these situations, we are reminded of
the value of privacy and also understand
the need to be as transparent as may
be possible. We want to assure you
that AAPS will be on your side should
the employer ever contest your right to
privacy. We carefully follow cases and
legal interpretations, and are here to
provide advice and talk through labour
relations issues.

Advocacy Issues in Detail
Reporting Period: July 1, 2016 to June 30, 2017
Handled

Category

Description

61

Terminations Without Cause

Unsuitability / Position Elimination / Reorganization /
Budget Cuts

36

Pay

Appropriateness

33

Harassment

Personal / Bullying / Sexual / Gender

24

Appointments

Search / Selection / Offer Letters

22

Performance Review

Probation / Ongoing

21

General Interpretations

21

Classification / Reclassification

Job Family / Grade

19

Maternity / Parental Leave

Leave / SEB

14

Sick Leave

Pay / Duration / Qualifying for

10

Return-to-Work

Accommodation

10

Secondment / Temporary Promotion

Other Positions

9

Investigations

6

Hours of Work

Time of Day / Day of Week

6

Terminations / Probation

Suitability / Fit

5

Leaves of Absence

Unpaid Leave / Other

5

Terminations With Cause

Gross Misconduct / Theft / Assault / Other

3

Resignation

Voluntary Termination

2

Service

2

Benefits

2

Professional Development

2

Disability Benefits

Coverage

2

Reorganization

Department or UBC Changes

2

Vacation

Accrual / Entitlement

2

Contructive Dismissal

1

Discipline

1

Retirement

321

Total

Coverage

Warning / Suspension
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2016 COMPENSATION REVIEW
During 2016/2017 AAPS and the University negotiated the
implementation settlement for the M&P compensation review.

A world-class university needs to retain
and hire world-class staff. One essential
step in this objective is to ensure that your
compensation doesn’t fall behind that of
your public and private sector colleagues.
In March 2017, AAPS signed an agreement
with the University on the 2016
Compensation Review Implementation.
This success is an example of how, through
our participation and commitment, we can
achieve positive change at UBC.
While there are still changes to be made
to the compensation review procedures
and implementation, the last two rounds
of negotiation created an implementation
process that is transparent and
continually improving.

AAPS is proud of this settlement, but
we remain disappointed by the barriers
that UBC puts up during each round of
negotiations. It is very frustrating to see
an employer with UBC’s resources and
revenues claim an inability to pay at
each turn.
AAPS is committed to improving the
process and implementation package in
future rounds of negotiations. It is our
goal to see more members receiving direct
raises as the result of the compensation
review. We thank the AAPS negotiation
team for their diligent efforts on all
members’ behalf.

What is a Compensation Review?
Compensation Reviews are a common method for both the public and private sectors to ensure that employers are compensating
their employees at a competitive rate. UBC’s compensation review is based on comparing the salaries of M&P job families with similar
or equivalent job families from a list of comparator employers listed in Document C of the Collective Agreement. The comparator
market is composed of other universities and public sector employers of comparable size and complexity to UBC. In the first Collective
Agreement between AAPS and UBC, the parties agreed to a binding commitment to pay you at least at the 50th percentile of the
comparator market.

2016 Compensation Review Implementation by Numbers

53% of members will see their earning potential increase
31% of members will receive a raise during the implementation process
23 job families will be impacted by the changes
111 job family levels will change
1st year that retroactive payments were successfully negotiated
3 implementation dates: July 1, 2016, July 1, 2017, and July 1, 2018
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The AAPS Board of Directors meets with Professor Santa Ono

WORKING WITH LEADERSHIP
In 2017 the AAPS Board of Directors met with UBC’s President
and Vice Chancellor, Professor Santa Ono.

AAPS Board members and Professor Ono
had a lively and productive discussion that
focused on AAPS’ mandate and what the
organization does for its members and the
UBC community. The Board spoke about
the vital roles that staff have at the
University as well as their advocacy efforts
regarding institutional cultural challenges
that impact AAPS members, such as ‘no
just cause’ protection, lack of professional
respect, participation in strategic processes,
and career progression.
Professor Ono assured the Board that he
is strongly committed to creating an
effective working relationship with AAPS,
and that members will be involved in

future strategic planning processes.
The Board looks forward to an ongoing
and fruitful collaboration with Professor
Ono and University senior leadership.
AAPS members will also play a critical
role at the University in leading and
implementing the new mandate of the
new provincial government’s Ministry of
Advanced Education, Skills, and Training.
The mandate letter to Minister Melanie
Mark from BC Premier John Horgan
outlines key areas where AAPS can
have an impact, including co-operative
education, innovation, and forestry.
Our 2017 presentation to the Select
Standing Committee on Finance will

outline how UBC staff support the
mandate of the provincial government
and build on our 2016 presentation,
which called for an increase to UBC’s
operations budget.
AAPS will continue to look for
opportunities to connect with UBC and
provincial leadership to communicate the
value and contributions of management
and professional staff.
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MEMBER ENGAGEMENT AND
PROFESSIONAL DEVELOPMENT
The AAPS Professional Development and Member Engagement programs
continue to support members in building a professional community at UBC
and providing the opportunity to discuss labour relations issues.

was offered to all members via webcast.
The PD committee will continue to look
for future programs that work live as well
as via webcast. We appreciate the positive
response from members regarding the
series’ format.

Collaboration and Community

UBC Farm tour, part of the 5th Annual AAPS Summer Networking Series

We hit several milestones during the
2016/2017 season. This year’s AAPS
Professional Development (PD) Program
saw an increase in participation, with
nearly 30% of members taking part. We
had our largest attendance at a general
meeting with 361 members participating
in the Spring General Meeting. We also
celebrated the 5th Anniversary of the
popular AAPS Summer Networking Series
with increased programming and an equal
amount of enthusiasm. Thank you for
making the time to engage with your
AAPS community.

AAPS Roundtables encouraged you to
share your workplace skills and experiences
around a professional development
challenge, while the AAPS Studio Series
was designed to enable you to learn from
fellow AAPS members about helpful
spaces and services such as
entrepreneurship@UBC and UBC Studios.
AAPS After Work created additional
networking opportunities for those of you
who find it easier to participate at the end
of the workday.

New Initiatives

In consultation with members in the
Okanagan, we provided programming
that was relevant to their work experience.
Adjunct Professor in the Faculty of
Management Tanja Halsall created an
interactive leadership session, while local
Facilitator and Mediator Alan Simpson
led a series of sessions focusing on
communications and interpersonal relations.
We also were pleased to welcome back
Clinical Counsellor Alex Abdel-Malek for
his popular Notions of Power series, which

This year, the Professional Development
and Member Engagement Committees
piloted three new programs—AAPS
Roundtables, AAPS Studio Series, and
AAPS After Work—alongside our
traditional programming. Our goal was
to introduce new ways to help you
connect, and share your knowledge and
experience with each other.
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New Avenues

The AAPS PD committee values member
feedback and suggestions. We were
grateful for AAPS Board member Miranda
Huron’s recommendation that Bob Joseph
facilitate his Working Effectively with
Indigenous Peoples session. This session
proved to be invaluable, not only providing
useful educational and workplace
information, but also creating a space
for members to discuss situations in
their workplace.
This session also inspired our 3 Indigenous
Poles and Posts session, part of the Summer
Networking Series. The Belkin Gallery’s
Educational Programs staff helped collect
the information and provided opportunities
for conversation regarding the Victory
Through Honour Pole, Musqueam Post,
and Reconciliation Pole, all located on
the Point Grey Campus. Articles published
by First Nations House of Learning staff
on the UBC Vancouver Aboriginal Portal
provided valuable history and language.
We were heartened to see that this session
resonated strongly with members as well
as the UBC community at large.
Looking ahead, we are excited about
partnering on initiatives that support
diversity and inclusion on campus. We
welcome your ideas and suggestions,
which help us to deliver innovative,
effective, and enjoyable programs that
enhance your knowledge, skills, and
professional network.

engagement
by numbers

51%

of AAPS Members participated in
one of our programs or services

68%
of AAPS Members registered for
one of our programs or services

22
AAPS Member
Engagement Sessions

37
New Member
Information Sessions

52
AAPS PD Sessions

192
Office Hours at UBCO,
VGH, CW, and St. Paul’s

2600+
Advocacy Meetings
Reconciliation Pole carved by 7idansuu (Edenshaw),
James Hart at Point Grey Campus, part of the 3
Indigenous Poles and Posts Summer Networking Session in
collaboration with the Belkin Gallery. Please visit Aboriginal
Portal UBC Vancouver and the Belkin Gallery websites
for more information about the pole and the installation.
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OUTSTANDING VOLUNTEER AWARD
At the 2017 Spring General Meeting, AAPS President Andrea Han presented the AAPS Outstanding Volunteer Award to this year’s
recipients, Chris Skipper and Justin Marples. Chris and Justin were both long-serving AAPS volunteers whose outstanding contributions
have left an indelible mark on the organization. We are grateful for their time and commitment.

Chris Skipper has been a dedicated New
Member Information Session facilitator.
He has helped introduce many new UBC
hires to the value of AAPS through his
informative and entertaining presentations.
Chris did that through his enduring
enthusiasm for his job and UBC.
Beyond his incredible contributions to new
members has been his bright spirit and his
joy for his work and colleagues. Chris has
also been a great AAPS team player. We
could always count on him to second a
motion at the general meetings. He also
participated in a number of professional
development events and encouraged his
colleagues to get involved. As Chris said,
“UBC is a great place to work, but it is
better with AAPS.”

Justin Marples has been instrumental to
the growth of AAPS, helping to take the
organization from a social group in the
1980s through its transition to a labour
relations association in the 1990s. Justin
served as president of the Association
during the negotiations for the Framework
Agreement and the first Agreement on the
Conditions and Terms of Employment. It is
difficult to imagine what it must have
been like for those members who were
handed a UBC Employee Handbook in
1987 without warning, and the vision,
conviction, and political astuteness it took
for them to formally organize.
After he stepped off the Board, Justin
continued to serve as an advisor and
resource to incoming Executive Directors,
providing historical perspective as well
as expert knowledge of UBC’s
organizational culture. He wrapped up
his time at UBC as a member of the AAPS
Advocacy Committee.

Outstanding Volunteer Award recipients Chris Skipper and
Justin Marples valued professional development. Here they
are at an AAPS Presentation Skills workshop.

THANK YOU, AAPS VOLUNTEERS
Thank you to all our volunteers who give their time and expert advice on our Board, committees, events, and through member
meetings. AAPS could not serve our members as well as we do without your commitment.
Tamiza Abji

Mike Devolin

Diane Hanano

Isabella Losinger

Michael Shepard

Emily Wu

Aaron Andersen

Dale Dreffs

Alicia Harder

Moira McDermott

Ellen Siu

Sharon Wu

Jie Ie Baik

Cheryl Dumaresq

Miranda Huron

Sandy Reichert

Jennifer Suratos

Tammy Yasrobi

Alexey Baybuz

kele fleming

Joel Kobylka

Cheryl Rubuliak

Katie Teed

Minghui Yu

Jacqui Brinkman

Renee Haggart

Marie Krbavac

Christina Salvatori

Bill Upward

Lia Cosco

Jamie Hall

Denise Lauritano

Levi Semadeni

Nancy Vered

Paul de Leon

Andrea Han

Margaret Leathley

Afsaneh Sharif

Judy Wrinskelle

A special thank you to members at UBCO who have given their time and strategic advice.
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Member stats 2016/2017
Size of Job Families
Number of members in each family

Members by Location

Information Systems & Technology = 754
Research & Facilitation = 529

While the highlighted areas listed below represent the locations where most
AAPS members work, there are also 33 members who work across Metro
Vancouver, around the province, and the world. They work in research forests
and on medical research, support educational programs in rural and
marginalized communities, and recruit internationally. For this group the top 3
job families are Educational Programming, Business Operations Management,
and Administration. Of these members, 23 are Continuing and 10 are Term.
They have an average of 8 Years of Service with UBC.

Student Management = 490
Administration = 401
Educational Programming = 307
Accounting = 227
Development Office = 198
Information Services = 175
Facilities Management = 159
Human Resources = 114
Nursing = 103

BC Children’s Hospital
and BC Women’s Hospital &
Health Care Centre
Members 178
Continuing 31 Term 147
Average Years of Service at UBC 7
Top Three Job Families Research &
Facilitation, Nursing, Information
Systems & Technology

UBC Point Grey Campus
Members 3,261
Continuing 2,508 Term 753
Average Years of Service at UBC 8
Top Three Job Families Information
Systems & Technology, Student
Management, Research & Facilitation

Members 67
Continuing 8 Term 59
Average Years of Service at UBC 8
Top Three Job Families Research &
Facilitation, Statistical Analysis,
Educational Programming

UBC Okanagan Campus
Members 307
Continuing 252 Term 55
Average Years of Service at UBC 6
Top Three Job Families Student
Management, Information Systems &
Technology, Research & Facilitation

Unassigned Health Professional = 66
Conferences, Accommodations,
Ceremonies & Events = 62
Scientific Engineering = 57
Business Operations Management = 56
Marketing & Sales = 55
Cooperative Education = 45

UBC Robson Square
St Paul’s Hospital

Business Development = 68

Members 56
Continuing 51 Term 5
Average Years of Service at UBC 8
Top Three Job Families Development
Office, Educational Programming,
Business Development

Statistical Analysis = 41
Museum = 39
Counsellors & Psychologists = 35
Unassigned Athletic Coaches = 33
Health Safety & Environment = 30
Graphic Design & Illustration = 22
Industry Liaison = 22
Editiorial & Production Services = 21

Vancouver General Hospital
& Area
Members 314
Continuing 147 Term 167
Average Years of Service at UBC 8
Top Three Job Families Research &
Facilitation, Administration, Educational
Programming

Athletics & Recreation = 19
Media Services = 18
Institutional Analysis = 16
Residence Life Management = 16
Supply Management = 14
Genetic Counsellor = 13
Security = 13
Unassigned = 13
Clerk to Board or Senate = 8
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Member stats 2016/2017
UBC Service Years

Membership Growth

Number of members per years of service

Number of members per fiscal year

0-4 = 1,896

2001/2002 = 1,545 / 520

5-9 = 1,017

2002/2003 = 1,774 / 527

10-14 = 644

2003/2004 = 1,947 / 529

15-19 = 332

2004/2005 = 2,107 / 553

20-24 = 127

2005/2006 = 2,213 / 650

25-29 = 143

2006/2007 = 2,466 / 625

30-34 = 62

2007/2008 = 2,662 / 622

35-39 = 15

2008/2009 = 2,938 / 648

40+ = 3

2009/2010 = 3,043 / 523
2010/2011 = 3,251 / 662
2011/2012 = 3,415 / 682

Member Earnings

2012/2013 = 3,658 / 769

Based on 3,657 full-time members
(earnings not including benefits)

2013/2014 = 3,838 / 742

Average Earnings

Median Earnings

$80,712
$76,273

2014/2015 = 3,904 / 536
2015/2016 = 4,029 / 684
2016/2017 = 4,239 / 809
AAPS members

New members*

*New members who have joined AAPS, also includes short-term
and temporary positions that ended within the year

Salary Distribution

Age Distribution

Number of full-time members in each annual salary range
($ in thousands)

Membership Advocacy Support

Number of members in each age range

Number of documented advocacy issues and queries per
fiscal year

19–24 = 56
$30–$40 = 4
$40–$50 = 48
$50–$60 = 504
$60–$70 = 816
$70–$80 = 799
$80–$90 = 476
$90–$100 = 383
$100–$110 = 251
$110–$120 = 134
$120–$130 = 82
$130–$140 = 67
$140+ = 93
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25–29 = 388

2006/2007 = 120

30–34 = 702

2007/2008 = 225

35–39 = 767

2008/2009 = 307

40–44 = 595

2009/2010 = 329

45–49 = 606

2010/2011 = 400

50–54 = 484

2011/2012 = 585

55–59 = 359

2012/2013 = 590

60–64 = 197

2013/2014 = 609

65–69 = 71

2014/2015 = 617

70–74 = 11

2015/2016 = 732

75–80 = 2

2016/2017 = 931

80+ = 1

Full-Time vs.
Part-Time Members

REASONS FOR MEMBERS
LEAVING During 2016/2017

Types of Member
Leaves During 2016/2017

Total of 666 members

Total of 250 members

■ Full-Time 3,651

■ Resigned 263

■ Part-Time < 10% 2

■ Term Position Ended 233

■ Part-Time 10%-24% 15

■ Terminated Without Cause 99

■ Part-Time 25%-49% 33

■ Temporary Promotion

■ Part-Time 50%-74% 192
■ Part-Time 75%-95% 214
■ Hourly 132

■ Maternity 108

■ Compassionate 3

■ Personal 88

■ IRP 3

■ Cancelled 2

■ Health Reasons 22

■ Adoption 2

■ Deceased 2

■ Parental 16

■ Medical 1

■ Disability 6

■ Study 1

■ T erminated With
Cause 3

Ended 24

■ Return to School 1

■ Retired 20

■ Transfer to CUPE 1

■ Early Retirement 12

■ Transfer to SUD 1

■ Transfer to Excluded 5

Gender

Family Status

Continuing vs. Term Employees

■ Single 41%

Resignations

■ Female 64%

■ Family 33%

■ Male 36%

■ Couple 26%

■ Continuing 72%
■ Term 28%

Term positions ending

Top Five Job Families

Top Five Job Families

Information Systems & Tech = 40

Nursing = 70

Research & Facilitation = 39

Research & Facilitation = 33

Student Management = 30

Student Management = 23

Educational Programming = 21

Educational Programming = 22

Administration = 19

Information Systems & Technology = 13

JOB CHANGES 2016/2017
Members Promoted

Temporary Promotions
Members Transferring to a
New Role at UBC
Members Rehired
Members with Terms
Extended
Terms Extended More than
Once
Secondments

361
261
190
416
846
156
40
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Association of Administrative and Professional Staff of The University of British Columbia

Financials
FINANCE REPORT
2016/2017 was the final year of the multi-year project to
reduce AAPS’ reserves down to the level recommended by
the tax lawyer and Westcoast Actuaries. The year ended with
a greater deficit than budgeted, primarily due to increased
advocacy matters for AAPS members. As a result, the reserve
fell 1.37% short of the target. Expenses will be monitored in
2017/2018 to recover the shortfall.

For 2017/2018, member dues will remain at 0.45% of
gross salary and budget increases for the popular
Membership Engagement and Professional Development
programs will continue.
Policy 11: Reserve Fund has been revised to reflect the
actuaries’ recommendations. The next scheduled review
by the actuaries is in 2019.

INDEPENDENT AUDITOR’S REPORT
To the Members of the Association of Administrative and
Professional Staff of The University of British Columbia,
The accompanying summary financial statements, which
comprise the summary statement of financial position as at
June 30, 2017 and the summary statement of operations for
the year then ended, are derived from the audited financial
statements of the Association of Administrative and Professional
Staff of The University of British Columbia as at and for the
year ended June 30, 2017. We expressed an unmodified audit
opinion on those financial statements in our report dated
September 20, 2017. Those financial statements, and the
summary financial statements, do not reflect the effects of events
that occurred subsequent to the date of our audit report on those
financial statements.
The summary financial statements do not contain all the
disclosures required by Canadian accounting standards for
not-for-profit organizations. Reading the summary financial
statements, therefore, is not a substitute for reading the audited
financial statements of the Association of Administrative
and Professional Staff of The University of British Columbia.
Management’s Responsibility for the
Summary Financial Statements
Management is responsible for the presentation of a summary
of the audited financial statements in accordance with the basis
of presentation disclosed in the Summary Financial Statements.
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Auditor’s Responsibility
Our responsibility is to express an opinion on the summary
financial statements based on our procedures, which were
conducted in accordance with Canadian Auditing Standards (CAS)
810, Engagements to Report on Summary Financial Statements.
Opinion
In our opinion, the summary financial statements derived from
the audited financial statements of the Association of
Administrative and Professional Staff of The University of British
Columbia as at and for the year ended June 30, 2017 are a fair
summary of those financial statements, in accordance with the
footnote entitled “Basis of Presentation.”

CHARTERED PROFESSIONAL ACCOUNTANTS
Vancouver, BC, Canada
September 20, 2017

Association of Administrative and Professional Staff of The University of British Columbia

Summary Statements of Financial Position

		

As at June 30, 2017

As at June 30, 2016

ASSETS
CURRENT
Cash
$
Term deposits and accrued interest 		
Accounts receivable 		

132,430
$
803,392		
113,774		

551,214
806,153
-

			

1,049,596		

1,357,367

				
CAPITAL ASSETS 		
13,608		
		

$

18,588

1,063,204		

1,375,955

LIABILITIES 				
CURRENT
Accounts payable and accrued liabilities
$
93,663
$

133,460

				
NET ASSETS				
Unrestricted (deficient) net assets		
(13,459)		
Contingency reserve fund		
983,000		

942,495
300,000

			
		

$

969,541		
1,063,204

$

1,242,495
1,375,955

				
Basis of Presentation:
These Summary Financial Statements are derived from, and consistent with, the audited financial statements of the AAPS as at and for the year ended
June 30, 2017, however, they do not include the presentation of certain financial statements and footnote disclosures, both of which are required in order for
a formal presentation pursuant to Canadian accounting standards for not-for-profit organizations. Accordingly, readers are directed to read the Summary
Financial Statements in conjunction with these annual audited statements, available for viewing at aaps.ubc.ca/member/annual-report.
In the opinion of management, the Summary Financial Statements included herein faithfully reflect the financial information considered material to the expected
users of the information, and accordingly the summarized presentation is not misleading in these circumstances.
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Association of Administrative and Professional Staff of The University of British Columbia

Summary Statements of Operations

		
		

Year ended
June 30, 2017

Year ended
June 30, 2016

REVENUE				
Member Dues
$
979,143
$
507,925
Interest Income		
8,926		
16,270
			

988,069		

524,195

EXPENDITURES				
Member Services:				
AAPS Scholarships & Bursary		
13,500		
13,500
Compensation Market Survey Analysis		
-		
8,000
Membership Engagement		
22,738		
10,455
Negotiations: ACTE Bargaining		
-		
5,312
Professional Development Program		
173,386		
121,086
Legal – General Matters		
27,851		
29,456
Specific Advocacy Matters		
184,235		
55,469
			

421,710		

243,278

Board/Governance:				
Advocacy Committee		
6,323		
4,121
Communications		
18,710		
17,703
Board of Directors		
17,320		
9,624
Finances		
8,149		
18,515
General Meetings		
19,117		
13,311
Volunteer Recognition		
4,231		
4,462
			

73,850		

67,736

Administration:				
Consulting		
-		
520
Operations		
152,187		
134,840
Staff		
613,276		
544,081
			

765,463		

679,441

				
TOTAL EXPENDITURES		1,261,023		

990,455

				
DEFICIENCY OF EXPENDITURES OVER REVENUE
$
(272,954)

(466,260)
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2016/2017 AAPS Board of Directors

Back Row (L to R): Past President and Advocacy Chair, Isabella Losinger | Member at Large, Jacqui Brinkman | Member at Large, Joel Kobylka
Member at Large, Tammy Yasrobi | Member at Large, Margaret Leathley Front Row (L to R): 2nd Vice President, Afsaneh Sharif
Secretary, Mike Devolin | President, Andrea Han | Treasurer, Paul de Leon | 1st Vice President, Lia Cosco
Absent: Member at Large, Miranda Huron

AAPS Staff

(L to R): Executive Director, Joey Hansen | Member Services Officer, Communications and Professional Development, Sarah Muff |
Administrative and Technical Officer, Bill West | Member Services Officer, Advocacy, Ashkon Hashemi | Office Manager, Petra Ormsby |
Member Services Officer, Advocacy, Sharon Cory

+ aaps.ubc.ca
Tef lll Building
208 – 6190 Agronomy Road
Vancouver, British Coumbia V6T 1Z3
T 604.822.9025 E aaps.office@ubc.ca

