
 

 

 
 
Annual General Meeting 
Thursday, October 27, 2016 
Robert H. Lee Alumni Centre, Jack Poole Hall (Point Grey Campus) 
University Centre, Rm 105 (Okanagan Campus Group Webcast) 
Robert H.N. Ho Research Centre – Centre for Hip Health & Mobility, Rm 598 (VGH Group Webcast)  
1190 Hornby Street, Rm 1029 (St. Paul’s Hospital Group Webcast) 
 

MINUTES  
 

1. WELCOME AND CALL MEETING TO ORDER 
 

Office Manger Petra Ormsby certified that quorum was met for the meeting to begin. The meeting was 
called to order by the Acting President, Andrea Han at 12:03 p.m. Andrea noted that 330 members 
registered for the meeting (the most ever) and she mentioned that once again, using the webcasting service, 
AAPS was hosting an in person location at the Okanagan Campus (Board member Mike Devolin, Staff 
member Sharon Cory hosting); at VGH (Board member Minghui Yu, Staff member Bill West hosting); and at 
St. Paul’s Hospital (Board member Jacqui Brinkman hosting). Greetings were sent to all those in attendance 
and individuals watching via webcast at the many work locations spread out across British Columbia and 
beyond. To that end, she acknowledged that in person and virtually they were gathering on the traditional 
and ancestral unceded territories of the Musqueam, Squamish, Tsleil-Waututh and Okanagan peoples as 
well as on other unceded territories across British Columbia and beyond.  She appreciated the opportunity 
to work and gather on this beautiful land.  She then reviewed the housekeeping items, reminding everyone 
of the delay in receiving responses from the other sites and thanking them for their patience. 

2. ACCEPTANCE OF THE AGENDA 

The agenda was distributed prior to the meeting to all members.  
 
 It was: 

Moved/seconded (Miranda Huron/Margaret Leathley) 
To adopt the agenda as presented. — Carried. 

3. ADOPTION OF MINUTES OF LAST ANNUAL GENERAL MEETING 

The minutes of the last AGM held on October 29, 2015 were made available to all members at the same 
time as the agenda was sent via email.  
 

It was:  
Moved/seconded (Kalev Hunt/Ilia Starr) 
To adopt the minutes of the Annual General Meeting – October 29, 2015. — Carried. 
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4. PRESIDENT’S REPORT — ANDREA HAN 

Acting President Andrea Han began by highlighting the importance of AAPS members at this University.  As 
supporters of the core mandate and essential services of the University, there are over 650 that teach or 
facilitate or support student learning, and close to 900 are involved in supporting or advancing research and 
scholarship. In addition, members provide mission critical support for University operations with close to 
500 looking after the wellbeing of students and helping to guide them through their University experience 
and over 700 running University operations. Listed as key priorities by UBC, about 365 members help 
communicate to and engage with our community and over 1,000 are engaged in providing leadership and 
innovation.  In summary, AAPS members provide essential services without which the University could not 
function, thrive, or grow, yet their contributions are not always recognized nor are they always valued.  
While many enjoy fulfilling work, reasonable hours, and good leadership, others do not. While many have a 
positive workplace environment, unfortunately an increasing number of members report issues such as 
workplace stress, unreasonable productivity expectations, and bullying or harassment.  Every member 
deserves a positive workplace environment, free of bullying and harassment, and to know that their 
contributions are valued. It’s the role of AAPS as their professional association and official representative to 
ensure that their individual voices are being heard.  By engaging as a collective, AAPS also takes these 
concerns to the next level where the issues are embodied in the narrative of the entire group.  Bargaining 
lies ahead and it is important to increase member participation and visibility through opportunities that are 
being set in motion to capture this information. 
 
Andrea remembered a time when the Board was concerned that AAPS was known only as the place to go 
when you were in trouble and needed advocacy help.  At that time, a member engagement committee was 
formed to begin addressing the matter and she was happy to report that, as of this past year, an astonishing 
49% of members (1,975) have engaged with AAPS.  Key areas of engagement were the PD Program, General 
Meetings, Summer Networking Series, and New Member Information Sessions.   
 
Andrea then focused on the dedicated volunteers, noting the different areas to which they bring support 
and asked them to stand for peer recognition. 
 
Next Andrea shared what the future holds.  For the office she noted an expansion of advocacy services, 
including monthly office hours at the various hospital sites and campuses outside of Point Grey. For the 
Board work she spoke on changes in scheduling (Board strategic planning session usually scheduled for 
February moved to December), increased engagement with UBC Leadership (two dates already scheduled 
with President Ono), updating of AAPS Policies, increasing PD programming budget, as well as adding 
Advocacy Education so members are aware of their rights.   

5. EXECUTIVE DIRECTOR’S REPORT — JOEY HANSEN  

Executive Director Joey Hansen began by identifying and thanking the great AAPS Staff.  He then drew 
everyone’s attention to the Market Survey and Disciplinary Investigations.  He described the process behind 
the market survey and the goal of paying all members at the 50th percentile of the market.  This latest round 
has once again revealed several members who fall short of that mark.  Currently AAPS is in discussion with 
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the University on a plan to address this issue.  AAPS is working on a counter offer to their initial proposal.   
He is hopeful that it will be completed soon and that a notice will be emailed outlining the plan, the affected 
job families and what it means for individual members.  Members will be encouraged to contact the AAPS 
office for appointments to answer specific questions. 

Joey then moved into the topic of disciplinary investigations and reiterated the importance of always 
accepting the offer of AAPS representation even when they say it’s just to answer a few questions. He gave a 
shocking example of a deceitful way in which a member was brought into their investigation as well as 
examples of the types of inappropriate personal information being requested such as a personal iTunes 
password, photos of a home security system, serial number of a personal cell phone, and access to a private 
social media profile and dating life.  Having an AAPS representative from the very beginning is so important 
to ensure the investigation is conducted in as fair and equitable manner as possible.    

6. FINANCIAL REPORT – PAUL DE LEON 

AAPS Treasurer Paul de Leon provided an overview of the results of the financial year, which ended June 30, 
2016. He noted that revenues were quite a bit lower because of the seven dues holidays implemented as a 
measure to comply with the tax lawyer’s and actuaries’ recommendation of reducing the reserve level.   

As to the expenses, Paul highlighted that the total Member Services expenses were lower than budgeted.  
The main reason for this was a subsequent decision to not hire a consultant for the market survey. Total 
Board/Governance expenses ended up even but within this category, the finances were quite a bit higher 
than usual due the additional cost of the tax lawyer and actuary for the reserve evaluation whereas these 
were offset by not requiring the services of a facilitator for the Board retreat.  Administration costs were 
slightly lower because an IT Consultant was not needed with the presence of in house expertise. He then 
fielded a few questions.   

a. Approval of Financial Statements as of June 30, 2016 year end 

 The financial statements for 2015/2016 were circulated to members via an emailed link to the AAPS 
website. Additional hard copies were made available to members at the meeting.     

It was: 
Moved/seconded (Miranda Huron/Nancy Vered) 
“Be it resolved to approve the Association’s 2015/2016 audited financial statements as presented.”     
— Carried. 

b. Motion to Transfer the Deficit out of the Reserve Fund 

It was: 
Moved/seconded (Margaret Leathley/AJ Krause) 
“Be it resolved to transfer the 2015/2016 operating deficit of $466,260 out of the Reserve Fund.”   
— Carried.  

Paul continued with an explanation about the recommended reserve level and how it is based on financial 
commitments and staff commitments in the unlikely event that the relationship between AAPS and the 
University were to dissolve.  He added that it needs to be re-evaluated periodically and the next one will be 
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scheduled for 2019.  In the meantime the total reserve, as at June 30, 2016, is $1,375,955 and it should be 
$983,000; therefore the deficit trend will continue and members should expect at least three more dues 
holidays in the current fiscal year.  His final comments were in response to questions about the possibility of 
a dues reduction, to which he noted that AAPS has by far the lowest dues on campus.  Also, as there are 
AAPS initiatives in place to increase professional development and member engagement activities, coupled 
with a possible reduction in M&P staff if UBC were to follow through on cutting back on staff as the answer 
to their financial problems, it is better for the time being to monitor and offer dues holidays as a balancing 
measure. 

7. INTRODUCTION OF THE 2016/2017 AAPS BOARD OF DIRECTORS 

 Electoral Officer Denise Lauritano offered great heartfelt thanks to all the participants.  She then presented 
the election results.  There were 17 nominees, 14 candidates who stood for elections for the 4 available 
positions. 491 members voted.  Andrea then introduced the 2016/2017 Board of Directors. 

  Term ending: 
President Andrea Han 10/2018 
1st Vice President Lia Cosco 10/2018 
Secretary Mike Devolin 10/2018 
Treasurer Paul de Leon 10/2017 
Members at Large Jacqui Brinkman 10/2018 
 Miranda Huron  10/2017 
 Margaret Leathley 10/2018 
 Joel Kobylka 10/2018 
 Afsahneh Sharif  10/2017 
 Tammy Yasrobi  10/2017 

 

The meeting adjourned at 1:04 p.m. 


