Annual General Meeting
Wednesday, October 18, 2017
Robert H. Lee Alumni Centre, Jack Poole Hall (Point Grey Campus)
University Centre, Rm 200 (Ballroom) (Okanagan Campus Group Webcast)
Robert H.N. Ho Research Centre – Centre for Hip Health & Mobility, Rm 589 (VGH Group Webcast)
Centre for Heart Lung Innovation, Rm 166 (St. Paul’s Hospital Group Webcast)
MINUTES

1. WELCOME AND CALL MEETING TO ORDER
Office Manager Petra Ormsby certified that quorum was met for the meeting to begin. The meeting was
called to order by the President Andrea Han, at 12:02 p.m. Han began by acknowledging that they were
gathering on the unceded territories of the Musqueam, Squamish, Tsleil-Waututh and Okanagan peoples as
well as on other ancestral territories across North America from members joining in virtually via the
webcast, adding that it is a privilege to be living, working and learning on these beautiful lands. Welcoming
everyone in person and watching via webcast, she mentioned that AAPS was hosting an in-person location
at the Okanagan Campus (Board member Joel Kobylka, Staff member Sharon Cory hosting); at VGH (Board
member Jacqui Brinkman, Staff member Bill West hosting); and at St. Paul’s Hospital (Board member Mike
Devolin and Staff member Ashkon Hashemi hosting). She added thanks to all the members involved in
assisting at these sites and thanks to all the members for making time to join the meeting. She then
reviewed the housekeeping items, reminding everyone of the delay in receiving responses from the other
sites and thanking them for their patience.
2. ACCEPTANCE OF THE AGENDA
The agenda was distributed prior to the meeting to all members.
It was:
Moved/seconded (Margaret Leathley/Alicia Harder)
To adopt the agenda as presented. — Carried.
3. ADOPTION OF MINUTES OF LAST ANNUAL GENERAL MEETING
The minutes of the last AGM held on October 27, 2016 were made available to all members at the same
time as the agenda was sent via email.
It was:
Moved/seconded (Anne-Rae Vasquez/Kele Fleming)
To adopt the minutes of the Annual General Meeting – October 27, 2016. — Carried.

4. WHERE HAVE WE BEEN? Celebrating 40 years of AAPS
President Andrea Han began by going back to 1977 when AAPS was founded. She presented the following
information from 1977: The average Canadian income was $21,000/year and the minimum wage in BC was
$3/hour. The Prime Minister was Pierre Trudeau and he had come to UBC in 1976 to dedicate the TRIUMF
Centre. The Toronto Blue Jays were introduced and they won their first game against the Chicago White Sox.
Star Wars was the top grossing movie. Apple incorporated and introduced the Apple II computer. She then
moved into what was happening here at UBC. She recounted that due to an economic recession in early
1977, UBC’s budgets were significantly cut back and the Board of Governors at that time had to make the
difficult decision of raising tuition fees by 25-30% in order to balance the budget which brought tuition to
approximately $600 depending on the program. She explained that it was in this climate that a small group
of what were called at the time Administrative and Professional staff (currently M&P staff) came together to
found the Association primarily as a way to bring people together to share experiences and learn from one
another. By 1980 they became a more formal liaison between the University and M&P staff. She highlighted
that at that time there was some talk about unionizing or certifying, but in general M&P staff were happy
with their relationship with the University. It changed somewhat in 1987 when the University introduced
the ‘Handbook’ which brought forward new terms and conditions of employment that were instituted
without negotiation or consultation with staff, most notably among those a term that exists today called
termination without cause, meaning M&P could be fired at any point for no reason at all. She explained that
in response to this, over the next few years, M&P staff discussed how best to organize, and in 1991, voted
overwhelmingly to make AAPS their formal and legal bargaining agent with the University. Immediately
after that, AAPS began negotiating the Framework Agreement, which outlined the relationship with UBC,
and this was ratified by members in 1995. Next was the negotiation of the first Agreement on Conditions
and Terms of Employment (ACTE), and this was ratified in 1997. She stated that AAPS has since continued to
serve as the legal bargaining agent on behalf of M&P staff in several rounds of bargaining with the
University, most recently in 2014 which gave members the current agreement that will be in place until
2019, which she then encouraged everyone to read. Han added that AAPS’ other services include advocacy,
professional development, and community relations.
She then moved into describing the growth of AAPS via its members. In 1977 there were 127 members, in
1987 there were 242, in 1997 there were 779, in 2007 there were 2,465 and today there are 4,296
members, making AAPS the largest employee group at UBC. She added that in conjunction with the
membership growth was the complexity of the relations with UBC and the growth in services requiring a
transition from an organization run only by volunteer members, to hiring its first staff person around 1997,
to now having a complement of six full time staff.
5. WHERE ARE WE NOW? Engagement and Outreach
President Andrea Han reiterated the size of the membership and how the services have grown considerably
to now include a wide range of networking and professional development opportunities at multiple
locations with topics ranging from beer tasting to financial planning. With regards to always seeking new
ways of engaging the membership, last year there were AAPS Roundtables where members came together
to discuss workplace issues and challenges and to share their collective knowledge. She added that also
new last year was the AAPS Studio Series where members have the opportunity to learn from fellow
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colleagues about services and programs at UBC. The two this past year were entrepreneurship@ubc and
UBC Studios. Han then stated that AAPS also continues to ensure its commitment that members at all
locations have access to AAPS Services such as today’s General Meeting hosted at four locations and the
establishment of Member Services Officers setting up regular office hours at sites other than Point Grey.
Han then spoke to work being done on engaging with University and community leaders and how this
service continues to grow. She highlighted the annual meetings with the UBC President and the strategic
efforts being made to ensure that the contributions of members are recognized across the campus and
beyond. She ended with an acknowledgement of the continued investment of significant amounts of time
and effort into supporting member advocacy and labour relations which she added Executive Director Joey
Hansen would cover later in the agenda.
6. FINANCIAL REPORT – PAUL DE LEON
Treasurer Paul de Leon provided an overview of the financial results for the fiscal year ended June 30, 2017.
He stated that revenues were a bit higher than anticipated because of the increase in membership and
increased member salaries. Moving on to the expenditures, he highlighted that for the Member Services
category the actuals were higher than budgeted due to spending more in the areas of the Professional
Development programs, general legal expenses, and specific advocacy issues. Next he reviewed the
Board/Governance category pointing out that actual expenses ended up a bit lower than budgeted even
though general meeting costs were up as it was offset by communications being less due to the
capitalization of some of the expenses. For the Administration category he advised that it was fairly even,
adding that the biggest difference was in rent due to being hit with a new-to-AAPS rural property tax late in
the year. There were no questions.
a. Approval of Financial Statements as of June 30, 2017 year end
The financial statements for 2016/2017 were circulated to members via an emailed link to the AAPS
website. Additional hard copies were made available to members at the meeting.
It was:
Moved/seconded (Margaret Leathley/Susan Palichuk)
“Be it resolved to approve the Association’s 2016/2017 audited financial statements as presented.”
— Carried.
b. Motion to Transfer the Deficit out of the Reserve Fund
It was:
Moved/seconded (Margaret Leathley/Susan Palichuk)
“Be it resolved to transfer the planned actual operating deficit of $272,954 out of the Reserve Fund.”
— Carried.
De Leon ended with an explanation of the Reserve fund total and its sole existence in case of organization
dissolution and how the recent financial statements reflected the change.
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7. LABOUR RELATIONS UPDATE
Executive Director, Joey Hansen began by individually acknowledging all the AAPS Staff and their hard work.
He went on to explain that at the last meeting he presented information about the volume of labour
relations work, but this time he felt it important to tell examples of the reoccurring issues and the new
strategies to address them. The issues he covered were sexism, good faith, and privacy. “Why are women
so mean?” was the first slide in his presentation and Hansen expressed his concern that there seems to be a
pattern of women managers being held to a different standard than men. Next he addressed whether or not
the University is acting in good faith, defined as being open, transparent and honest. He informed that over
the last year a number of grievances were filed where at least part of the allegation was that the University
or some official of the University acted in bad faith, meaning they lied or were duplicitous or deceptive
about the real reason something happened. The third issue was repeated intrusions of privacy. His
examples were UBC demanding access to UBC email accounts without stating what they are looking for
specifically and demanding access to private iTunes accounts asking for iTunes email and password. He
added that recently a member was terminated without just cause and the reason was communicated in an
open discussion with a large group of their colleagues.
Hansen reiterated that these are emerging patterns, and unfortunately whether it is combating sexism or
misogyny in the workplace, whether it is protecting member rights to privacy, or whether it is just ensuring
that the University is truthful and deals with members in good faith, sometimes the grievance and
arbitration process is not the best venue. He explained that it deals with one offs and it solves the problem
for the grieved individual but does nothing to stop these issues from happening in other departments or
faculties, and therefore AAPS is looking at new venues to address these issues. He informed that recently
AAPS believed discrimination took place in the employment relationship, and with the aid of AAPS legal
counsel, assisted a member in filing a complaint with the BC Human Rights Tribunal. He pointed out that
this approach affords remedies not available through the collective bargaining process and also the Tribunal
is a public process. He revealed eventual intentions of publically exposing UBC as having engaged in
discriminatory behaviour so that the University as a whole is held accountable. Similarly in a privacy matter,
Hansen spoke of a member being assisted by AAPS in filing a complaint that the University and a particular
Associate Dean of the University breached the Privacy Act of British Columbia. It was filed at the B.C.
Supreme Court due to the Privacy Act stating it as an appropriate venue. Again this is a public venue and a
court ruling is taken more seriously than an arbitrator’s ruling. While not his inclination, Hansen advised
that given this pattern of behaviours not being addressed, AAPS has had to go beyond the traditional
collective agreement processes to more dramatic ways to protect members’ rights.
Hansen ended with answering questions from the audience.
8. WHERE ARE WE GOING?
Welcoming the 2017/2018 AAPS BOARD OF DIRECTORS
Electoral Officer Christie Stephenson first presented the election results. There were 15 nominees. 13
candidates stood for elections for the 3 Member at Large positions and 2 candidates stood alone in
acclaimed positions. 479 members voted.
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Elected to the Board:
Kristen Korberg – Member at Large
Michael Lonsdale-Eccles – Member at Large
Tammy Yasrobi – Member at Large
Acclaimed to the Board:
Paul de Leon – Treasurer
Afsaneh Sharif – 2nd Vice President
Stephenson then introduced the 2017/2018 Board of Directors.
President
1st Vice President
2nd Vice President
Secretary
Treasurer
Members at Large

Andrea Han
Lia Cosco
Afsaneh Sharif
Mike Devolin
Paul de Leon
Jacqui Brinkman
Margaret Leathley
Michael Lonsdale-Eccles
Kristen Korberg
Joel Kobylka
Tammy Yasrobi

Term ending:
10/2018
10/2018
10/2019
10/2018
10/2019
10/2018
10/2018
10/2019
10/2019
10/2018
10/2019

President Andrea Han announced Kristen Korberg as the first Board Member from UBCO in quite some time
and she looked forward to working with her and found this to be a sign that the engagement with UBCO has
been going well. She also added that this year there were two resignations from the Board. Isabella Losinger,
being the first, served on the Board for a number of years in a number of positions. Most recently she served
as Past President and as Advocacy Committee Chair. Han acknowledged the organization’s gratefulness for
the many years Isabella dedicated to AAPS and recognized her earning a well-deserved break. Second to
resign from the Board was Miranda Huron who had been a member at large for several years. Miranda left
UBC as well and Han offered thanks for her support. The final announcement from Han was that Denise
Lauritano will be taking over as Chair of the Advocacy Committee.
Bargaining 2019
Han declared that the AAPS Board will continue to engage in ongoing advocacy committee work, professional
development and engagement work, but in the upcoming year one of the priorities of the Board is to turn
their attention to bargaining. The latest collective agreement was for five years (2014-2019) and the time in
between allowed the Board to turn inward and focus on improving the organization. She mentioned that
strides were made in the areas of the AAPS Constitution and Bylaws, AAPS internal policies, AAPS staffing, and
engagement of members. Focusing on upcoming bargaining, Han informed that the Board is planning to work
collaboratively with AAPS office staff this winter at developing a bargaining communications plan and
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identifying those communication channels. One of the first things, already on the AAPS Website, is an online
feedback form called 2019 Bargaining Priorities. She encouraged members to fill it out. She then spoke to a
member survey in the spring and bargaining roundtables at multiple locations most likely in the fall of 2018.
She added that all the gathered information would then be synthesised and prioritized to produce a platform
for bargaining in the summer of 2019. She emphasized that bargaining is most effective when members get
involved and share their priorities. She asked members to think about what is important as an individual in
their working relationship with UBC and what is necessary to improve the working relationship for the
membership at large. She then pointed to the 2016/2017 Annual Report, first giving Sarah Muff
acknowledgement for the hard work she has done over the years to make it a visually appealing and engaging
annual report, then directing attention to her President’s letter and how she wrote about the fact that AAPS
will continue to change in the next 40 years and its necessity, as the needs and priorities of members change
and evolve. What she didn’t write is that change can be scary, but when done right can be meaningful and
very positive, and in order for it to be done right, one of the key conditions that has to exist is the deliberate
and invested engagement of the people who will be most impacted by that change. She then let everyone
know that, as AAPS President, she wants to make sure that AAPS is headed in the right direction and that the
direction is informed by the members. She ended by encouraging members to engage with AAPS, at the very
least by filling out a form, by responding to the survey, by attending the roundtables, but in other ways as well
such as continuing to make AAPS networking and professional development events well attended, continuing
to volunteer and serve on AAPS committees and providing feedback to the AAPS staff or the AAPS Board
members about where members would like to see the organization go. Her final words were, “Let’s make the
next 40 years of AAPS as amazing as the past 40.”
Han then opened the meeting up to general questions. A member asked about the market survey results. She
explained that it was covered extensively at the last general meeting, it has been finalized, and information
can be found on the UBC and AAPS websites.

The meeting adjourned at 12:56 p.m.
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