
 

 

 

Annual General Meeting 
Wednesday, October 31, 2018 
The Nest, Great Hall South (Point Grey Campus) 
University Centre, Rm 200 (Ballroom) (Okanagan Campus Group Webcast) 
City Square – Rm 216 (VGH Group Webcast)  
Centre for Heart Lung Innovation, Rm 103 (St. Paul’s Hospital Group Webcast) 

 

MINUTES  
 

1. WELCOME AND CALL MEETING TO ORDER 
 

Office Manager Petra Ormsby certified that quorum was met for the meeting to begin.  Meeting called to 
order by the President Andrea Han, at 12:02 p.m.  Han began by acknowledging that the work AAPS and its 
members does takes place on the unceded territories of the Musqueam, Squamish, Tsleil-Waututh and Syilx 
Okanagan peoples as well as on other unceded lands across British Columbia and beyond.  Additionally, she 
offered thanks to the indigenous hosts for the opportunity to work on these beautiful lands.    
 
Welcoming everyone in-person and watching via webcast, Han noted that AAPS was hosting an in-person 
location at the Okanagan Campus (Board member Margaret Leathley and Staff member Bill West hosting); 
at VGH (PD Committee Member Tamiza Abji and Staff member Sharon Cory hosting); and at St. Paul’s 
Hospital (Board member Mike Devolin hosting).  She added thanks to all the members involved in assisting 
at these sites and thanks to all the members for making time to join the meeting.  She then reviewed the 
housekeeping items, reminding everyone of the delay in receiving responses from the other sites and 
thanking them for their patience. 
 
Han then invited Board Member Joel Kobylka to the podium.  As a volunteer on the United Way Steering 
committee - Point Grey Campus, he spoke to the United Way Community Campaign and gratefully 
acknowledged AAPS members contributions via donations, hosting events, mobilizing departments and 
leadership on the steering committee.  He encouraged those who have not donated to seek out the many 
available options to help reach this year’s goal of 1,000 donors. 

2. ACCEPTANCE OF THE AGENDA 

The agenda was distributed prior to the meeting to all members.  
 
 It was: 

Moved/seconded (Andrea Han/John Parry, UBCO) 
To adopt the agenda as presented. — Carried. 

3. ADOPTION OF MINUTES OF LAST ANNUAL GENERAL MEETING 

The minutes of the last AGM held on October 18, 2017 were made available to all members at the same 
time as the agenda was sent via email.  
 

It was:  
Moved/seconded (Andrea Han/Shaun Kevilovski, VGH) 
To approve the minutes of the AAPS Annual General Meeting – October 18, 2017. — Carried. 
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4. AAPS STRATEGIC PLAN 

President Andrea Han reviewed the AAPS Strategic Plan and gave progress updates on its three main 
priorities of: 
1. Laying the groundwork for success at the bargaining table 
2. Improving outcome in member representation 
3. Building on the past success in professional development programming 

 
Han covered points one and two.  She noted the collective bargaining priority had three goals, one of which 
was member engagement where much work was done to improve the member consultation process.  To 
that end, she reported that there were 11 in-person consultations across 6 locations with over 124 members 
participating, also 49 members filled out the online feedback forms, 527 postcards were returned and over 
1,500 members participated in the online survey.  Han noted the 2nd goal as better communication, 
highlighting the increased participation in feedback as proof of success.  She added that efforts were being 
made to expand the way in which AAPS communicates including a bargaining blog.  Han then spoke to the 
3rd goal of connecting with relevant organizations both within UBC and externally in BC. 
 
For priority three, Han updated that AAPS continues to diversify and increase the program offerings and 
integrate more advocacy work by creating advocacy materials to distribute, along with short talks as part of 
non-advocacy programming. 
 
Han ended with an update on the Salary Compensation Review, noting that it is currently underway.  She 
gave a rundown of the process from start to finish and explained AAPS’s role.  She noted AAPS’ concern with 
the list of comparators and UBC’s usual implementation methods. 
 
At this point Executive Director, Joey Hanson came to the podium and gave a report on priority number two.  
His presentation focused on explaining the human rights cases, the long term disability advocacy and some 
systemic issues such has workload, classifications/reclassifications, and job security. 

5. FINANCIAL REPORT  

Treasurer Paul de Leon provided an overview of the financial results for the fiscal year ended June 30, 2018.  

First he explained a recent reporting change within the three main expense categories of Member Services, 
Board/Governance, and Administration.  Using two pie charts he demonstrated the effect of these changes, 
noting that certain expenses were reallocated from one category into another to better reflect the actual 
costs associated with each expense category.  He noted the most significant change was the cost associated 
with all the Member Services Officers transferred out of the Administration category and into the Member 
Services category.    

The presentation continued with a comparison of year end totals against the budget in each category.  De 
Leon noted that revenues were a bit higher than anticipated because of the increase in membership and 
increased member salaries.  He noted under expenditures that Member Services’ actuals were higher than 
budgeted due to increased expenses in the area of the Advocacy - Specific Matters.  He then noted that the 
Board/Governance actuals were a bit lower than budgeted even though general meeting costs were up, as it 
was offset by Board members not taking advantage of budgeted professional development.  For the 
Administration category he noted that actuals were a bit higher due to an adjustment made for staff not 
receiving merit for several years.  He then fielded some questions from the audience.   
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a. Approval of Financial Statements as of June 30, 2018 year end 

 The financial statements for 2017/2018 were circulated to members via an emailed link to the AAPS 
website.  Additional hard copies were made available to members at the meeting.     

It was: 
Moved/seconded (Paul de Leon/Susan Palichuk) 
“Be it resolved to approve the Association’s 2017/2018 audited financial statements as presented.”     
— Carried. 

Next de Leon gave an update on the status of the Reserve Fund (set up to cover costs in case of organization 
dissolution).  He compared the Actuary’s recommended level against the current level, noting that another 
valuation will be done in the spring of 2019.   

b. Motion to Approve the Revised Budget 

 Next de Leon presented the revised 2018/2019 Budget which was revised to follow the same groupings 
as the financials based on the change to having more accurate expense categories. 

It was: 
Moved/seconded (Paul de Leon/Susan Palichuk) 
“Be it resolved to approve the Association’s 2018/2019 Revised Budget as presented.”   
— Carried.  

6. AAPS BOARD ELECTION RESULTS 

 Electoral Officer Christie Stephenson presented the election results.  She noted that eleven members ran for 
the three Member at Large positions and two members ran for 1st Vice President.  She noted that the 
positions of President and Secretary were acclaimed.  She noted that 611 ballots were cast for 1st VP and 
659 ballots were cast for Member at Large.  She noted the results as: 

Elected to the Board: 

Afsaneh Sharif – 1st Vice President 

Jessica Allen – Member at Large 
Jacqui Brinkman – Member at Large  
Erica Commons – Member at Large 

 Stephenson introduced the 2018/2019 Board of Directors. 

  Term ending: 
President Andrea Han  10/2020 
1st Vice President Afsaneh Sharif  10/2020 
2nd Vice President Vacant  10/2019 
Secretary Joel Kobylka  10/2020 
Treasurer Paul de Leon  10/2019 
Members at Large Jessica Allen  10/2020 
 Jacqui Brinkman  10/2020 
 Erica Commons  10/2020 
 Michael Lonsdale-Eccles 10/2019  
 Kristen Korberg  10/2019 
 Tammy Yasrobi   10/2019 

President Andrea Han returned to the podium and acknowledged the three outgoing Board members Lia 
Cosco, Margaret Leathley and Mike Devolin and thanked them for their time and effort. 
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7. CELEBRATING AAPS VOLUNTEERS 

 President Andrea Han recognized all the current volunteers and their contributions to the Association.  She 
thanked them for their leadership and governance on the Board, strategic advice and feedback on the 
committees, as well as their support in planning and hosting of events.  She noted this year there is a new 
group of volunteers that are helping in a different way by serving as AAPS Worker Reps on UBC’s 23 Joint 
Occupational Health and Safety Committees set up as a result of a WorksafeBC direction.  She described their 
roles and the importance of their work keeping watch over worker rights with health and safety. 

 Han then announced the two recipients of the AAPS Outstanding Volunteer Award.  First she acknowledged 
the contributions of Sharon Wu who recently moved into a new role at UBC that is not part of AAPS. Sharon 
served as a member of the Finance Committee for seven years and her commitment, insight, honesty and 
long-term vision helped steward the financial administration of the Association.  Next Han acknowledged 
Margaret Leathley.  An eight year Board and disability benefit plan committee member, Margaret also served 
on the inaugural Member Engagement Committee and her insight, humour, and experience made so many 
important contributions to discussions and the strategic direction of the Association.  Han noted that although 
Margaret is stepping away from her AAPS commitments, she will still be on campus and hopefully can be 
coaxed back into volunteering.  

8. AAPS SCHOLARSHIPS + BURSARIES 

 President Andrea Han announced that after much research and discussion the Board recently approved a 
number of changes to the AAPS Scholarship and Bursary Program.  She recounted the details of the program.  
She added while no change will be made to the $4,500 in bursaries for any UBC student in need, the UBC 
scholarships which are for AAPS members, their partners, or dependents will see an increase from $9,000 to 
$12,000 and instead of just two awards of $4,500 there will be twelve awards of $1,000.  She noted that work 
is still being done to determine if there is an option to open them up to other institutions and a further update 
will be provided at the Spring General Meeting.  She brought this up to make all members aware of this 
program and advised members to take advantage of the opportunity and apply or encourage dependents or 
partners to apply. 

9. AAPS STAFFING & OFFICE CHANGES 

 Executive Director Joey Hansen began by recognizing the AAPS staff and thanking them for maintaining 
service levels while enduring delays in hiring a new MSO and the added absence of an existing MSO, for the 
last couple of months, due to injuries sustained in a serious bike accident.  Hansen noted that in order to be 
able to hire the new MSO, the office requires the conversion of the existing Boardroom into an office and 
small meeting room and therefore the office will be closed from November 5 until November 20, 2018 for 
renovations. 

 

The meeting adjourned at 1:09 p.m. 


