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AAPS Spring General Meeting 
Tuesday, April 17, 2018 
Robert H. Lee Alumni Centre, Jack Poole Hall (Point Grey Campus)  
Arts Building, Rm 202 (Okanagan Campus Group Webcast) 
Blusson Spinal Cord Centre, Lecture Hall (Vancouver General Hospital Group Webcast) 
Providence Building, Conference Centre Rm 1550 (St. Paul’s Hospital Group Webcast) 

MINUTES  
 

1. WELCOME & CALL MEETING TO ORDER 
 

Office Manager, Petra Ormsby, certified that quorum was met for the meeting to begin. The meeting was 
called to order by President, Andrea Han, at 12:01 p.m.  Han began by acknowledging that the work AAPS 
and its members does takes place on the unceded territories of the Musqueam, Squamish, Tsleil-Waututh, 
Syilx and Okanagan peoples, as well as on other unceded lands across British Columbia and beyond.  As 
uninvited guests, she expressed gratitude for the opportunity to live, work, and play on these lands.   
 
For today’s meeting, Han noted that over 485 members had registered to attend at one of the four in-
person locations and another 47 had registered to watch via the webcast representing about 12% of the 
membership, signalling a strong support of the Association and its work. She announced that herself, 
Treasurer Paul de Leon and Executive Director Joey Hansen would be speaking at Point Grey but other Board 
members and staff were also present.  She affirmed that Board member Mike Devolin and staff member 
Sharon Cory were stationed at the Okanagan Campus; Board member Joel Kobylka and staff member Bill 
West were at Vancouver General Hospital; and Board member Jacqui Brinkman and staff member Ashkon 
Hashemi were at St. Paul’s Hospital.  She thanked everyone for participating. 
 
Next, Han reminded everyone that as part of the global labour movement, AAPS recognizes April 28 as the 
National Day of Mourning to commemorate workers who have been killed, injured or suffered illness due to 
their work. She added that while many AAPS workers are in what are considered low risk jobs at least 
related to health and safety, there are members who have been injured on the job and AAPS also supports 
colleagues in other employee groups who work in higher risk professions.   
 
Han then reviewed the voting process, the housekeeping items, and how to submit questions, reminding 
everyone of the delay in receiving responses from the other sites and thanking them for their patience. She 
added that during the delays, members could take the time to fill out the bargaining postcards on the tables 
asking members to rate certain issues brought forward by the membership.   

2. ACCEPTANCE OF THE AGENDA  

 Moved/seconded (Andrea Han/Anne-Rae Vasquez) 
Be it resolved to accept the agenda for the 2018 AAPS Spring General Meeting as distributed. — 

Carried. 

3. ADOPTION OF MINUTES OF LAST SPRING GENERAL MEETING 

Moved/seconded (Andrea Han/Carrie Hunter) 
Be it resolved to approve the minutes of the 2017 AAPS Spring General Meeting as distributed. — 

Carried. 
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4. AAPS OPERATIONS UPDATE — JOEY HANSEN, EXECUTIVE DIRECTOR 

Hansen took a moment to thank the AAPS staff for all their hard work in pushing through the numerous 
challenges notwithstanding remaining the same complement in size when there has been a tremendous 
growth in the membership, members with concerns, and services offered.  
 
Hansen began by speaking about what most member think of when they think of AAPS: Advocacy.  In his 
first slide, Advocacy Case Load, it was noted that since 2010, the membership grew from 3,040 to 4,239 
(40% increase), queries increased from 329/year to 959/year (290% increase), and percentage of members 
assisted increased from 11% to 23% (73% increase).  Hansen added that usually when membership 
increases, the percentage of members assisted goes down.  Next he spoke to the continuing expansion of 
advocacy work.   Beyond interpreting and enforcing the collective agreement, AAPS is now providing 
services such as combatting discrimination of members with disabilities or health challenges, increasing 
government and community relations, and assisting in long term disability and worker’s compensation 
advocacy.  AAPS is also working towards including workplace rights and responsibilities training in the AAPS 
Professional Development program and proactively addressing pension and retirement security advocacy. 
He provided examples for each category. 
 
Hansen then gave an update on the AAPS Professional Development Program.  He noted that since 2013, 
events have increased from 32 per year to 52 and counting.  He noted that traditionally they were only 
offered at the Point Grey Campus but now all locations are included.  Hansen stated that the next goal is to 
have a roster of workshop presenters that better reflect the diversity of the membership. 
 
Hansen then updated on the Member Engagement Activities, which are the mainly social, fun events such as 
the Beer & Wine tasting and the various tours of sites, gardens, and buildings on campus, but also include 
the regularly scheduled New Member Information Sessions for new hires or promotions who are contacted 
within 6 weeks of starting their M&P position. He noted that since 2013, events have increased from 23 to 
61 last year and the total participants increased from 541 to 1,446 last year.  He added that both events and 
participants are set to surpass these totals in this fiscal year.   
 
Hansen’s next topic focused on how AAPS is dealing with this growth.  He explained the significant changes 
to the 18/19 fiscal budget that would be presented next.  He noted that AAPS staff received a market survey 
in order to ensure that they are being paid appropriately and the new salaries are set to start in July.  A new 
Member Services Officer (MSO) – Advocacy is being added, also set to start in July.  He added that the 
additional expenses for this fiscal period are due to renovations required to have an appropriate space for 
the new MSO.  Next, he described the antiquated house-built case management and member database 
system that doesn’t handle conflict tracking and desperately needs replacing with the purchase of new 
software.  He then named some of the costs for upcoming bargaining preparations.  Lastly, he noted that 
this upcoming fiscal would require an updated actuarial assessment.     
 
Hansen ended by fielding questions from the audience and the various sites.   

5. 2018/2019 AAPS BUDGET PRESENTATION — PAUL DE LEON, TREASURER 

In thanking the members on the Finance Committee, de Leon acknowledged their participation and advice 
on all the financial matters for the organization.  The members listed were Renee Haggart, Alicia Harder, 
Ellen Siu, and Sharon Wu.   

As a method of explaining the proposed 18/19 budget, de Leon presented on the screen, for each of the 
main headings (Revenue, Expenses, and Surplus/Deficit), a comparison chart with three columns 
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representing totals for the 17/18 Budget (current fiscal year), the 17/18 Year-end projections (current fiscal 
year), and the 18/19 Budget (new proposed budget). 

In presenting the slide with total revenues, de Leon noted that, as mentioned by Hansen, there is a continual 
increase in membership and therefore revenue year-end projections were higher than budgeted and also 
next year’s budget anticipates an increase over projections by about $100k.  Next, he reviewed the expenses 
as a whole, noting the significant increases for this fiscal’s projections were the database system and the 
office renos, and the increases for next fiscal were driven by the hiring of the third Member Service Officer 
(MSO) and the costs associated with bargaining.   

Focusing on Member Services expenses totals, de Leon noted that the main reason for the decrease from 
what was budgeted to year-end projections had to do with individual cases under Specific Advocacy Matters 
being shifted from one year to the next because of arbitrators’ busy schedules, which also explained the 
amount in the next fiscal year’s budget.   

In his review of the Board/Governance expenses, de Leon noted Advocacy Committee, Communications and 
Board of Directors expenses were less than anticipated but they were offset by the increase in General 
Meeting expenses due to the multiple locations. The increase in the 18/19 budget was mainly due to the 
loss of the AAPS Boardroom from the renovations and now needing to pay from meeting rooms.   

Regarding the administration expenses, de Leon indicated that year-end projections would be over budget 
because of the software purchase and the renos and 18/19 budget would mainly be higher because of the 
third MSO and ongoing software maintenance fees.   

His next slide showed the surplus/deficit results and he noted that the organization is cognizant of keeping 
to the actuary’s recommended reserve goal, adding that there would be another valuation done in the next 
fiscal, generating probably a higher goal due to the upcoming increase in staff and also having recently 
signed a new office lease.  He ended with a slide including a basic budget for the 2019/2020 year.  After the 
first motion was presented, de Leon and Hansen fielded questions from the audience. 

a. Motion to Approve the 2018/2019 Budget 

 Moved/seconded (Paul de Leon/Aven Bendickson) 

“Be it resolved that the 2018/2019 AAPS Budget be adopted as presented.”  — Carried.  

b. Motion for Appointment of Auditors for 2017/2018 fiscal year ending June 30, 2018 

Moved/seconded (Paul de Leon/Lia Cosco) 

“Be it resolved to appoint the firm of De Visser Gray LLP Chartered Accountants as the 
Association’s auditors for the 2017/2018 fiscal year ending June 30, 2018.”  — Carried.  

6. BUILDING TOWARDS BARGAINING 2019 — ANDREA HAN, PRESIDENT 

 Han explained that it has been a long span of time since AAPS was in bargaining as the current agreement was 
for five years whereas previous ones were only for two or three years.   With the expiration date of June 30, 
2019 rapidly approaching, she noted that the Board has made preparing for bargaining a strategic priority, and 
everyone agrees that in order to have success in bargaining, member engagement in the process, as much as 
possible, is essential to help inform the bargaining platform.  She strongly encouraged all members to take 
part in the process, adding that work is currently being done on a number of different initiatives of gathering 
the feedback to ensure that as many members as possible are able to participate. 
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a. What is Collective Bargaining? 

Han emphasized that bargaining takes a lot of time and effort. Not particularly well understood and 
with the surprising statistic of 50% of AAPS members going through an AAPS bargaining process for 
the first time, she felt several members would benefit from an overview.  She explained that 
bargaining is the process through which AAPS negotiates and renews the collective agreement, which 
is the member’s contract with UBC.  It outlines the terms and conditions of their employment.  Han 
noted that while the University can give and do more than is outlined, they cannot under any 
circumstances offer you anything less.  She reminded that negotiating on behalf of 4,500 members, 
AAPS has a much stronger voice as a collective then members would as individuals.  She shared some 
of the history of AAPS that she mentioned at the AGM in October 2017.  She then urged everyone to 
read the current collective agreement with the green cover as it is important to know what’s in the 
document, especially as AAPS prepares for bargaining.  This window of time is when members should 
share thoughts and feelings on what needs to change and what needs to be protected. 

b. Why is it important? 

As reported by Han, for some members, the most important thing to come out of bargaining are the 
general wage increases (GWI’s). Bargained GWI’s must be honoured by every department and unit, 
and while some might think that everyone gets them, she pointed out that the Management & 
Professional (M&P) staff in excluded positions who are not eligible for membership in AAPS do not and 
have not for several years due to a multi-year wage freeze. Han noted that there are also less visible 
ways members benefit from AAPS bargaining on their behalf. She recalled that in the last round of 
bargaining, in which she took part, AAPS was able to negotiate a $280k increase to the M&P 
Professional Development Fund and was also able to block the University’s proposal of replacing the 
current six-month leave per illness policy with a policy of accumulated sick leave. She added that given 
the new senior leadership at UBC and the rhetoric around a commitment to wellness and a positive 
workplace, she was optimistic that AAPS will be able to negotiate much more positively with the 
University in the 2019 round of bargaining. 

c. The Collective Bargaining Process 

Before her review of the collective bargaining process, Han stated that while the contract expires on 
June 30, 2019 and it is highly unlikely that there will be a new collective agreement prior to that date, 
members shouldn’t worry as this is pretty standard and the current collective agreement will continue 
until a new one has been ratified. She also revealed that almost all public sector employee groups in 
British Columbia will be negotiating new collective agreements around the same time as AAPS and the 
Board and staff will be watching these negotiations and their outcomes very closely given that they 
will likely influence AAPS’ strategy with the University. 

Han then spoke to the first step in the process being the development of the bargaining platform, or 
the proposals that AAPS will bring to the bargaining table. She explained that these proposals are the 
result of sustained engagement with members which, this time around, initially includes the postcards 
on the table, an online bargaining feedback form, an upcoming questionnaire and encouragement to 
just send information to the AAPS office or any Board members. She noted that once the fundamental 
information is put together, there will be a number of bargaining roundtables to dig deeper into the 
issues to get a better understanding of the nuances in the concerns. Following will be a large member 
data survey that will be sent to all members. All will be synthesized into proposals that will be brought 
forward.  Han continued that in addition to data collection, a fair amount of time will be spent at 
developing these proposals by looking at similar proposals and wording in other collective agreements 
and connecting with these organizations to learn from their experiences and results.  Further to that, 
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AAPS does a complete costing on any proposals that have a financial aspect and AAPS connects with 
other employee groups both at UBC and beyond to identify areas where work can be done 
collaboratively to see if there is more leverage on the University.  She estimated completion of this 
phase around April 2019 at which point the bargaining committee would be formed.   

Han noted that the AAPS bargaining committee would be made up of a number of Board members 
and other AAPS members who have relevant experience along with the Executive Director and one or 
two Member Services Officers.  As part of this next phase, once the committee is formed, she affirmed 
that members would be notified regarding who was on the committee and the details of the 
bargaining platform.  She added that at that time there will be several info sessions held in order to 
collect final feedback on the proposals and to answer any questions.  Shortly thereafter a number of 
in-person meetings with the University will be scheduled over the summer months, during which 
proposals along with any background information will be exchanged and discussed.  She noted that 
generally there are two ways bargaining occurs. First, she described positional bargaining as one side 
presenting a proposal with a solution already worded and in hand.  The other was interest-based 
bargaining where the parties come to the table with the issue or concern but do not have the solution 
defined yet, and the goal is for the two parties to work collaboratively to find one that fits the needs 
and demands of both parties.  Han revealed that in the last round, while the University talked about 
interest-based bargaining it happened only minimally.  She went on to express that AAPS wants to see 
more interest-based bargaining this time around.   

Regardless of how bargaining plays out, Han committed to keeping the members regularly informed 
throughout the process. She continued that in the event of an impasse, an arbitrator may be used to 
help with negotiations when nearing the end, adding that unfortunately, because AAPS is not a union, 
the one piece of leverage AAPS members do not have is the right to strike.   Han noted once a 
settlement is reached between the two bargaining committees, all members will be notified in a 
detailed email outlining the new collective agreement, any changes to the old and a list of 
presentation dates where any questions will be addressed. Highlighting the importance of member 
participation throughout this whole process, she confirmed that the last step is for the new collective 
agreement to be ratified by the members via a vote. 

d. How do I get involved?   

Even though the process of bargaining is a year out, Han noted that the first step happens now with all 
members getting involved by providing feedback through the numerous avenues available.  Han 
encouraged members with general feedback to fill out a postcard or questionnaire or simply write an 
email with their story to the AAPS office.   She invited those with specific ideas or suggestions to fill 
out the bargaining priorities form found on the AAPS website, send in a draft proposal or attend an 
issue-based Roundtable in the fall. She gave many examples of many types of feedback that could be 
given and advised to submit them even if there is an assumption that someone else will submit the 
same concern because seeing the same concern multiple times adds to the importance.  She 
emphasized that regardless of how members share, participation is essential to collective bargaining 
success. Han then fielded questions from the audience and UBCO site. 

7. VOLUNTEER RECOGNITION AND THE OUTSTANDING VOLUNTEER AWARD ANNOUNCEMENT  

Han shared that AAPS is fortunate to have a group of very dedicated volunteers who help with all aspects 
from serving on AAPS committees and University-wide committees; to assisting at various events from 
General Meetings to Professional Development or Member Engagement; to helping with the 
communication strategies.  She extended a heartfelt thank you to all the amazing volunteers for the work 
they do in support of AAPS.  She added that AAPS formally recognizes volunteers who have exhibited 
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exceptional dedication to the Association through the AAPS Outstanding Volunteer Award.  Han announced 
that this past year the AAPS Board of Directors was pleased to give the award to Isabella Losinger.  She 
noted that Isabella made a deep and generous contribution to improving the experience of her fellow 
colleagues through her work at AAPS.  Isabella joined the AAPS Board in 2006.  She served as the Chair of 
the Disabilities committee from 2011 to 2017. She chaired the Advocacy committee from 2012 to 2017 and 
she was President of AAPS from 2009 to 2011 and also from 2014 to 2015.  Han confirmed, that given 
Isabella’s extensive service, AAPS would not be what it is today without Isabella and her influence.  Although 
she left UBC in 2017 and was not able to accept in person, Han expressed that AAPS did want to publicly 
recognize her contributions to this society. 

8. ADJOURNMENT  

 The meeting adjourned at 1:14 p.m. 


