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Annual General Meeting 
Thursday, October 31, 2019 
The Nest, Great Hall South (Point Grey Campus) 
Reichwald Health Sciences Centre, Rm RHS 260 (Okanagan Campus Group Webcast) 
Medical Student & Alumni Centre – Rm Hardwick Hall (VGH & Area Group Webcast)  
1190 Hornby Street, Rm 1029 (St. Paul’s Hospital Group Webcast) 

MINUTES  
 

1. WELCOME AND CALL MEETING TO ORDER 
 

Office Manager Petra Ormsby certified that quorum was met for the meeting to begin.  Meeting was called 
to order by the President Andrea Han, at 12:02 p.m.  Han began by acknowledging that the work done by 
AAPS and its members takes place on the traditional and unceded territories of the Musqueam, Squamish, 
Tsleil-Waututh and Syilx Okanagan peoples as well as on other unceded lands across British Columbia and 
beyond.  Additionally, as uninvited guest on this land, she offered thanks to the indigenous hosts for their 
hospitality and support of the work that is being done.    
 
Welcoming everyone in-person and watching via webcast, Han noted that AAPS was hosting an in-person 
location at the Okanagan Campus (Board member Kristen Korberg and Staff member Heidi Taylor hosting); 
at VGH (Board Member Joel Kobylka and Staff member Ashkon Hashemi hosting); and at St. Paul’s Hospital 
(Staff member Sharon Cory hosting).  She highlighted the extra set up and hosting assistance of Vania Chan 
at UBCO and Kelly Ceron and Kyle Johnson at St. Paul’s.  She noted that at Point Grey assistance was given 
by Board Member Jacqui Brinkman and members Wendy Ma and Jarrad Wiens.  She acknowledged the 
presence of Staff member Joey Hansen, Petra Ormsby and Sarah Muff, noting that it is very much a 
collective and large group effort to run these annual general meetings.  She offered thanks to everyone 
involved in assisting at these sites and thanks to all the members for making time to join the meeting.  She 
then reviewed the housekeeping items, reminding everyone of the delay in receiving responses from the 
other sites and thanking them for their patience. 

2. ACCEPTANCE OF THE AGENDA 

The agenda was distributed prior to the meeting to all members.  
 
 It was: 

Moved/seconded (Andrea Han/Kalev Hunt) 
To adopt the agenda as presented. — Carried. 

3. ADOPTION OF MINUTES OF LAST ANNUAL GENERAL MEETING 

The minutes of the last AGM held on October 31, 2018 were made available to all members at the same 
time as the agenda was sent via email.  
 

It was:  
Moved/seconded (Andrea Han/Marie Krbavac) 
To approve the minutes of the 2018 AAPS Annual General Meeting as distributed. — Carried. 
 
 
 



    

 
AAPS Annual General Meeting 

October 31, 2019 
Page 2 of 5 

 
 

4. UPDATES 

Updates were given in the following areas.   
 

 Market Compensation Review 
In consideration of new members, Han gave a detailed description of the Market Compensation Review 
including its location and wording in the collective agreement, the exact process, the frequency, and the 
history of negotiated gains in the previous reviews.  She highlighted that in the last review there was the 
gain of having the data aged due to the several years it takes from when the survey is done to the 
completion of the implementation. 
 
Han then reported on the most recent review which has an estimated cost to implement of 
approximately $1.5 million.  Han explained that although UBC contracted Mercer to collect the data in 
the fall of 2018 and then presented the completed analysis in early 2019, the actual adjustments 
proposal to meet the expectations outlined in the earlier noted Letter of Agreement #1 was only 
presented at a meeting earlier this month.  She noted that at this meeting AAPS put forth another 
suggested change to the process that would give affected members proportional increases whereby 
members could maintain their current position in relation to midpoint in the adjusted grid as a fair and 
equitable measure and the University outright rejected it.  She further noted with disappointment that 
the University at that meeting asserted that it believes it can unilaterally implement the adjustments 
without input or consent from AAPS which she found particularly concerning as they do not conform to 
the letter of the law outlined in the letter of agreement. Even though this disagreement exists, she 
remains hopeful that a resolution can still be accomplished and further updates will be sent via email as 
they arise.  She then fielded questions from the audience. 
 

 Collective Bargaining 
Han showed a slide listing the members on the AAPS Bargaining Committee.  They were herself, Paul de 
Leon, Michael Lonsdale-Eccles, Kristen Korberg, and Afsaneh Sharif. Also listed was Joey Hansen as Chief 
Negotiator.  She noted that at this point no bargaining dates have been set. She reminded of her 
announcement at the Spring GM that bargaining would be held off until the Market Compensation 
Review was resolved out of concern that the University would use it as leverage in bargaining.  Han 
assured that the current expired agreement would continue and the delay was of no concern and not 
unusual.  She gave examples of other bargaining units (at UBC and at other institutions) that have not 
ratified an agreement as well she highlighted some of the benefits to bargaining after others have 
already ratified.   
 
Han re-explained PSEC (Public Sector Employers’ Council) and their role and noted their three provisions 
for this round of bargaining which were: 3-year agreements, 2% increases each year, and additional 
targeted funding to drive tangible service improvements for British Columbians.  She then relayed some 
of the details from ratified agreements.  
 
Han noted that the major issues are Pay, Job Security, Hours of Work/Workload, Leaves, Benefits and 
modernizing the agreement. She then answered a question from the audience. 
 

 Labour Relations 
Hansen reviewed the advocacy work, human rights cases and shared positive outcomes.  He also spoke 
to a possible transit strike and asked members impacted to please contact the AAPS Office.  He then 
answered a question from VGH about the process when two AAPS members are involved on either side 
of an issue and both require representation.  He explained that each party is assigned their own 
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representative and then assured that protocols are in place to ensure that both parties in these 
situations are afforded confidential, fair, strong, and independent representation.  

 

 Operations 
Hansen introduced Heidi Taylor as the new Member Services Associate who started on August 1 and 
relayed her various responsibilities.  He noted one of them as being in charge of the new Unionware 
member/case management database system that was implemented earlier in the year.  He described 
some of its features and positive results.  He then noted that Leanne Anderson would be joining AAPS 
on Nov. 15 as the 3rd Member Services Officer giving details of her prior work history.  There were no 
questions. He ended with kudos to the whole AAPS office team. 

5. FINANCIAL REPORT  

President Andrea Han began by noting that normally Paul de Leon, who has been the AAPS Treasurer for the 
past several years, would be doing this presentation but unfortunately, he recently resigned from the Board. 
She assured it was not an acrimonious departure as he continues to engage with AAPS and serves in a 
number of contexts.  She then drew everyone’s attention to the handout which included the complete 
audited financial statements for the fiscal year ended June 30, 2019.  She directed them to the page with the 
letter from the Auditors, noting that it was an “unqualified” audit, meaning there were no major concerns or 
questions around the finances, specifically pointing to the second paragraph of their opinion, which states 
that the financial statements represent fairly, in all material respects the financial position of the 
Association. 

Han then spoke to the Statement of Operations and this year’s deficit of $152,295, citing the notable  
increases in advocacy costs as the main reason but also adding that reductions in the PD Program and the 
postponement of hiring a 3rd MSO were implemented as offsetting measures.  She then went on to explain 
the current details of the Net Assets and the process that led to the changes which included a re-evaluation 
of dissolution requirements by Westcoast Actuaries using updated assumptions and numerous Board 
discussions.  She pointed to Note 4 and Note 5 of the Auditor’s report for descriptions of the new funds.   

Han noted that in summary there is a very positive report from the Auditors, the organization is in a good 
financial position and going forward the Board will be working on a promising solution for future variations 
in advocacy costs.  There were no questions.   

a. Approval of Financial Statements as of June 30, 2019 year end 

 The financial statements for 2018/2019 were circulated to members via an emailed link to the AAPS 
website.  Additional hard copies were made available to members at the meeting.     

It was: 
Moved/seconded (Andrea Han/Nausheen Shafiq) 
“Be it resolved to approve the Association’s 2018/2019 Audited Financial Statements as presented.”     
— Carried. 
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6. 2019/2020 AAPS BOARD OF DIRECTORS ELECTION RESULTS 

 New Electoral Officer Jonathan Easey presented the election results.  He noted that there were fifteen 
outstanding candidates for the positions up for election, adding that being a candidate is never easy but very 
much appreciated.  He expressed gratitude for all the members who took the time to vote noting that 14% 
of the membership voted in the three elections.   He announced the following election results: 

Elected to the Board: 

Michael Lonsdale-Eccles – 2nd Vice President 

Umberto Lombos – Treasurer 

Melissa Carr – Member at Large 
Hélène Frohard-Dourlent – Member at Large  
Kristen Korberg – Member at Large 

He also announced that Lindsay Howe, the person with the 4th most votes was appointed as a Member at 
Large to complete the term of Jessica Allen who very recently departed from UBC. 

 Easey then introduced the 2019/2020 AAPS Board of Directors. 

  Term ending: 
President Andrea Han  10/2020 
1st Vice President Afsaneh Sharif  10/2020 
2nd Vice President Michael Lonsdale-Eccles 10/2021 
Secretary Joel Kobylka  10/2020 
Treasurer Umberto Lombos  10/2021 
Members at Large Jacqui Brinkman  10/2020 
 Melissa Carr  10/2021 
 Erica Commons  10/2020 
 Hélène Frohard-Dourlent 10/2021 
 Lindsay Howe  10/2020  
 Kristen Korberg  10/2021 

7. AWARDS 

 2019 AAPS Education Awards (previously the AAPS Scholarships) 

1st Vice President Afsaneh Sharif introduced the first twelve recipients of the inaugural annual AAPS 
Education Awards.  Listed on the slide were:  Wendy Atkinson, AAPS Member; Ethan Austin, child of AAPS 
Member Stephen Austin; Sebastian Camargos, child of AAPS Member Jenna Scott; Lindsay Cashin, AAPS 
Member; Joshua Cox, child of AAPS member Michelle Byrne Cox; Tyler Leversage, child of AAPS Member 
Ivan Leversage; Jarrett MacFarlane, child of AAPS Member Ken MacFarlane; Gerhard L. Maynard, s/p of 
AAPS Member Marwan Taliani; Connor McKeown, child of AAPS Member Deborah Howorko; Julia Nyberg, 
AAPS Member; Sandra See Toh, AAPS Member; and Maria Victoria Zalamea, AAPS Member.  

Sharif noted that this program was conceived by the AAPS Board in order to give members more flexibility 
and support.  She explained that now there are twelve $1,000 awards available for members, their 
spouses, common law partners or dependent children who are taking at least one course in any Canadian 
Post-Secondary Institution verses the original scholarship model which only saw two awards of $4,500 
awarded to only those attending at UBC.  
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Sharif noted that there were 350 applications.  All the names were entered into a draw and twelve were 
selected at random. She added that members who entered and did not win are able to re-apply next year 
using the same program if it is continuing into 2020 and 2021.  She then noted that the applications for 
next year will open in June or July and anyone with questions were asked to contact the AAPS office. 

 AAPS Outstanding Volunteer Award 

 Sharif then announced that the latest recipient of the AAPS Outstanding Volunteer Award was Paul de 
Leon.  She noted that his volunteer work began in January 2012 when he was recruited to join the 
Finance Committee and soon after, in October 2012, he assumed the role of Treasurer on the Board. She 
noted that as Treasurer he chaired the Finance committee and oversaw the financial operations of the 
organization. She added that he worked to keep AAPS financially secure and ensured transparent 
reporting.  She noted that as an active Board member, he was always able to provide helpful analysis on 
AAPS member issues, particularly, from a finance and operations perspective.  She ended by noting that 
he is still committed to helping UBC be a great workplace for staff and will continue assisting AAPS as a 
member of the AAPS Bargaining Committee and an AAPS Representative on the Disability Benefit Plan 
Governance Committee. 

Before adjourning Andrea Han encouraged members to vote for AAPS members running in the upcoming Board 
of Governor’s Staff Rep election. 

 

The meeting adjourned at 1:27 p.m. 


