
 

 
AAPS Spring General Meeting 

June 26, 2020 
Page 1 of 3 

 
 

 
 

AAPS Spring General Meeting (Originally scheduled for April 30, 2020 but was postponed due to 
Province COVID-19 measures of no in-person gatherings) 
Friday, June 26, 2020 
Held On-line via Zoom Webinar as the Provincial Order persisted 

MINUTES  
 

1. WELCOME AND CALL TO ORDER 

Office Manager, Petra Ormsby, certified that quorum was met for the meeting to begin. Meeting was called 
to order by President, Andrea Han, at 10:32 a.m.  Han began by formally acknowledging that the work AAPS 
and its members does takes place on traditional and unceded territories of the Musqueam, Squamish, Tsleil-
Waututh, Syilx Okanagan Nation, as well as on other unceded lands across British Columbia.  As uninvited 
guests, she expressed gratitude to these indigenous hosts for their hospitality. 
 
With thanks for everyone that could join in, Han noted that this was the first attempt at offering a virtual 
general meeting and noted appreciation for members’ patience in working through this new format.  She 
noted that she was joined by AAPS Treasurer Umberto Lombos to deliver the financial report and AAPS 
Executive Director Joey Hansen to provide updates on Advocacy and COVID-19 impacts. She went on to note 
that behind the scenes and to ensure everything runs smoothly were Petra Ormsby, Heidi Taylor and Sarah 
Muff. 
 
Han then reviewed the motion and voting process, and how to submit questions at the appropriate times, 
reminding that if a member’s question did not get answered to follow up with the AAPS office afterwards.  

2. ACCEPTANCE OF THE AGENDA  

 Moved/seconded (Andrea Han/Carrie Hunter) 

Be it resolved to accept the agenda for the 2020 AAPS Spring General Meeting as presented. — Carried. 

3. APPROVAL OF THE MINUTES OF THE APRIL17, 2019 MEETING 

Moved/seconded (Andrea Han/Mason Margotta) 
Be it resolved to approve the minutes of the 2019 AAPS Spring General Meeting as distributed. — 

Carried. 

4. BARGAINING AND TENTATIVE AGREEMENT OVERVIEW  

President Andrea Han began by thanking the AAPS Bargaining committee which included Paul de Leon, Joey 
Hansen, Ashkon Hashemi, Kristen Korberg, Michael Lonsdale-Eccles and Afsaneh Sharif for their 
commitment to the process.  She reminded of the extensive member consultation process prior to 
bargaining and shared how the Board and bargaining team, based on the identified member concerns, 
committed themselves to seeking improvements in the following five key areas: progress around 
terminations without cause, making term appointments more secure, paid parental leave, time for 
cultural/spiritual/religious observances, and an increase to the M&P Professional Development Fund.   

 An overview of the collective bargaining process 

Han noted that face to face bargaining began in February, 2020 with immediate challenges of the 
University seeking concessions around term employees and sick leave. She explained that although 
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meetings ceased with the surprise arrival of a global pandemic, once it became clear that COVID-19 
would be around for some time, efforts were made to resume with a reduced team on both sides 
following all social distancing protocols.  She noted that even though there was substantial pressure to 
settle early, the bargaining team refused to give in and she felt that this decision brought forth truly 
meaningful gains for the members.   

 Significant proposed changes to the Collective Agreement  

Han noted that while several information sessions have been scheduled for members to hear all the 
details on the tentative agreement, she would highlight a few key aspects. Firstly, she noted that despite 
the economic turndown from COVID-19, there would be a 2% General Wage Increase (GWI) per year in 
this three year agreement which is a considerably more generous amount than in previous agreements, 
with increases applied retroactively as required.  Secondly, Han noted that both sides agreed to modify 
the language to be gender neutral and to add a land acknowledgement.   She then moved into the five 
key areas identified by the members giving numerous examples of the progress and gains made in each. 

 Next steps for ratification of the Tentative Collective Agreement 

Han noted that AAPS will be holding four information sessions about the tentative agreement and have 
started an FAQ on the AAPS website.  

Han noted that the ratification vote will open on Monday June 29 and close on Monday July 20. She 
noted that members can cast their vote anytime using UBC’s online voting system. AAPS will send all 
members a link along with instructions on how to vote. She encouraged everyone to make the time to 
vote on this very important matter adding that if an email with voting link is not received by end of day 
on June 29 to please contact the AAPS Office.    

Han then fielded several questions sent in by members. 

5. 2020/2021 AAPS BUDGET PRESENTATION AND VOTING 

Treasurer Umberto Lombos noted that he has been an AAPS member for nearly two years and serving as 
Treasurer since October 2019.  He noted that the proposed 20/21 Budget, which was circulated prior to the 
meeting, was deliberated by the Finance Committee on March 13, 2020 and was discussed and adopted by 
the Board on June 17, 2020. He added that there could be some revisions presented at the AGM depending 
on what activities will occur on campus and what activities will continue remotely.  His presentation of the 
20/21 Budget consisted of him displaying several PowerPoint charts each illustrating an identified category’s 
totals using three columns which were labeled from left to right: 19/20 Budget, 19/20 Year-end Projections 
and 20/21 Budget. 

In presenting the total revenues slide, Lombos noted that the budgeted revenue would be $1.994M and that 
the increase over the previous budget was mostly attributable to general wage increases after the successful 
collective bargaining agreement this month.  He noted that AAPS is optimistic that there will be no 
significant job cuts at the University at this time. 

In presenting the total expenses slide, Lombos noted that the budgeted amount for total expenses was 
$1.987M.  In presenting total budgets for the three main expense categories he noted Member Services at 
$1.452M, Board Governance at $208K and Administration at $327K.   He then delved into the details of each 
category.  For Member Services, he explained the reasoning and details behind the Advocacy Restricted 
Fund Transfer as well as details of the recently Board approved policy governing this fund.  For Board 
Governance he noted that the increases were related to conferences, board travel, meetings, catering, 
socials and volunteer recognition.  For Administration he only noted that operations included about 35K in 
amortization for the software, furniture, and equipment purchases. 
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Umberto and Joey Hansen then fielded a couple of questions sent in by members. 

a. Motion to approve the budget 

 Moved/seconded (Umberto Lombos/Margaret Leathley) 

“Be it resolved that the 2020/2021 AAPS Budget be adopted as presented.”  — Carried.  

b. Motion to appoint the auditor 

Moved/seconded (Umberto Lombos/Gee Lam) 

“Be it resolved to appoint the firm of De Visser Gray LLP Chartered Accountants as the 
Association’s auditors for the fiscal year ending June 30, 2020.”  — Carried.  

6. COVID-19 AND ADVOCACY UPDATES 

Executive Director Joey Hansen began with an update regarding terminations without cause noting that they 
have been significantly decreasing.  He then updated on the office activities noting that it continues to be busy 
and that working remotely has not slowed the pace.  He noted that there was a big spike in requests for 
assistance in March and April related to COVID-19. 

Hansen then addressed the University’s response to COVID-19.  He noted that the resulting requirement to 
work from home was not a normal work from home situation and if unreasonable expectations were being 
experienced to contact the AAPS office.  He also noted that it’s a violation of the Employment Standards Act 
for the employers to pass down any business costs to the employee. After giving examples he advised 
members to contact the AAPS office to confirm expense eligibility and assist with any resistance to 
reimbursement.  

Hansen ended with an update on Merit Pay and the memo from UBC about its delay.  He noted that AAPS is in 
a position to take action if the University decides that there is no merit this year or if it deviates from the 
traditional path from previous years.  He wanted members to understand that AAPS is aware of and is 
monitoring the situation and thinks there is no basis to deny folks merit that they would normally be entitled 
to.  He then fielded several questions sent in by members. 

7. ADJOURNMENT 

 The meeting adjourned at 11:30 a.m. 

 


