
 

 

Annual General Meeting 

Wednesday, October 30, 2013 

Student Union Building, Party Room & via Webcast 

 

MINUTES  

 

1. CALL MEETING TO ORDER 

The business of the meeting will be conducted in accordance with the AAPS Constitution & By-laws. Petra 

Ormsby certified that quorum was met for the meeting to begin. The meeting was called to order by the 

President, Jacqueline Smit, at 12:05 p.m. 

2. WELCOME FROM THE PRESIDENT 

 Jacqueline welcomed those in attendance and via webcast. She also sent greetings to colleagues at UBC 

Okanagan campus, Robson Square, all the teaching hospitals (Children’s and Women’s, St. Paul’s and VGH), 

and the many other locations spread out across the province of British Columbia.    

3. ACCEPTANCE OF THE AGENDA 

The agenda was distributed prior to the meeting to all members.  

 

 It was: 

Moved/seconded (Margaret Leathley/Isabella Losinger) 

That the agenda, as presented at the meeting, be accepted. — Carried. 

4. GUEST SPEAKER:  SCOTT MCCANNELL, EXECUTIVE DIRECTOR – PROFESSIONAL EMPLOYEES 

ASSOCIATION: “PROFESSIONAL EMPLOYEES ASSOCIATION OVERVIEW: BARGAINING 2014 AND 

BEYOND” 

Scott McCannell began with an introduction to the Professional Employees Association (PEA). Founded and 

certified by the Labour Relations Board in 1974, the PEA now represents ten separate bargaining units – the 

largest chapters being the Government Licensed Professionals (GLP) with about 1,200 members and the 

Administrative Professionals at the University of Victoria (UVic) with about 900 members.  

 

He reviewed the recent outcomes of the GLP bargaining and wage increase history which saw wage increases 

consistent with the rest of the public sector worker outcomes, but there were other small but important gains 

specific to this group. This formed the context for the subsequent ‘PEA Renewal’ which is a vision that 

broadens the initiatives and activities that the PEA is engaged in.  Identified priorities are: Developing Activists 

with LR Expertise, Improving Member Engagement, and Building Alliances. Scott then reviewed the context 

for the upcoming round of bargaining which includes (with the Liberal Government being re-elected): a 

continuation of tight fiscal policy, continued downsizing of public service, and continued review of professional 

status in public service. Through the use of charts and graphs, he spoke of the 2013 BC Budget, how the BC 

public sector wages lag inflation, and how BC wages lag other provinces. Supplementing this, the Conference 

Board of Canada Compensation Planning Outlook 2013 and the Hay Group Survey Compensation Projections 

were referenced. For PEA this next round of bargaining will probably result in a longer term settlement with 

little budget room for wages in 2013/14 and 2014/15.   

 

McCannell outlined that by participating in the BC Federation of Labour Public Sector Bargaining Committee, 

the PEA hope to gain intelligence by knowing what is going on with other unions.  He then touched on the 

current Conservative Federal Government anti-union/worker efforts, as well as the 2013 Alberta and Ontario 

Conservative Party convention resolutions which include the elimination of the Rand Formula which, if takes 

effect, could spill across Canada. In closing he shared PEA’s involvement with the Canadian Labour Congress’ 

 

  
 Association of Administrative and Professional Staff 

 The University of British Columbia 
 Rm 208 – 6190 Agronomy Road 
 Vancouver, B.C.  V6T 1Z3 
 

 Telephone: (604) 822-9025 
 Fax: (604) 822-4699 
 e-mail: aaps.office@ubc.ca 
 website: www.aaps.ubc.ca 



AAPS – Annual General Meeting 

30 October 2013 Page 2 of 5 

  

 

 

recently launched campaign “Together Fairness Works” where they are asking Canadians and Union members 

to think about the advantages and benefits that unions have provided for them and to share these in 

conversations with people, as well as giving full support to the Rand Formula.    

5. ADOPTION OF MINUTES OF LAST ANNUAL GENERAL MEETING 

The minutes of the last AGM held on Oct 31, 2012 were made available to all members at the same time as the 

agenda was sent via email.  

 

It was:  

Moved/seconded (Kristie Bradley/Chris Skipper) 

 That the minutes be adopted as circulated. – Carried. 

6. PRESIDENT’S REPORT — JACQUELINE SMIT 

 

President Jacqueline Smit began with an overview of the Association and the work of the Board. While the 

primary purpose of AAPS is to advocate on behalf of the M&P Staff at UBC, the Board decided to also take a 

bird’s eye view of the whole organization and turned the usual one day strategy retreat into a  

several-day systemic review in order to tackle difficult questions such as: How effective is AAPS?; Has AAPS 

made a difference for its members?; What assumptions have been made about AAPS?; What assumptions have 

been made about UBC?; Have these assumptions influenced the Board’s behaviour?; and What new, perhaps 

uncomfortable behaviours may be required in order to create change for the membership? Additionally, at these 

sessions, in addition to bargaining for a general wage increase, priority issues were identified. They are Job 

Security, Market Compensation and Professional Development.  Jacqueline then provided context on the 

priority issues.  

 

While Job Security doesn’t mean a job for life, the Board does feel that it should mean something. UBC should 

be held accountable for their articulated statements on retaining staff, on being a healthy and inspiring 

workplace, and on finding positions for terminated staff.  It also means that the Association is trying to 

understand the context in which members are working and therefore are tracking and monitoring terminations 

without cause, with a special concern for those terminated for ‘fit and suitability’, which should be tied to a 

rigorous and transparent performance management system. Another component of job security is being able to 

find another job at UBC when you have been terminated on a without cause basis.  Currently at UBC, the rehire 

rate of these folks is only 8%.   

 

The next important issue is Market Compensation. UBC and AAPS agreed to the process of conducting, at 

certain intervals, Market Salary Surveys of a comparator market to determine the 50
th

 percentile of the market 

and then, within UBC’s ability to pay, compensate the members accordingly. After witnessing several surveys 

where the members are continuing to fall behind and consistently are about 10% below the P50, the Board 

wants to take a stronger position on this matter. They feel that M&P Staff should be fairly compensated for the 

professional services they provide and are looking at ways of mobilizing around this issue during the next 

survey implementation which should be in 2015.  

 

The third issue is Professional Development. As most are aware, the lump sum that is available to members 

through Human Resources, which is actually funded by the Provincial Government, runs out much too quickly.  

The total funds available are not sufficient; particularly with the growing membership.  While some staff have 

access to funds within their departments, there is an inequity in terms of its applicability and access across 

campus. Many of the grant funded staff are left out completely. Staff at some of the comparator institutions get 

guaranteed access each year, are allowed to use funds toward business tools such as laptops, and are allowed to 

carry forward remaining funds from year to year, not unlike the plan that UBC Faculty members have.  This is 

an issue that is on the Board’s radar and they will continue to try to move it forward on the members’ behalf. 

 

In conclusion, the Board, in the past year, has been struggling with the question: How do we negotiate change?  

They have been working on developing a blue print for moving forward. They recently met with the University 

Leadership to discuss the relationship between UBC and AAPS, and how a business relationship could be 

developed. Given the huge growth of the membership and the change to a professional advocacy model, the 

Board needs to spend some time clarifying what AAPS has become and what AAPS is. Developing a strong 
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brand for the Association will help the Board with its long term stewardship of the Association, but equally 

important, it will provide some clarity to UBC on what AAPS is, and its legal and ethical responsibilities vis-a-

vis the membership. The Board wants to hear from members. AAPS is planning a staff survey so members’ 

voices are heard. Quotes were solicited and a company has been identified to facilitate the survey. Currently the 

company is working on developing the survey. Once it is launched, members are encouraged to complete the 

survey. 

 

AAPS is willing to work cooperatively with the University on issues of mutual concern, but AAPS does need to 

be assured that they are making headway in their strategic areas. It’s in AAPS’ and UBC’s best interest to hold 

UBC accountable to the Collective Agreement and to best HR practices that are in keeping with UBC’s 

reputation as a world class university. The Association feels this will help UBC achieve its goals in Place and 

Promise, as well as Focus on People, and foster an exceptional work environment for everyone. 

7. EXECUTIVE DIRECTOR’S REPORT — MICHAEL CONLON  

Michael provided updates on the following topics:   

a) Market Survey Update  

Michael began with a quick recap on the previous year’s bargaining results – highlighting the University’s 

bad faith bargaining tactic: The University tried to leverage a settlement on the Market Survey grievance 

against a general wage increase during bargaining. In the final agreement, the first market wage installment 

for January 2013 would be under the University’s deeply flawed implementation model, and the 

implementation for the remaining three million dollars would have to be agreed upon by both parties.  

Initial discussions over the summer were unproductive and it was agreed to have a mediated session on 

Sept. 20, 2013 with the Mediator that brokered the original settlement; On the condition that if they 

couldn’t come to an agreement, the Mediator would assume the role of arbitrator and make the final 

decision on the model to be adopted.  

The good news is that UBC came to the meeting with substantial changes that brought it closer in line with 

the AAPS model, which follows the three basic guidelines of triage: jobs most out of market, internal 

equity, and a methodology for adjusting jobs for which data have not been collected. UBC essentially 

agreed to those three principles and both parties are very close to an agreement. The two contentious issues 

are the selection of some of the Job Families and whether or not benefits are included. Submissions have 

been made to the Mediator/Arbitrator and a decision should be forthcoming in the next month. Given the 

timelines, it is unlikely that the process will be completed in time for the scheduled phase two 

implementation date of January 1
st
, but it will be retroactive. The next installment is for July 1, 2014 and 

the final installation will be Dec. 4
th

, 2014.  Information on the Market Survey results can be found through 

UBC’s website.   

b) Advocacy Report 

One of the legal and ethical responsibilities of collecting member dues and being the sole bargaining agent 

for members is to be the member’s advocate in the employment relationship with UBC. While the vast 

majority of members are having good working lives, and many are having excellent working conditions, 

there are some that are not having a good time and that’s when they come to the AAPS Office and speak to 

one of the Member Services Officers; Sharon Cory or Luisa Liberatore. They are there to solely offer 

members strategic confidential advice in the employment relationship and members are encouraged to 

contact them if they have issues or concerns. 

With terminations remaining steady at 130, and the rehire rate remaining low, there seems to be a troubling 

number of members that come forward with legitimate concerns but are reluctant to pursue a resolution for 

fear of being terminated. Unfortunately this now adds to the characterization of what it’s like to work at 

UBC and makes representing the membership more challenging.  AAPS understands that sometimes an 

employment relationship is not working out, but when it comes to ‘fit and suitability’ reasons, if UBC 

wants to claim to be a good employer that follows good HR practices, they must make an effort to provide 

accountability measures for both the employee and the manager, to provide resources, coaching, or 
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mentoring to try and salvage that working relationship, especially since most of these members terminated 

for ‘fit and suitability’ have five or six years of service. AAPS continues to monitor this. 

In listening to members’ employment issues and concerns, AAPS has noticed an alarming development that 

UBC is pursuing a more aggressive HR approach by making one-off deals that effectively circumvent the 

Collective Agreement.  There is a current case moving to arbitration in February 2014 where a member 

with 23 years of service, close to the end of a working notice, was offered another job, but only if they gave 

up their prior years of service for a paltry $5 in consideration. This is a very important arbitration and a 

significant amount of resources are being put towards it. 

The final issue discussed was a very difficult grievance that happened this past year under the Respectful 

Workplace Policy. In UBC’s actual investigation into the claim of harassment of the AAPS member, they 

neither interviewed the member nor the alleged harasser. This brought serious concerns about their 

procedure for investigations under this policy and AAPS moved forward in a costly grievance process. 

Ultimately the case was settled, but the second item to note was that UBC claimed that the Respectful 

Workplace Policy was not subject to AAPS’ arbitration rights under the collective agreement. In essence, 

the Arbitrator didn’t have jurisdiction to rule on the Respectful Workplace Statement. AAPS brought this 

issue up in a meeting with the President and it’s an ongoing  issue of contention between AAPS and UBC. 

UBC essentially maintains their position. They say that they take harassment and respectful workplace very 

seriously, but AAPS is finding it very challenging to get them to live up to the rhetoric of how they say 

they treat AAPS members.  

c) Collective Bargaining 2014 

Michael confirmed that he has been hearing the same thing that Scott mentioned earlier regarding 

bargaining in 2014. The provincial government is likely to want a four year deal with a condition that some 

of those years will be zeros, as well as any wage increases will be tied to economic growth. Non-monetary 

issues remain a core concern such as Performance Management issues, and Professional Development. In 

closing, Michael reiterated the importance of members telling AAPS what they experience in their 

workplace and what their priorities are in order to influence AAPS’ mandate and message to the University. 

Starting in early 2014 there will be a number of bargaining roundtables and members are encouraged to 

make their voices heard by attending or by email, if unable to attend. 

10. FINANCIAL REPORT – PAUL DE LEON 

Paul gave a very high level overview of the financial year, which ended June 30, 2013. Although a dues holiday 

was built into that budget, revenues were a bit higher than anticipated due to salary increases and membership 

growth. In reviewing the Expenses –Member Services: the two areas that were extremely over budget were 

Compensation Market Survey Analysis and Arbitration/Mediation. (Michael provided detailed explanation after 

Paul’s review)  The Member Engagement Committee was significantly under budget and that was due to the 

Member Survey being delayed past the fiscal year end. For Expenses – Board/Governance: the only large 

variance was in Finances and that was due to the Auditor’s fee being higher than anticipated. The Auditor has 

since promised to come in with a more accurate estimate going forward.  Finally under Expenses – 

Administration: Paul noted that the Staff variance was due to a vacancy that took a while to fill. In reviewing 

the Compensation Market Survey Analysis and Arbitration/Mediation overage, Michael noted that both these 

overages were already mentioned as probabilities at the Spring GM. The overage in the Market Survey line item 

was mainly due to the AAPS’ Compensation expert who was a required witness during the lengthy mediation 

process. With regards to the Arbitration/Mediation, he shared a chart outlining the costs of the individual 

grievances settled and ongoing, as well as a Court of Appeal and Arbitration.  There were no questions.    

a. Approval of Financial Statements as of June 30, 2013 year end. 

 The financial statements for 2012/2013 were circulated to members via an emailed link to the AAPS 

website. Additional hard copies were made available to members at the meeting.     

It was: 

Moved/seconded (Margaret Leathley/Isabella Losinger) 
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“Be it resolved to approve the Association’s 2012/2013 audited financial statements as 

presented.”     — Carried. 

b. Motion to Transfer the Surplus into the Reserve Fund 

It was: 

Moved/seconded (Isabella Losinger/Ciprian Jauca) 

“Be it resolved to transfer the 2012/2013 operating surplus of $5,435 into the Reserve Fund.”       

— Carried.  

  

13. INTRODUCTION OF THE 2013/2014 EXECUTIVE BOARD 

 Jacqueline Smit introduced the 2013/2014 Executive Board. 

President Jacqueline Smit  

1
st
 Vice President Adam McCluskey    

2
nd

 Vice President Andrea Han  

Secretary Oliver Zihlmann  

Treasurer Paul de Leon 
 

Members at Large Aaron Andersen 

 Lia Cosco 

 Ciprian Jauca 

 Margaret Leathley  

 Sandy Reichert 

 Nancy Vered  

  

The meeting adjourned at 1:40 p.m. 


