
 
 
Annual General Meeting 
Tuesday, 25 October 2005 
Student Union Building, Auditorium  (Theater) 
 
MINUTES  
 

1. CALL MEETING TO ORDER 

Petra Ormsby certified that the necessary quorum of AAPS members was present for the meeting to begin 
and business to be conducted in accordance with the AAPS Constitution & Bylaws The meeting was called 
to order by the 1st Vice President, Susanne Schmiesing, at 12:05 p.m. 

2. ACCEPTANCE OF THE AGENDA 

The agenda was distributed prior to the meeting to all members.  
 
 It was: 

Moved/seconded(Suzanne Schmiesing/Dan Worsley) 
That the agenda, as distributed be accepted. – Carried. 

3. ADOPTION OF MINUTES OF LAST ANNUAL GENERAL MEETING 

The minutes of the last AGM held on Oct 28, 2004 were made available to all members via the AAPS web 
site.  

It was:  
Moved/seconded (Chris Skipper/Doug Smith) 
That the minutes be adopted as circulated. – Carried. 

4. PRESIDENT’S REPORT 

On behalf of Barbara Crocker, Susanne informed the group that the board is working with an ongoing 
mandate to become more relevant to the membership. They are looking into improving communications 
with the members, providing professional staff with the needed expertise to handle the ever increasing 
complexity in issues arising at UBC and are also planning ahead for the future.  All this is in the effort of 
heading down the path of becoming a full-fledged Association.  We are close to 2200 members.  AAPS is 
continuing to improve its relations with human resources.  Recently AAPS revived ISIPS meetings (Article 
7.8 of the Agreement: Information Sharing and Informal Problem-Solving meetings) as well as initiating 
joint training opportunities for AAPS Advocacy Reps and Human Resources Advisors.  All in all AAPS 
practices a firm but fair advocacy on the membership’s behalf.  Suzanne ended by reading out all the names 
of the volunteers on the various committees for everyone to recognize. 

 

5. EXECUTIVE DIRECTOR UPDATE 

 5.1 Salaries 50th Percentile Mediation 

 Because of Mediator Don Monroe’s request of no detailed communications during the mediation 
process, David could only give a general overview.  He began with a brief account of the history 
that led up to the filing of the grievance and then the subsequent choosing of Don Monroe to step 
in as Mediator in the hopes of achieving a mediated result instead of going straight into an 
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arbitration process.  Thus far the two sides have met several times and with the break through of 
UBC accepting AAPS’s methodology, at this point AAPS is very optimistic that a settlement can 
be reached.  He warned that it won’t be everything they had wanted but it was better than rolling 
the dice at Arbitration.  Updates would be sent via email as soon as the process was completed. 

 5.2 Negotiations to Renew ACTE 

 The AAPS Collective Agreement expired June 30, 2005 with a provision to continue until a new 
agreement is in place.   AAPS exchanged proposals with the University in July/05.  It was a very 
productive meeting.  AAPS agreed with the University to take an approach that is commonly 
referred to as Interests-based approach whereby instead of AAPS stating that X needs to be in the 
agreement, AAPS comes to the table with a list of issues that have been outlined as problems and  
through the process of mutually examining them, generating some options and finding some solid 
criteria they should be able to solve those problems jointly at the bargaining table.  Next meeting 
dates are Oct. 27th, Nov. 21st and Nov. 29th.  The issues generally fall into 3 broad categories.  1. 
Housekeeping, 2.  Language Changes, and  3.  Improvements & Money Issues.  Also this time 
around AAPS will be pursuing what’s been termed as a Special Mandate.  It is AAPS’s 
understanding that the current government wage controls allow for some small measure of 
increase as a special mandate for any group facing its fourth consecutive year of 0% increase.  
This applies to AAPS members.   

 There was a question raised about mileage and how is AAPS going to address it. UBC just 
recently raised the rate from 36 cents to 38cents.  The provincial government’s rate is 46 cents as 
was the federal governments which just recently increased theirs to just under 51 cents per 
kilometre.  This is an issue that has been raised at the bargaining table.  It’s one of those issues 
that we have said as a matter of principle, there shouldn’t be areas where a small number of 
members carry a very large burden on behalf of the University.  A lot of people don’t have much 
in mileage claims but there are a few people who have huge mileage claims.  One particular 
member’s difference between what UBC paid for his mileage last year and what he would have 
gotten from the government amounted to over $300.  Now that difference would amount to about 
$500.  This is something that AAPS is pushing hard on. 

 5.3 3-Year Plan 

 This is being presented as information only.  It is not being presented for a decision.  The three 
main background factors that are driving this 3 year plan are external changes, internal changes 
and workload. External changes include growth of membership, growth of UBC – i.e. more issues, 
increase in complexity of issues, and UBC’s changed response on issues.  Internal changes include 
the transition from a volunteer administration to a staff administration.  Workload has increased to 
the point where additional staff is required.   

 The kinds of issues that the office does need help with are 1. Advocacy – Issues handling & legal 
contingency  2. Member Compensation – Salaries, Benefits, Classifications  3. Communications 
and 4. Member Professional Development.   

 Considering all the above the Wish List would consist of  1.  Adding 2 more professional staff  2.  
Supplementing contingency reserves (setting aside a minimum of 100K per year for prudent legal 
contingencies) and  3. Increasing PD budget to $60k 

 The 3-year plan will be formally brought forward to the membership at the Spring General 
Meeting.  In the meantime AAPS is open to your input so please call or write David or the Board 
in the next few months if you have ideas or concerns. 

 Question:  Does the board have any preliminary thoughts on how to incorporate the new members 
in UBC-Okanagan into the membership? 

 Planning has been difficult.  We didn’t get a member list from HR until July/05 and it wasn’t even 
complete. A couple of things that worked out fructuously.  First of all Shawn Swallow who was 
the AAPS treasurer for most of this year has taken an appointment up there.  He’s become a 
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Member-At-Large on your board and so Shawn is actually there and on the site and can answer 
questions and provide services.  David and Barbara Crocker took a trip up there around the time 
when the formal opening was underway and they conducted a couple of orientation sessions for 
those wishing to attend.  We already have a member from UBC-O participating on the 
Communications Committee.  We’re looking for someone from UBC-O to become an Advocacy 
Rep. So AAPS is working on those links.  It’s a little bit difficult given the cost associated with 
making visits up there, but Barbara is currently posted ½ time up there and so she’s on the site 
regularly.  As time goes on though, the board is going to have to work its way through to make 
sure that we have solid representation from all the groups that are not on the Point Grey Campus. 

 Question: Due to the increases in Advocacy Issues and with the planning of expanding staff, have 
you thought of perhaps hiring an inside legal counsel? 

 It has been considered.  With the hiring of David, quite a bit of money was saved that was set 
aside for Legal Advice as David has a very strong background in HR and Labour relations.  At this 
point it’s not necessary as David has a lot of LR background and the new person hired will have a 
similar background.  

 Susanne came back to the podium and with thanks acknowledged that David has been absolutely 
instrumental in not only in acting as the AAPS spokesperson but instrumental in moving the 
Association forward. 

6. COMMITTEE REPORTS 

6.1 Advocacy Committee – Bernice Urbaniak 

The Advocacy Committee handles a wide range of inquiries which could be as simple as a 5 
minute conversation with an AAPS member, all the way to formal grievance and arbitration.  
We’ve also been involved in workplace investigations which could take up as much as several 
entire days of an Advocacy member’s time.  Each case is different and the trend is toward an 
increased level of complexity in the cases we manage. 

Currently, the Advocacy Committee is working on 22 active files, some of which have been on-
going since last year or even longer.  Twenty three files were brought to a resolution.  Three 
grievances were filed in the past 12 months, and we are still dealing with two from previous years:  
The Bill 66 case went to arbitration and the ruling was not in our favour.  We are appealing the 
case. The other case originated in 2003 and it involves an inappropriate termination.  It also went 
to arbitration; AAPS prevailed, but the University appealed. Of the current grievances filed, one 
has been withdrawn, one was added to the Bill 66 Arbitration and Appeal, and the last one will 
likely involve a third party investigation which will hopefully lead to a successful resolution. 

 

A number of recurring themes have emerged from these cases: 

• Unreasonable expectation of the number of hours of work performed by AAPS members 

• Termination of probationary employees without performance evaluation 

• Issues around sick leave and long term disability 

• Personal harassment and bullying 

Several cases involved workplace restructuring and most recently, we are dealing with the issues 
around adoption leave.  As we work through cases, it becomes obvious that some issues need to be 
addressed with the University, both at the bargaining table and outside of negotiations.   The 
Board and Executive Director will be working on these issues in the coming year.   
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The Advocacy Committee works together very closely with the Executive Director and he brings a 
lot to the table in terms of experience and expertise.  Some of our committee members have been 
around for a while, but others are new and David saw a need to provide training that would benefit 
all committee members.  Working together with Linda McKnight, they contracted with noted 
arbitrator David McPhillips to develop a series of 3 workshops on employment law, grievance 
handling and arbitration.  The first of these sessions was held in October and was attended by all 
HR Advisors and ER Managers as well as our Advocacy members.  The feedback from all who 
attended the first session has been very positive and we look forward to the next two sessions.  
The benefits of these sessions extend beyond the extent of providing training to our members.  
This is an example of how AAPS and Human Resources can work together to improve our 
“special” relationship.   

The members of the Advocacy Committee who put their time and effort into helping our members 
deserve recognition and many thanks.  They are:  Anne-Marie Fenger, Robert Tudhope, Merry 
Meredith, Moya Waters, Randy Smith and Angelina Desjarlais. 

6.2 Communications Committee – Wendy Ma 

Wendy Ma was unable to attend the meeting so David Harvey gave her report.  Highlights of 
things the committee would like to work on are:  

a)  Updates to the website:  Michael St. Claire in our office is responsible for all the changes to the 
website. 

b)  On-the-Radar has changed to electronic only now and there will be 5 to 8 per year. 

c)  Emailed Bulletins.  They are usually sent in response to issues as they arise and that require 
immediate communication. 

d)  1st Annual Report:  The kind of report that tells you what’s going on in all areas of your 
Association within a year.  This is a major undertaking and will come out before the Spring GM. 

Committee Members are Yashmin Kassam, Wendy Ma (Chair) Stephen Price, Jeannie Scarfe, 
Dominique Yupangco and supported by the staff. 

We hope that our communications with become more clear, crisper and do not overload your 
email inbox or the tray on your desk. 

6.3 Development & Education Committee Susanne Schmiesing 

Susanne requested volunteers.  It has been silent lately and we would like to revive the committee 
by calling out for members to come forward. 

 

7.0 TREASURER’S REPORT – SCOTT WALLACE 

Scott only recently transitioned into the role as Treasurer as Shawn stepped down when we took the 
Appointment in Okanagan.  Scott’s report had been up on the website prior to the meeting and he began his 
presentation by stating that there were significant challenges in the next year. 
 

7.1 Financial statements for 2004-2005 

The financial statements for 2004-2005 were circulated to members via the AAPS website.  
Additional hard copies were made available to members at the meeting.  

  
 It was:  
 Moved/seconded(Scott Wallace/Bernice Urbaniak) 
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Be it resolved to approve the Association’s 2004-05 audited financial statements 
as presented. – Carried. 

7.2 Reserve Funds 

Scott reviewed the Reserve Funds and noted that because there was a deficit there would be no 
motion to transfer funds to the Reserve. 

7.3 Budget for 2005-2006 

Scott presented a budget for 2005-2006 and made the following motion.  

It was: 
Moved/seconded (Scott Wallace/Damian Duffy) 
Be it resolved to accept the Associations’s 2005/06 Budget as presented.  
Carried. 

7.4 Appointment of Auditor for 2005-2006 

Scott thanked Len Goossen for his work on this year’s financial statements.  

It was: 
Moved/seconded (Scott Wallace/Donna Ashick) 
Be it resolved to appoint the firm of Goossen and Associates C.G.A. as the 
Association’s auditors for the 2005-06 fiscal year ending June 30, 2006. –  
Carried. 

8.0 BY-LAW CHANGES – RICHARD MOORE 

Richard reviewed the proposed by-law changes and presented the following motions.  

It was: 
Moved/seconded (Richard Moore/Damian Duffy) 
Be it resolved to amend the Bylaws of the Association to move the presentation of the 
annual budget to the members at the Spring General Meeting by adding a new section to 
Article V which will become section 5  to read as follows:  “The Executive Board shall 
present the annual budget to the members at the Spring General Meeting immediately 
preceding the start of AAPS’ fiscal year.”. –  Carried. 

It was: 
Moved/seconded (Richard Moore/Damian Duffy) 
Be it resolved to amend the Bylaws of the Association to enable e-mail correspondence as 
an additional medium for providing official notice to members by: 

a/  amending Article II section 8 to read: “Mail means either campus mail or e-
mail”; and 

b/  amending Article XVII to read: “Except as otherwise provided, a notice required 
to be given by these By-Laws is duly given to a member if it is mailed in the Campus 
Mail or is sent electronically via e-mail.”  -  Carried 

9. ELECTIONS OF  BOARD FOR 2005/2006 – MICHAEL SHEPARD 

None of the nominations were contested and each individual, in turn, was declared elected by acclamation. 
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President Barbara Crocker Members at Large Tina Chiao 
1st Vice President Susanne Schmiesing  Wendy Ma 
2nd Vice President George McLaughlin  Richard Moore 
Treasurer Scott Wallace  Shawn Swallow 
Secretary Norm Hodges  Bernice Urbaniak 
 
Following the acclamations there was a question posed about the process around coming up with the slate 
that was presented.  Susanne explained that there is a Recruiting Committee in place.  We do go through a 
process which begins with going back to the existing board members to see if they are returning. This year 
many of us are willing to carry on.  We place calls out to the membership.  Tina approached the board 
expressed interest.  They are continually out there and then there is the opportunity for nomination from the 
floor, right at the AGM.  Next chance is the 06/07 board so please come forward. 

10.0 OTHER BUSINESS 

A short question and answer period followed. No motion was taken. 

 

The meeting adjourned at 1:45 pm. 


