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M I N U T E S 

 
1. CALL MEETING  TO ORDER 

The meeting was called to order by the President, Barbara Crocker, at 12:10 p.m.  She welcomed friends at UBC-O and the 

Hospitals joining us via webcast. 

2. ACCEPTANCE OF THE AGENDA 

The agenda was circulated prior to the meeting. 

It was: 

 Moved/seconded (Susanne Schmiesing /Isabella Losinger) to accept the agenda as circulated.  Carried 

3. ADOPTION OF THE MINUTES OF THE APRIL 24, 2006 GENERAL MEETING 

It was: 

 Moved/seconded (Daryl Stowe/Bernice Urbaniak) to accept the minutes as posted on the website. — Carried. 

4. PRESIDENT’S REPORT: REVIEW OF THE YEAR & ACCOMPLISHMENTS 2006-07 

This has been quite an unusual year for us and for our members. We began in the Fall of 2005 with planning for our 

negotiations which we thought would be running for months.  We moved into January and quite quickly found out that the 

Government had imposed this short bargaining period, albeit with money incentives to finish up.  So we quickly finished 

bargaining. And that really was on your behalf. We had so many emails that told us it was very important for you to receive 

the Ministry incentives.   

We wrapped that up and then moved into planning for our Arbitration in December.  This was a substantial amount of work 

on our part. And it was always our hope that we would be able to achieve a settlement that in fact touched the majority of our 

members and enable the families to in fact move closer to the what the market was saying that they were valued at. The week 

of Arbitration is probably I can say the longest week we’ve had together as a group and probably the most thought provoking.  

Especially the last day of Arbitration, that particular Friday, when we reached a decision.  We had moved from really 

arbitrating the dispute into mediating.  And that was the Arbitrator’s decision at that point to see if we could reach a 

settlement.  We began at about 7:30am and it took all day for us as a group, meeting with our lawyer and the Arbitrator, to 

come to a consensus that we felt we could at least come back to our members with.  None of it was easy.  In the end, not 

everybody received an increase in salary.  But I really want you to understand that at all times we tried to consider every 

member in that final decision.  The board can attest, the members that were there, that the discussion went back and forth.   

We were employing high priced lawyers to lead you to making the right decision.  And we felt we made the decision that we 

could live with.  We could ensure that many of our members were going to receive substantial increases and also we could 

guarantee that the money was going to be in your pay package within a relatively short space of time.  If we had continued 

with the arbitration, there was no guarantee that any money would be forthcoming.  And also there was no guarantee in the 

length of time it was going to take.  So it’s very important from our point of view that you understand that none of the 
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decisions that we made were taken lightly and probably was the very first time, as a group, that we were in a position to have 

to make such a very difficult decision.   

 

That practically sums up the whole year.  We were always involved in some sort of negotiation.  There were some other 

things that happened of course.  One of them was that we really expanded into UBC-O.  We now are beginning training for 

Advocacy Committee Members so that the members there will have the same ability in a phone call to reach someone who 

can help them with any issues that they’re having in their own work place. 

I’d like to thank the board members.  None of the work that we accomplished this year could have been done without them 

spending an enormous amount of time on all the issues.  And I really sincerely want to thank David Harvey who puts most of 

the information together for us, keeps us on track and gives us good guidance.  And David’s staff.  They keep the office 

running so he’s able to go out there and do the work we ask him to do on behalf of the members.  So David thank you very 

much and thank you to your staff.  

 

5. EXECUTIVE DIRECTOR REPORT: Looking Ahead 3-Year Plan 2007 – 10 

a.    Impending Challenges 

 On the impending challenges front, we have a number of issues we know we’re going to have to deal with. 

 1. IRP Governance 

The first of those is IRP Governance.  This is our LTD plan.  You’ll recall because we’ve been through discussions 

this year that we dealt with the issue of income taxation. We dealt with the issue of the plan being solely trustee’d by 

UBC.  We are now already in discussions with the University on setting up a different model for leading that plan, 

wherein the members of the plan, you folks, would have more say then just simply passing it all over to the 

University as sole trustee.  So that’s the first step in a two step process.  

 2. IRP Plan Design 

The second piece, once we got that new governance structure, is to look at plan design. We know there are issues 

with our plan.  For example we have members who are partially disabled and currently our plan doesn’t address that.  

So we’re going to have to look at that.  We will work very closely with the benefits consultant because this is 

detailed work that involves money and careful legal structures.  We will work through that this year. 

 3. Salaries Surveys 

The third thing is, as Barbara spoke looking back we’ve been through the salaries arbitration.  The salaries 

arbitration was rooted in 2004 data and typically you would do another salary survey somewhere between a two and 

four year cycle.  We’re now at three years and it’s now time that we start looking at doing salary surveys again.  One 

of the things that came out of the Salaries Arbitration is that we no longer do a single survey for all of the job 

families.  These are done family by family.  We will be entering into discussions with the University in the coming 

months on how these surveys will be done for which families and how quickly we can get data back and hopefully 

make some changes.  That will be a major undertaking for your board and for the staff and we will again use our 

compensation consultant to help us on the technical details of that. 

 4. End of Mandatory Retirement (2008) 

The fourth thing we know is coming and if you read the newspaper this morning you’ll see that it was tabled in the 

House yesterday is the end of Mandatory Retirement.  We’ve known this was coming for some time now.  The 

Premier made an announcement last fall.  We finally got a glimpse as of yesterday at some of the details.  We know 

for example that there will be some specific exemptions for Pension Plans.  We don’t know as yet the impact on our 

Benefit plans.  So this is going to involve some probably very detailed discussions with the folks at HR.  And then 

probably coming back to a committee of our members to look at what are those impacts and how should we deal with 

them. We know that’s going to happen.  We know that it’s got to be done.  The change to the Human Rights Code 

will take effect on January 1, 2008.  We basically just have 8 months to work through all those impacts and try to 

make sure we dealt with them all. 

 5. Lease Renewal 
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The fifth thing is that our lease comes up for renewal this year and we have a two year renewal option.  We’re in the 

process of negotiating that with our landlord.  Our landlord is not UBC.  It is in fact Discovery Parks, so we’re in one 

of those research buildings. We’re negotiating with them to see if we can get some longer term commitment than just 

the two years which is what is in the original lease.  We’d like a little more certainty and we’d like to be able to plan 

our financed a bit better and know what that expense is going to be. 

b.    Member Service Requirements 

 I want to take a few minutes to talk to you about the service demands as we see them going forward.  To illustrate that, 

I’ve pulled some slides from the Annual Report.  First of all I’d like to say that we have a very complex organization at 

UBC.  It is one of the biggest employers in the Province if not the biggest.  The employees are scattered all over the 

Province in several hundred buildings and they conduct all kinds of different work.   

We also have the issue of being in a complex legal situation.  We’re not a union.  If we were a union we’d deal with all of 

our legal problems under the labour code.  Since we’re not, we deal with things under the common law and we use the 

arbitration act and it introduces complexity into our services we provide to our members.  The major services we provide 

are: Negotiations, Advocacy, Member P.D., and Communication 

Organization Complexities include:   

41 Job Families:  I can’t think of another organization large or small that has that many job families.  That’s a huge order 

of complexity for us.  Hopefully as we go through the salaries survey discussions with HR this year, we can get to the 

point where they look at shrinking those job families.  It’s a good thing to do.  It creates broader career paths for 

employees at the University for our members.  And we’re starting to hear from UBC that they might be receptive to that. 

Diversity: Age of Members:  We’ve got a very diverse population of members in terms of age.  Contrary to what some of 

us thought, it’s not a very old group.  If you look at the dispersion, you’ll see that we’ve got a lot of younger members 

and that’s consistent with the number of people who are new to the University in the last few years. 

Diversity: Family Status:  We have a fairly large diversity in terms of Family status.  We’ve got a little under a quarter 

who are in family status, a little over a quarter in couples and over half in singles, which is a bit of surprise I think when 

we first got that data. 

Size – Growth of Membership:   We’ve had a significant growth in our membership in the last few years.  That growth 

has brought with it huge new service demands in terms of time of the Advocacy Reps, the board members, other 

committee members and certainly of your staff.  It continues to grow.  We have not budgeted as you’ll hear later, with the 

assumption that growth is going to continue forever but it has continued for the last few years. 

Service Time at UBC:  Here’s the dispersion of Service Time.  The surprising thing to most of our members is to 

discover that bottom bar which says that over 1000 of our members have fewer than four years service at UBC.  So out of 

2500 members, 40% are quite new here and when people are new that’s when they need the most service.  They don’t 

know their way around.  They encounter strange things here. There are issues that arise for them and that becomes an 

issue for our Advocacy team and our staff members. 

New Members:  We can see again New Members in that far right hand bar.   650 people were new to AAPS last year.  

Either on permanent appointments or on term appointments.  A great number of our members are on term appointments 

on a regular basis. 

 

c.   Review of Prior 3-year Plans 2005 

 In 2005 we presented a wish list at the fall annual general meeting and that wish list dealt with what do we see changing 

in the Association.  At that time the Association had changed from a Volunteer Delivery Model to Professional Staff 

Model.  And we looked at that and we said well the things we would like to do are build up Member Professional 

Development to a goal of $60,000 in the next few years.  We knew wanted to build our legal contingency fund because 

we just can’t predict when we’re going to have a year where we have a lot of arbitration cases and need to use a lot of 

legal background.  We knew we wanted to add two professional staff.  In the very late fall of 2005, we did that when we 

hired Sharon Cory.  She’s been a tremendous addition to our staff.  And we said we would go to the 2006 Spring General 

Meeting with some ideas about how the future would look and we did that.  And we looked forward.  We looked at issues 

that were arising on the horizon at that time and we did our best to our budget. And that was last year’s budget, which you 

approved then at the Spring meeting 
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d.   Update 3-Year Plans 

 Which brings us to 2007/2008.  The question for us now is: What are we going to do?  Hopefully what we have done is 

provided for those impending challenges which I’ve listed for you.  We have absolutely budgeted for a surplus.  We 

always do that and we do our best to produce a bigger surplus than we budget for.  We have provided in this round for a 

bigger budget for the Member PD Committee to offer programs and seminars to our members.  We have added in this 

budget funding for 2
nd

 Member Services Officer.  Finally we seek to increase our contingency funds and that was a 

discussion we had last year that they aren’t strong enough yet and they will be.  So each year when we have a surplus we 

will deposit them into our contingency funds for the members 

 

7. TREASURER’S REPORT: 

a.     Year-to-date Financial Performance 

 The AAPS Budget year is from July 1
st
 to June 30

th
.  The handouts included financials as at Mar 31, 2006 which is 75% 

of the 05/06 year. Edward Hung went over the Total Revenue, Total Board Expenses, Total Admin Expenses, Total 

Surplus less Arbitration costs, and total ending Surplus. 

b.  Budget 2007/08 Overview 

 Edward Hung then went over the 07/08 budget explaining the increases to the various line items.  There was a question 

about the significant increase to the Advocacy Committee Training budget to which David Harvey explained that we 

have had some new members added to the committee and also there will be training at UBC-Okanagan.  

c. Motion to Approve 2007/08 Budget 

 It was: 

Moved/seconded (Edward Hung/Isabella Losinger) Be it resolved that the 2006-2007 AAPS Budget prepared by 

the Board be approved as presented.    – Carried 

 

8. 1% BENEFITS FUND – MAKE CHANGE TO PREMANENT: GEORGE MCLAUGHLIN 

I’m going to be putting forward a motion on the benefits.  I’ll give you a bit of the background.  In 2001 as a result of 

negotiations, the membership agreed to forgo a 1% across the board salary increase to improve our extended benefits.  So we 

sat down with the University and worked out a package and when we costed it at that time the new extended improved 

package came to about .68%.  So we asked the University at that time in order to utilize as much of the 1% as we could, could 

they pay the 25% of our medical services premiums.  At that time we paid 100%.  So the University agreed and your 

executive looked upon that as stop gap.   

Because we knew over time that the extended benefits would increase and the last thing we wanted to do was reduce the 

actual coverage, but we could always go back to paying the premium.  We’ve been going along each year looking at costs and 

in 2004 the University told us that it was very likely in the foreseeable future that the extended costs would increase beyond 

the 1%.  Again in 2005 we had more members and that helped us.  1% is 1% of AAPS members Gross Salaries.   

In 2006 they came and told us that we were in a situation now where we’re going into a deficit.  So the board decided on a 

temporary basis that we would ask the University to take the 25% that they were paying and have the membership pay it and 

now we’re coming to you to ask you to make that a permanent fixture.   

Are there any questions before I present the motion.  The member asked, we did have some significant salary increases from 

the membership which everybody got.  Is that going to offset.  No we still would be in a deficit situation if we didn’t do this.  

The other choice is that we reduce benefits, and the University continues to pay the 25%, but the Executive felt that the 

majority of people would be better served if maintain the current package and we go back to paying the 25%..   

A member asked, in some circumstances it may be better to have the University to continue to pay the 25% of the medical 

service premiums because they may not feel they have utilized all the extended.  The offloading by the Provincial 

Govermnent on pharmaceuticals has been a major impact and every extended plan in the country, you’ll see lots of big groups 

are actually having to reduce coverage because the cost keep going up and the will continue to go up.  We felt that the 
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majority of members would be better served maintaining the present package.  It doesn’t mean to say that the membership this 

is your opportunity to vote on it that’s why we are bringing it back to you.  It’s being truly used and that’s why… not 

everybody uses every particular thing but the overall use of the total package is what’s driving up the costs.  Me, I use a lot of 

the physio therapy, so I maximize by physio-therapy, but I don’t use other parts.  At the time when we discussed this with the 

University, we wanted to have a package where you could pick and choose that was not available.  If we had got the Health 

Spending Account package offered at the last negotiations, if the membership had agreed to that we could have look at 

picking something for members then, but since it was voted down we’re stuck with the package we have.  We have a present 

package that is being used and we’re going into deficit situation, so how best can we fix that.  Our choice is that we pay more 

or we reduce benefits.  We can’t break out each of the extended packages.  We take the whole package.  And as I say the cost 

will continue to rise as the population ages.   

A member noted that the MSP premiums are a taxable benefit. There was a concern that once giving this up it would be very 

difficult to get it back and that the University does pay 100% for some of the CUPE members.  That is something that can be 

negotiated in the future for the members if they wished it 

It was: 

 Moved/seconded (George McLaughlin/Bernice Urbaniak) ―Whereas: 

1. The 1% benefits fund was created to make improvements in the benefits provided to members; and 

2. AAPS was notified in the fall of 2006 that the fund was in deficit position and that changes needed to be made to 

decrease the cost of the benefits improvements provided; and  

3. The AAPS Board made an interim decision in the fall of 2006 to cease the payment of ¼ of the MSP premiums 

out of the fund subject to member approval at this meeting; and 

4. Ceasing payment of ¼ of the MSP premiums was the only change possible in the fund that spread the impact of 

change across the majority of the membership; and  

5. Ceasing payment of ¼ of the MSP premiums should stabilize the fund for several years into the future; 

Therefore be it resolved that the members of AAPS confirm and make permanent the ceasing of the payment of ¼ of 

the MSP premiums out of the 1% benefits fund.‖      — Carried. 

 

8. ADVOCACY REPORT: BERNICE URBANIAK 

The role of the Advocacy Committee is to assist and advise M&P staff on their rights under the collective agreement and to 

provide them with confidential representation in work place disputes leading up to grievances and arbitrations.  Just to 

reiterate some of the Advocacy issues that I listed in the Annual Report.  In 2006 the Advocacy Committee dealt with 20 

members whose jobs were ended due to lack of funding, reorganization, or project ending.  We also provided representation 

to ten members whose job ended due to unsuitability and three of those were in their probationary period.  Also we dealt with 

issues of sick leave, personal harassment, toxic work place issues stemming from performance evaluations, mid point 

progression, and expectations of extra hours of work.   

The number of cases that go to grievance or arbitration are actually quite low given the size of our membership, which has 

now increased to over 2400 as shown in a previous slide.  Of course with the extra members that we now have, the Advocacy 

load has also increased accordingly.  We are very grateful that we now have a Member Services Officer who actually deals 

with most of these issues on a front line basis.   

I want to thank the members of the Advocacy Committee who do serve, who actually go out on cases and do help members 

through their issues and the staff who also work very hard to make sure our members are properly represented.  I’m quite 

heavily involved in other board issues right now and I’m stepping away from the role of Advocacy Chair.  I’m very pleased to 

report that Anne-Marie Fenger is already taking on that role.  Also Moya Waters has agreed to support Anne-Marie in the role 

and she will be acting as Vice-Chair and we’re very grateful for that.  Both Anne-Marie and Moya have been on the Advocacy 

Committee for some time.  I’m sure that you will be in good hands with them.  I will continue serving on the committee but in 

a much reduced role.   

I also want to acknowledge the rest of the committee.  They are Angelina Desjarlais, Nancy Hogan, Merry Meredith, Randy 

Smith, Daryl Stowe, and Robert Tudhope.  I really want to acknowledge the role that the staff play in Advocacy issues.  I 

think that this is by far the most important work that AAPS does for the members.  Since Sharon Cory has come on board, it 
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has really helped me a lot, because she is now dealing with a lot of the calls that used to come directly to me.  Thank you 

Sharon.  Sharon has had a little health set back in the last little while and Sarah McKee has been helping out and will continue 

as Sharon is undergoing a graduated return to work.  We’re a fine example of what we want the University to be doing.  Also 

we to thank David Harvey for his help, support, and guidance to advocacy cases and grievances and such.   

In effort to build better relationships with the University, the Advocacy Committee has in the past held joint training sessions 

and we do have one scheduled for June.  This is a series of four half day sessions where this time we will be dealing with the 

issue of workplace investigations.  And that has been a bit of sticky point that we’ve had with the way these are sometimes 

conducted.  We still have the issue of Bill 66 at play, which is where the Provincial Government changed our ability to have 

members, who are terminated after 24 years of service, receive 24 months of notice.  That has now been reduced by that 

legislation to 18 months.  We are arguing that because we have a collective agreement that we should still have that agreement 

honoured and that it remain at 24 months.  However the opposite view is that we are not a union, therefore the legislation 

applies to us.  This was the end of her report and there were no questions posed. 

 

9. MEMBER PROFESSIONAL DEVELOPMENT COMMITTEE REPORT: JASON CONGDON 

We have had a little bit of turnover in the Professional Development Committee, which was chaired for a long time by 

Susanne Schmiesing, which was taken over towards the end of last year by Isabella Losinger and I have taken the reins over 

from Isabella now that she is the Secretary of the AAPS Board.  I would also like to thank the other people who serve on the 

committee.  In addition to Susanne and Isabella, there is Elena Bobyreva, Linda Bonamis, Wendy Ma, and Jenny Wong.   

In the fall, after we offered our first Process Mapping Course in the summer, we had a little bit of a hiatus in the Professional 

Development Committee.  Partly due to turn over and partly due to the massive amount of effort that had to go into Salaries 

Arbitration, negotiations and other matters during that period.  However we have this spring gotten back into offering both the 

further project planning and advanced project planning seminars through the Berrant Group,  In February we had our first 

Lunch & Learn session which focused on building personal resiliency.  We will be looking to have more of those brown bag 

lunch and learn sessions as well as planning some larger events in which we will be bring more significant higher profile 

speakers to venues like this to talk about issues that are of interest to our members.   

In the realm of smaller lunch & learns and larger speakers, if there is anything that you are interested in seeing or you think 

that the AAPS membership would particularly benefit from, please let us know.  The main thing that I want to focus on is 

reminding everyone that there is $250 available to each of us for professional development expenses.  It’s a reimbursement 

fund and all the information is on the AAPS website.  You can download the forms there.  So if there are any courses that you 

have taken or would like to take that contribute to your professional development, then please do access that money, because 

we have plenty in reserve and we don’t want to see it go to waste.   

Finally if any of you are interested in joining the professional development committee, we’re always happy to have more help 

and greater camaraderie, so please do feel free to volunteer.  Are there any questions.  Please see the Spring GM video 

located on the AAPS website for the numerous questions and answers with regards to the PD Fund. 

 

10. COMMUNICATIONS COMMITTEE REPORT: WENDY MA 

Wendy has been chair for the last two years.  She thanked all the Committee members.  The second Annual Report has been 

delivered and hopefully everyone finds it helpful and insightful.  Please send in any ideas for improving next year’s report.  

The website is a work in progress and all the physical work can be attributed to Michael St. Claire.  There was a contest for 

input on improving the website and Jorma Neuvonen was given the prize of an Ipod.  Please everyone check out the website 

and if there is information that you’re looking for and cannot find or if you have suggestions to improve please send them to 

the office.  

On the Radar the AAPS electronic newsletter continues to be sent out at fairly regular intervals and most of the updating 

information is put in it. Please email Wendy or David if you want to contribute to it or have any ideas on the content.  For any 

important announcements that come up outside of the regularly scheduled On-the-Radar, AAPS will continue to send them via 

separate email.   Taking in to consideration that we do not want to bombard you with too many e-mails. 

The next part of the committee work is looking at updating the information given to new members at the brief AAPS 

orientation session which we will be working on. 
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11. VOLUNTEER RECOGNITION & REQUEST FOR BOARD NOMINEES: BARBARA CROCKER 

Susanne Schmiesing was specially honored and brought on stage to receive a farewell from the board gift.  All the AAPS 

Volunteers were presented on various slides and asked to stand for applause.  Barbara encouraged members to become 

involved with AAPS.  It’s an opportunity to give back to the community, do something on behalf of the members, and also 

spend your time with an incredible group of people.  Make the call, you won’t regret a moment of it. 

11. QUESTION AND ANSWER SESSION: BARBARA CROCKER 

There was a question about the steering committee on Academic planning, because discussions at this committee have 

revolved around in some cases the enormous growth in AAPS members and the UBC budget over the last little while and also 

some comments from the union sector that could this possibly be at a cost to them since their numbers in some cases are 

diminishing.  Two things.  First we made a presentation to the steering committee on Academic Planning on Monday with the 

other groups as well and it was a really interesting discussion.  It was a blue sky discussion.  We talked about in recognizing 

that ofcourse, we understand that there are problems with budgeting, we understand that something has to be done.  We also 

recognize that if there’s going to be any rationalization of programs or departments that it’s possible that that could mean that 

some downsizing or movement across positions.  We talk about it.  No concern at the moment about it at all.  But we have to 

be cognizant that at least we are having the discussions.    

The second piece of the question was the growth in positions at AAPS.  My response comes from the Senate Minutes.  This 

question was brought up in Senate and the response from the President I thought was quite encouraging.  He responded to the 

faculty member who had posed the question of how can we afford with all these increasing number of positions and the 

president responded by saying that the work that we are doing actually is taking the support work away from the faculty so 

they can in fact get on with the Academic mission.  And that’s what AAPS member’s do is support the Academic mission.  

There are people who feel that yes there are too many of us.  A lot of these positions are research positions.  They don’t last a 

long time.  They come and they go.  They have a year or two years, until the funding runs out.  As long as we are engaged in 

world class research, we will have funding and we will have temporary jobs created.  A comment came from the audience that 

it doesn’t mean that the cost to the University is any greater in funding an AAPS position or a CUPE position.   

A member got up and talked about the importance of AAPS and that we spread the word about the kinds of work that we do 

in our day jobs as well as the involvement of the Association in the University itself and the membership.   

A member spoke up who had been involved a couple of years ago on a committee that was investigating the feasibility of a 

staff U-Pass and was wondering what became of that.  Barbara informed everyone that we did pursue that with the University 

and at the moment there is no positive outcome.  There are some variations of passes that have happened but not the 

equivalent to what the student’s have.  We haven’t dropped it at all.  We’re continuing.  It’s about costs and Transklink.  If 

you look back, it’s taking the same amount of time to come to some agreement that it actually took to reach the student 

agreement.  It’s still on the table. 

 

12. MOTION TO ADJOURN 

 

The meeting closed at 1:30 p.m. 

 

 


