
 

 

Annual General Meeting 

Wednesday, 27 October 2010 

Ponderosa Centre, Arbutus Room & via Webcast 

 

MINUTES  

 

1. CALL MEETING TO ORDER 

Petra Ormsby certified that the necessary quorum of AAPS members was present for the meeting to begin and 

business to be conducted in accordance with the AAPS Constitution & By-laws The meeting was called to order 

by the President, Isabella Losinger, at 12:03 p.m. 

2. WELCOME FROM THE PRESIDENT 

 Good afternoon.  We have a fabulous IT team here at the Point Grey campus and hopefully we are transmitting 

loud and clear to our colleagues at UBC Robson Square, all of our teaching hospitals, UBC Okanagan campus 

and to you here.  It is my pleasure here again to welcome you all to the Annual General Meeting of AAPS on 

this 300th day of the year.    

3. ACCEPTANCE OF THE AGENDA 

The agenda was distributed prior to the meeting to all members.  

 

 It was: 

Moved/seconded (Justin Marples / Geoff Anderson) 

That the agenda, as distributed, be accepted. – Carried. 

4. DR. DAVID FARRAR,  PROVOST AND THE VICE PRESIDENT ACADEMIC 

 The following is an exact transcript of Dr. David Farrar‟s remarks and the questions that followed:   

 

 Let me first of all thank you for inviting me here.  I was given 20 minutes and asked to talk a little bit about who 

I am and then say a little bit about the strategic plan and where we are in terms of the strategic plan.  And then 

open it up for questions.  I‟m going to spend a lot of time on this slide (his name and title).  I‟m actually going 

to start in the middle with Provost and Vice President Academic and say a little bit about that because it‟s a 

term that many people don‟t recognize.  You‟ve seen it around but you don‟t recognize where it comes from or 

what the role of a Provost and Vice President Academic is.  It‟s one of those jobs that I think, if you actually do 

the job well, you‟re sort of invisible.  It‟s one of those roles within organizations and there are many of them in 

organizations.  A Provost is actually a very old term.  It goes back to medieval universities.  In medieval 

universities, the Provost was the mayor of the town.  Given where UBC is going as its own government agency 

and its own little community, maybe some of this is going to be a useful skill set.  Maybe the term Provost is 

going to go back to its medieval roots.  The Provost in medieval universities and actually the way the term is 

used now is the direct report of the Deans.  And so that gives you one sense of what I do.  The academic 

community, so the Deans and the Principles, the university librarian, the head of IT, a whole series of those 

areas report up to me and my role is to support those individuals and make sure that they succeed in what they 

are doing.  I, in turn, report to the President and my role there is to support the President and make sure he 

succeeds in what he‟s doing and so if I‟m doing my job, the Deans are doing a great job and faculties and the 

library and IT, and actually enrollment services comes into this whole series of areas, are doing well and also 

the President is doing his job.  So I‟m the connector between the two of them in that regard.  The President is 

often the one who is the external role and who deals with governments, who deals with development 

fundraising…those kinds of activities and the Provost tends to be the person who stays home.  I don‟t have a 

frequent flyer program that‟s accumulated many points.  Unlike the VP Research, the Provost tends to stay 

home and worry about how the place is doing.  And the Provost is usually the one who takes over for the 
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President when he‟s away.  This week Stephen is off and my role is acting President.  And then there‟s another 

term that often goes along with Provost and that‟s Vice President Academic.  You see those terms crop as well.  

The Vice President Academic really has responsibility for long term planning for universities and for the vision 

of universities.  And has a role that is much more in the future and much less the role of the Provost which is 

very much in the present, dealing with the day to day operations of the place.  I‟ve seen it said that the Provost 

is the politician and the Vice President Academic is the prophet.  I wouldn‟t go so far as to cast it in those terms 

but it gives you some idea of the two roles.  And actually leads to an interesting third point on this slide which is 

at „UBC Vancouver‟ What‟s the relative role of a Provost and Vice President Academic relative to UBC – 

Vancouver?  Let me first of all unpack UBC – Vancouver, and I appreciate the slide that was put up before 

because of all of the teaching hospitals, Robson Square, our research forest, our distributed medical system with 

clinical placements around the province.  UBC Vancouver is a province wide university and so I don‟t think 

about Vancouver as a campus.  It‟s our location but actually our connections go across the province.  With the 

formation of UBC Okanagan, it led to that term UBC Okanagan which actually kind of left Vancouver as 

everything else.  The University still doesn‟t have good language around how to describe this because I‟m not 

overly happy with the term Vancouver.  I actually think we represent something that‟s province wide but we 

shouldn‟t exclude the Okanagan in that and indeed the role of the Okanagan is changing in a very large way.  

When I came to UBC three and a half years ago, I was told that, first of all, I was the Provost of UBC 

Vancouver but the second piece was that the Okanagan was very separate academically.  We have two senates 

and it‟s a separate academic structure.  And I think in the beginning the vision for the Okanagan was very much 

around an Arts and Science campus, more of a destination campus.  So fulfilling a slightly different role, but 

was very much centered around the Arts and Science piece.  And I see it becoming more and more professional 

in the programs that it‟s offering.  Engineering was the first one.  There are connections now with our Sauder 

Business School.  The medical program is about to move into the Okanagan.  And so, this whole distinction 

between Vancouver and Okanagan is an interesting one and one that‟s becoming, at least for me, quite blurred.  

But I would argue that the Vice President Academic has system wide responsibilities although Doug Owram 

has the term Vice President Academic and Research – Okanagan.  These first two are quite confusing.  The 

Provost Vice President Academic, UBC Vancouver and I‟ve only started to unpack that for you.  Where did I 

come from?  Well I won‟t go back all the way to where I was born.  I was a grad student at the University of 

Western Ontario back in the seventies.  I brought a picture along to give you a visual of what that looks like.  I 

had hair back then.  The hair is actually quite curly if it grows but there isn‟t enough of it to let grow anymore.  

My area is Chemistry.  The actual area I worked in at the University of Western Ontario was in structural 

chemistry.  I actually x-rayed de-fractions to characterize small molecules; great experience as a Grad Student.  

And all of this to say that I started out in what was a very traditional discipline.  Chemistry is one of those core 

disciplines in science in a university and I have a very traditional background in Sciences.  I actually finished in 

the late seventies, a PhD just as computers were really starting to take off.  Much of what I was doing at that 

point in time was computer programming, driving a de-fractometer that collected x-rayed de-fraction patterns.  

We had a PPAD and when we got a 32k hard drive I thought I‟d died and gone to heaven.  It was a very 

different world, then the world we have now.  I then post doc‟d for a couple of years in England.  This is me in 

England and I was at Cambridge and at that point became a synthetic chemist and so spent a lot of those two 

years making molecules basically and reinvented myself from a Crystallographer to a synthetic Chemist.  There 

basically weren‟t any jobs going, at that point in time, in academia and I was convinced I was going to head off 

into industry, but I ended up with a job at the University of Toronto and so for me this building was home for 

then 27 years.  I started out as a junior faculty member in synthetic chemistry.  Worked my way up to becoming 

a full Prof.  I was very interested in first year teaching and first year chemistry programs which is how I ended 

up in administration, because I thought that in that department we were doing such a terrible job, teaching first 

year chemistry that I had to change it and the only way to change it was to become an Administrator to move 

above my colleagues who were fighting against me in terms of not wanting to change the first year chemistry 

program.  And that‟s how I ended up moving into Administration in the first instance.  Ended up then making 

the transition from the Associate Chair Undergraduate to the Chair of that department.  Just at the time we were 

actually building, so the top half of this building was new and I was the head when we built the top half of that 

building and I spent five fabulous years chairing that Chemistry department.  Then ended up, because of the 

student focus, in the role, that at UBC, you would refer to as the Vice President, Students.  The role that Brian 

Sullivan has here, I had at the University of Toronto for four years and had just decided I had enough of senior 

administration.  The call of going back to the Chemistry Lab and actually having students again was so strong 

that I‟d given my notice that I wasn‟t going to serve for another term at the University of Toronto, and I 

foolishly agreed to meet Stephen Toope.  I actually was not accepting any offers for positions but I heard such 

great things about Stephen, that I just wanted to talk to him.  And what was supposed to be an hour conversation 
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turned into a couple of hours of conversation and at the end of it I thought that is a President I would really like 

to work with.  Then I started to look more and more at UBC and thought, that‟s a place I would really like to be.  

Three and a half years ago, I left my beloved Blue Jays, I lived right downtown in Toronto, very fond memories 

of Toronto, but have ended up in a spectacular location and having a role in what is just an amazing university.  

So that is how I ended up getting here.  Let me just say a couple of things about the strategic plan.  To give you 

a sense of where I think UBC is going because there is not a better place to be in North America for sure right 

now but also around the world.  I do end up going to a number of universities around the world and I have to 

tell you this is as good as it gets.  Not that we don‟t have problems, but when you look at the opportunities we 

have, it just quite amazing.  A vision has been framed for UBC and you‟ve seen it before. This grew out of a 

strategic planning process that started two years ago.  The first year was very much spent around trying to 

understand UBC and frame the vision for UBC.  The vision didn‟t change a lot from the previous vision 

statement and it shouldn‟t.  Universities have existed for a thousand years.  Universities are meant to go on for a 

long time.  You don‟t just take a university and turn it on a dime.  So the vision statement should reflect where 

we‟d come from, but it changed in significant ways that if I just focus on the changes: First of all „As one of the 

world‟s leading universities,…‟ In the old plan, it said UBC aspires to be one of the world‟s leading 

universities.  The reality is we are one of the world‟s leading universities and it‟s quite spectacular how far 

we‟ve come in just twenty years and how quickly we continue to move.  That‟s the first statement that‟s 

changed. We are now one of a very small number of globally influential universities, and I experience that when 

I travel around; when people realize I come from UBC, it makes a difference.  The second point is that basically 

we say what we want to do is create an exceptional learning environment and that exceptional learning 

environment is for all of us.  It‟s for our employees (the staff and the faculty); it‟s for our students; it‟s for our 

Alumni; it‟s for the people who live in our community.  That‟s basically what we are, is an exceptional learning 

environment.  And this place really cares, as Pollyanna as it sounds, about changing the world.  That was the 

other strong message that came back.  So the other part of the vision talks about what‟s the purpose of this 

exceptional learning environment?  And that is to foster global citizenship to advance civil and sustainable 

societies and to conduct outstanding research for the people of British Columbia, Canada and the world. I‟ve 

been involved in a number of strategic plans and a lot of them have mission statements, which never made any 

sense to me. It‟s just a bigger piece of the vision, and I could never wrap my head around what a mission 

statement was, and we threw it out of this planning process and ended up with a series of values that I think 

frame any public university for sure.  So here are the values that we think our university is built on: 

Slide: 

Values* 

Academic Freedom 

The University is independent and cherishes and defends free inquiry and scholarly responsibility. 

Advancing and Sharing Knowledge 

The University supports scholarly pursuits that contribute to knowledge and understanding within and 

across disciplines, and seeks every opportunity to share them broadly. 

Excellence 

The University, through its students, faculty, staff, and alumni, strives for excellence and educates students 

to the highest standards. 

Integrity 

The University acts with integrity, fulfilling promises and ensuring open, respectful relationships. 

Mutual Respect and Equity 

The University values and respects all members of its communities, each of whom individually and 

collaboratively makes a contribution to create, strengthen, and enrich our learning environment. 

Public Interest 

The University embodies the highest standards of service and stewardship of resources and works within 

the wider community to enhance societal good. 

 

 I won‟t spend time on it but I always want to start from there.  This is what we care about. The following is 

what we are committed to 
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Slide: 

Commitments: 

Creating An Exceptional Learning Environment 

 

 STUDENT LEARNING 

 

 RESEARCH EXCELLENCE 

 

 COMMUNITY ENGAGEMENT 

 Aboriginal Engagement 

 International Engagement 

 Sustainability  

 Outstanding Work Environment 

 Alumni Engagement  

 Intercultural Understanding 

 

…towards global citizenship and a civil and sustainable society… 

 

You actually see that the way it‟s structured is that „Exceptional Learning Environment‟ is at the top „towards 

global citizenship and a civil and sustainable society‟ is at the bottom.  And here were nine areas that we think 

are areas that are opportunities for UBC and represent our strengths.  And I actually see them as three groups of 

three.  The first three the ones that are on the left really speak to a public university.  That‟s all about the 

excellence of the Learning environment that we have, the Research that we do, and Community Engagement, 

which is really what we‟re doing to give back to civil and sustainable societies.  There are three others that 

speak to huge opportunities for UBC and huge strengths, and they are our Aboriginal Engagement, our 

International Engagement and Sustainability.  And those are areas that distinguish us around the world.  They 

are areas of strength and I could speak for a long time on those three areas.  The last three really speak to our 

commitment to our people.  And the first one is an Outstanding Work Environment, the commitment to our 

Alumni and the last one which is Intercultural Understanding.  And I‟ll come back to it.  Let me just say a 

couple of words about the way in which the plan has rolled out.  I‟ve lived through planning for universities for 

over a decade and we‟re beyond the point where every other plan I‟d been associated with has failed.  My basic 

experience in strategic planning for universities and the conversation I had with Stephen Toope right at the start 

was what does the strategic plan mean for a university where a collection of individuals, where individual 

scholars, where individual employees and the sense of the collective is one that you struggle with at a 

university.  The way we approached that was to really empower individuals to take ownership over the plan and 

to get the plan into the fabric of the university.  We actually started long before we were announcing the plan.  

It‟s only a year ago that we announced it.  Two years ago, we started looking at Aboriginal Engagement and at 

the Outstanding Work Environment.  Focus on People was already playing out at that point in time.  We built 

on that strength of Focus on People.  But we also started a planning group around the Aboriginal strategy and 

Linc Kesler who is a faculty member in Arts took ownership over it.  That process started working long before 

the plan was announced, and we‟ve approached each of these areas by empowering people within the 

University to take ownership over them, and that‟s what will keep the plan living long after we stop promoting 

the plan.  It was launched a year ago. I‟d said we were already working on Aboriginal Engagement and 

Outstanding Work Environment.  We‟ve done a lot in the area of Student Learning and Research Excellence.  

Sustainability has been launched.  The International strategy is just starting to play out and Alumni Engagement 

has been launched as well.  And we‟re just starting to think about the last two.  One of them is the kind of big 

picture about Community Engagement and the last one is Intercultural Understanding.  The way in which the 

plan talks about Intercultural Understanding is the following…and maybe I‟ll preface it by saying, universities 

can be very harsh places.  They are highly competitive places.  They ask very challenging questions and it needs 

to be done in a respectful way.  Right back to our Focus on People, to our commitment to an Outstanding Work 

Environment, respect has to be at the core of what we do.  And with that framing it, what we say is that with 

respect to Intercultural Understanding, „the University engages in reflection and action to build intercultural 

attitudes, create a strong sense of inclusion, and enrich our intellectual and social life.‟  We go on to say that 

„differences of value, circumstance, and intellectual view point have been cited humankind‟s worst conflicts.  

Considered with respect, they afford great learning.  Wholly embraced, they promise to be our greatest 

strength.‟  That‟s why we ended up in the whole area of Intercultural Understanding as the last part of the plan 

as we work through the strategy.  It‟s this valuing of difference and how much stronger you are if you learn 

from and value difference.  Civilizations, when you bring different cultures together, in the beginning they war 

against each other, then they learn to at least live side by side, then they start to accommodate each other.  It‟s 

only when you start to value difference that you start to make incredible progress.   

That‟s how the plan has rolled out, the thinking behind it, and where we are in different places in terms of the 

strategy, and how we tried to take the plan and embed it into UBC so that the plan is really lived.  I guess the 

last thing that I‟ll say about this, and then I‟ll open it up and take a few questions, is how much change I‟ve 
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experienced in the last three and a half years.  Before I came to UBC, I would not have thought a university 

could change as much as this place has changed.  I actually recognize the huge stress that that puts on the people 

in this room, on the people across the whole university, because the rate at which we‟re affecting change creates 

stress for the people who work here.  So let me finish by acknowledging that and by thanking you all for what 

you do.  As I said, this is an amazing place and you are at a point in time and at a place very few people will 

experience.  I‟ve travelled enough and I‟ve been in enough different universities to know how special this place 

is right here.  So thank you. 

Question:  How does one know, or how does one measure when one has become one of the world‟s greatest 

leading universities? 

DF:  It actually is a great question.  Measurement is important.  One of the ways we can ensure the plan will 

succeed is by measurement, and we‟re focused on the metrics that one might use to ensure the various parts of 

the plan would succeed and so metrics will be a part of it.  Let me go back to your opening question.  It really is 

a mug‟s game to try and compare universities.  If you look at international rankings and what drives 

international rankings, it‟s complex.  No university is good at everything.  So one of the things I‟ve asked is 

„what is UBC really good at?‟  What are those areas in the world where we are amongst the very best in the 

world in these areas. I don‟t actually like to start citing them because then you immediately will start to exclude 

people.  In the whole area of Life Sciences, particularly Genetics and Genomics, we‟re incredibly strong.  

We‟re incredibly strong in our resource based industries, those that drive the province, so Fisheries, Forestry, 

Mining, and then as you start to move from faculty to faculty, the distributed medical model that we‟ve 

embraced is world leading.  We actually are poised to have one of the very best Pharmacy faculties in the world.   

I could go on and on.  So I can point to places where we are truly excellent and there are enough of those places 

that when you sum them all up and compare us across the world, we rank within the top.  There are lots of areas 

where we‟re incredibly strong, but not amongst the best in the world.  We‟re a very broad, comprehensive 

research intensive university which means lots of places that are doing great things.  I won‟t go on much more, 

just to point out the importance of measurement, because when you start to measure things, you do drive 

behavior, the importance of respecting what you can‟t measure, and why is it that UBC is ranked amongst the 

best in the world, and it‟s because we have some areas that are truly outstanding.  There‟s a phrase called 

translational research which is getting what happens with the knowledge that is generated in a research 

environment and getting it out into the general population.  UBC is incredibly good at translational research and 

because we‟re in a geographically isolated environment, we‟re in a relatively small population base and there‟s 

one very dominant university.  Seventy-five percent of all the research in the province happens here in 

Vancouver specifically.  So that puts us in a situation that‟s very different from California or Ontario, where 

bringing about change to societies is much more complex because of the size, the complexity of the 

environment and the number of players.  We have incredible opportunities to really take our research out and 

move it out into the general population and you see that in the plan.  But it‟s one of our strengths as well. 

 

Question:  Have you seen any of these strengths that we put forward end up being reflected in government 

funding? 

 

DF: Let me just say a couple of very quick things.  First of all there‟s never enough money.  I can point to areas 

where we are under-funded, particularly graduate students in this province are not well supported.  I can point to 

areas where we are under-funded and what that means is we then end up diverting parts of the university budget 

into supporting those areas and so just because graduate education is not well funded, doesn‟t mean everybody 

else is off the hook, it means that money sloshes around in this large university.  That it will end up moving 

there from other areas.  Let me acknowledge that there are places where we are in need of funds.  If you look at 

how we are funded as a university across North America, we‟re actually in a pretty good place.  Universities are 

hard to compare but about sixty percent of our operating budget comes from the government.  If you move to 

Ontario, that‟s about forty-five percent.  In Ontario, the students are paying fifty percent of the cost of their 

education.  Our students are paying just over a quarter, twenty-six percent of the cost of their education. Sixty 

percent of our budget is coming from the government.  If you go look to public universities in the US, they are 

now many of them are down to single digits.  The University of Michigan gets eleven percent to of its budget 

from the State.  Many State universities are, Arizona State is the worst case, they‟re taking forty-five percent 

out of their budget, so they are looking at pulling entire faculties out and throwing them away.  In that context, 

we‟re doing pretty well.  Is there enough money?  No.  Are we trying to figure out how do we get more and are 

we trying to diversify our revenue streams? Absolutely. 

Let me again finish, where I finished before, by thanking all of you for the good job that you do.  
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5. ADOPTION OF MINUTES OF LAST ANNUAL GENERAL MEETING 

The minutes of the last AGM held on Oct 28, 2009 were made available to all members at the same time as the 

agenda was sent via email.  

It was:  

Moved/seconded (Chris Skipper / Bernice Urbaniak) 

 That the minutes be adopted as circulated. – Carried. 

6. PRESIDENT’S REPORT 

a. The Year in Review: 

1. Executive Director 

 Michael Conlon joined us more than a year ago and so he is no longer our new Executive Director, 

he‟s actually our not so new Executive Director.  I think it‟s safe to say that Michael‟s first year was 

not typical, in the sense that, apart from coming into a very busy office and in the midst of a very large 

and increasing advocacy load it was of course also the year that we were preparing for and engaging in 

bargaining.  Michael will speak a bit more to that but certainly I think it challenged him.  I don‟t know 

if he has visibly aged.  He still has the same friendly smile that he had when he first joined us which is 

great.   

2. Disability Benefit Plan 

 Another key event this year was finalizing, I guess it‟s about three years of work that we‟ve done on 

our Disability Benefit Plan that used to be known as the Income Replacement Plan or IRP.  I have to 

absolutely thank the sterling work of people who stuck on this committee for the last three years.  I 

have to admit it is not very entertaining work.  In some regards it‟s a bit distressing, because you are 

dealing with something that you hope will never happen to any of us, but it does.  And that is the idea 

of being disabled and not being able to work and the financial aspects are so complex.  Those of us 

who are not numbers friendly have found it to be a bit challenging.  But thank you very much to 

George (who actually luckily is retired right now), Bernice, Sharon and particularly Rick Byers. Rick 

brought an expertise from the disability insurance business that was really very helpful.  As well our 

Consultant Kevin Jeffrey who continues to work with us.  This year we did launch the new plan. It‟s 

actually not so much a new plan in the sense that it‟s a fully insured plan, but you did not see any 

change to your premiums on your paycheques.  The plan has allowed us to introduce a partial disability 

option, and has also meant that we‟ll be able to retain far more information about the plan‟s status 

throughout the year.  AAPS is basically the customer of Sun Life for the provision of this plan.  We 

will be sending out in the coming month a call for folks to participate on the governance side of the 

DBP, which is very similar to how we have a governance committee of the pension plan.  We‟ll be 

doing the same thing for the Disability Benefit Plan. 

3.  Bargaining 

 What can we say about this one?  I hope I‟m not sounding too negative or too down here.  It was a less 

than stellar environment.  Basically we have here in the Province of British Columbia something that 

Ontario would love to have right now which is the Public Sector Employers‟ Council and that basically 

governs the entire bargaining mandate for every post-secondary education institution in the province.  

So as much as UBC might have wanted to give us a wonderful raise and that includes extra days off for 

elder care or family care, that sort of stuff … Anything that had a dollar amount attached to it was 

unfortunately off the table for this time around.  Having said that, we did get some minimal, short term 

gains.  Notably adding some funds to the Professional Development Fund that the University provides.  

But the biggest sense of achievement for me was the idea that we laid the ground work for our 

bargaining in 2012.  2012 is not far away.  We will be starting this year again preparing for what will 

hopefully be a better environment. I would hope that there would be some wage deals on the table.  I 

think the province would be hard pressed not to offer the public sector something in two years‟ time.  

A big thank you to Michael Shepard.  Michael was not on the board but we invited him to join the 

bargaining committee because of his work in the past with AAPS.  It was a huge time commitment for 

him.  So we do thank him and we absolutely thank retired member George McLaughlin who I think 

right now is participating in some seniors games, but he‟s having a wonderful retirement.   
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4. Professional Development Fund 

I think in November of last year we got some interesting news from the folks who are managing this 

fund.  This fund I‟ll just remind you does not come from your member dues.  This is a fund that is 

provided to us by the University, over which we have very little control, but we did in the last 

bargaining process insist on an information requirement that was not there previously.  The pot of 

$450,000 sounds like a lot of money but divide amongst some 3,000 plus members and with the $750 

ceiling, it does not actually cover everybody.  The folks who submitted their requests for 

reimbursement early in the year were reimbursed but there were a number actually who missed out.  

And that‟s a reflection of the fact that some people‟s PD activities, particularly conferences, take place 

early spring.  So by the time they go, they submit their expenses, unfortunately there are no funds left.   

There definitely have been issues.  Timing was one of them and information … definitely we have 

been challenged and had worked very hard with the University to get a bit more information about how 

the funds were used.  Rest assured that they have been absolutely used up, every penny, on whatever 

you have submitted in terms of travel and journal subscriptions and courses. 

b. Priorities Going Forward 

1. Advocacy, Advocacy, Advocacy 

 It looks a little bare, but actually it‟s the core of the business.  You‟ll hear in a very few moments, the 

advocacy, the business side of our organization, is on the increase.  With the increase in members 

comes an increase in issues and definitely an increase in the complexity of those issues.  

2. Information Management 

 Information Management on two fronts.  Under Michael‟s leadership over the last year, the office has 

started to compile some very good data about a range of things.  But basically about salaries, the cost 

of laying people off without cause, our famous Article Nine and we are looking to increase this 

information management side if you wish.  So that in our next bargaining process we have some 

fabulous data going into the process.  If we cannot back things up with cast iron data and numbers and 

information, it‟s hard to get your argument across.  The other part of information management is 

actually providing the members a forum of which to exchange information.   You‟ll remember at the 

Spring Meeting we had a motion put forward and that was passed to establish a communication 

mechanism so that the members can readily communicate with each other.  We formed a small 

working group to start looking at this and we will be coming back to the membership in due course to 

find out what‟s going to work best for you.  We sense that there is a need and certainly the motion 

spoke to that.  There‟s a need for folks to be able to exchange ideas and come together in the virtual 

world rather than just coming together in the physical world as we are doing here.  

3. Prepare for 2012 

 Like I said it is coming soon.  We‟ve got 65 days left in this year.  We‟re into 2011 and we will be 

starting work on bargaining for 2012.   

b. Our Volunteers: Appreciation 

It‟s all about people.  It‟s all about volunteers.  It‟s all about you.  It‟s about the Board members and the 

folks that sit on our internal and external committees.  The folks that do the Orientations for our new 

members.  You can read the names on the slides. 

Names listed on slides 

Board: 

Isabella Losinger, Bernice Urbaniak, Daryl Stowe, Robert Tudhope, Jacqueline Smit, Rick Byers, 

Anne-Marie Fenger, Barb Fraser, Preeti Gill, Stuart Mah, Colette Roche 

Internal Committees: 

Advocacy:  Anne-Marie Fenger (Chair), Moya Waters (Vice Chair), Catherine Alkenbrack, 

Damian Duffy, Nancy Hogan, Merry Meredith, Daryl Stowe, Bernice Urbaniak 
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Bargaining Committee: Michael Conlon (Chief Negotiator), Isabella Losinger, George 

McLaughlin, Michael Shepard, Daryl Stowe, Robert Tudhope, Bernice Urbaniak 

Communications:  Preeti Gill (Co-Chair), Jamie Hall (Co-Chair), Denise Lauritano, Wendy Ma, 

Dominique Yupangco 

Professional Development:  Wendy Ma (Chair), Linda Bonamis, Julie Gemin (UBCO),Jennifer 

Harvey, Susanne Schmiesing 

Orientation Presenters:  Patty Parker, Colette Roche, Chris Skipper 

Nominations:  Bernice Urbaniak (Chair), Michael Shepard 

External Committees: 

Return to Work:  Jacqueline Smit 

EFAP:  Colette Roche 

Health & Safety:  Vacant (Mary Grenier resigned 9/13/10) 

 Lastly but certainly not least, we have a wonderful office staff.  Michael will speak more to our new 

Member Services Officer Luisa and that goes back to our spring GM where we voted to include that as 

a budget item.  

 

7. EXECUTIVE DIRECTOR REPORT 

The following is an exact transcription: 

I‟m going to keep my report brief and certainly if folks have questions, feel free to ask questions.  Three areas 

that I want to concentrate on in my update are an office update for you, some internal business that we took care 

of over the last year, brief discussion about collective bargaining, where we go from here and then priorities for 

the year ahead. 

a. Office Update 

 Office reorganization to reflect advocacy priorities 

In terms of the office update, as Isabella alluded to, we had a discussion at the last general meeting and 

many board discussions about a sort of reallocating of some of our resources towards advocacy and I would 

say that if you ask me the number one reason why we open our door in the morning and the sort of work 

that our staff do on a daily basis, the number one priority is to take care of the membership.  And that has 

taken more and more in the form of advocacy work for the membership.  I‟ll talk a little bit more about the 

growth in advocacy and the complexity of our advocacy work, but at this point I just want to briefly allude 

to the fact that we took this decision on two very related bases.  They are both related to taking care of 

people.  In the first regard, taking care of the membership and making sure that we had sufficient resources 

to offer professional, timely, strategic advice to the membership, when they were in difficulty in the 

employment relationship with UBC.  I think it‟s worth stepping back for just a half second to articulate to 

you that if you don‟t know, you should know that AAPS is your bargaining agent and the sole bargaining 

agent for your working conditions here at UBC.  So if there is a formal dispute, in regard to your 

employment relationship with UBC, AAPS is your representative.  It‟s the only representative that the 

University will recognize.  And that‟s part of having a collective agreement, part of AAPS being 

recognized voluntarily as the bargaining agent.  That puts an onus on us and a responsibility on us to take 

care of the membership.  To offer that kind of strategic advice to the membership.  The secondary element 

of that reorganization was to take care of our own people internally.  As I‟ll explain to you when we get to 

the advocacy update, we had 263 terminations without cause in the first four months of this calendar year, 

and the work that our advocacy staff do and our volunteers do is taking care of people both at a personal 

and professional level.  As you can imagine, many of the people that pass through our doors, after going 

through that experience, are in difficult personal shape.  And we want to make sure that we are constantly 

renewing our people and making sure that on an internal basis that our staff are not burning out and not 

finding themselves overwhelmed with the work.  Having done a very strategic analysis of what we needed, 
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we decided to reorganize the office.  We initially had a full time database administrator but decided as 

Isabella mentioned to hire another full time Member Services Officer in the form of Luisa Liberatore, who 

we‟re delighted has joined us from BCTC and a variety of other organizations.  Luisa brings a rich 

background in HR and labour relations.  In terms of the office, I feel, at this point after having been in the 

job for slightly over a year, that we have the resources from a staffing perspective where we need them.  I 

think that the resources are going towards membership services and servicing the members.   

 Review of IT needs and contracting with a consultant for database maintenance, website 

development, and desktop support 

We‟re in the process right now of contracting IT consulting services to make sure that our internal IT needs 

are taken care of.   

 Lease expires in 2012, as per AAPS agreement, working with the University to secure long term 

location on campus 

Finally on the office side, this is an issue that will not be of a major concern on a day-to-day basis to the 

membership, but I think it‟s worth reporting to you that our collective agreement spells out that the 

University provide us with a space on campus.  And it‟s critical in labour relations both for Associations 

and more traditional trade unions to be on campus.  Many universities such as York, that have toxic 

relationships with their unions and their associations, most of those unions and associations are off campus. 

And it creates this sort of cultural divide between the university and the association.  I think from our 

perspective and from the University‟s perspective, it‟s important that we have a space on campus.  So we 

have been working with the University to try and consolidate our office right now in the Gerald McGavin 

Research Building.  We‟ve gotten some conflicting messages about our long term viability as a tenant 

there, but some of the more recent correspondence we‟ve had is more promising.  We‟re hopeful that we 

can essentially nest in that space and grow in that space, because it is a space that works for us and I think it 

works well for the membership.  We‟re working actively on that and we hope to have a fuller update on 

that at the next general meeting. 

b. Collective Bargaining Year Review and Preparation for 2012 

I don‟t want to say too much about this, because I think one area where I hope we did a good job is 

communicating with you every step of the way about where we were in negotiations, what the deal was, 

why we agreed to the deal that we did and so on and so forth.  So I don‟t want to rehash the deal itself, and 

I‟m happy to take questions on that. 

 Lessons learned moving forward for 2012 

In terms of lessons learned for moving forward, I think that as a bargaining committee, we grew as a group 

through that process, and I think that it was a wonderful committee, because people brought different 

perspectives from across the University.  Some of the folks that were on the committee were very long 

service, others had not been in the University quite as long.  I was new to the University, not new to 

collective bargaining, but new to UBC and this was an incredible learning experience for me.  We learned a 

number of things along the way.  In some ways the employment relationship with the University is 

somewhat skewed.  One of those areas in the research that we did, if you don‟t know it, you should know it, 

that even though you work at a public sector institution, as an AAPS member, your employment 

relationship is essentially a private sector relationship, in terms of job security.  The reality here at UBC is 

that AAPS members can be released at any time, for any reason, so long as those reasons do not aggravate 

the Human Rights code.  So you can‟t dismiss someone because they are a woman, or gay or a variety of 

other areas under the Human Rights code.  But outside of that for any other reason at any time, any AAPS 

member can be terminated.  And that was a reality that I had to digest as I started as Executive Director, 

and it was a core discussion at collective bargaining about whether the University is paying fair market 

value for the flexibility that they have.  And that‟s a discussion that‟s going to be on going.  I can tell you 

from the bargaining research that we did, that there is no other collective agreement in Canada that has an 

article like Article Nine in our collective agreement.  It‟s unique in collective bargaining circles.  As I said 

to the University‟s negotiator, this is not a Cadillac collective agreement from the employers stand point, 

it‟s a Rolls Royce.  It is a very strong provision.  I think that that needs to be balanced out with other 
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provisions within the agreement.  We had a robust discussion amongst the committee and amongst the 

membership about where to go from there. And the proposals that we put forward on your behalf were not 

particularly radical, they weren‟t to eliminate Article Nine per se, but they were more about what is the fair 

market value for that kind of flexibility.  What other things should be going into the agreement, if the 

employer‟s going to maintain that kind of flexibility.  And I think that that it is going to inform the 

discussion next time around as well. 

 Working with sectoral allies for better mandate in 2012 

In terms of working with sectoral allies for a better mandate in 2012, that involves a couple of different 

things and it involves the University.  I think it‟s safe to say that the feeling amongst the university and 

college sector is that the health care sector pushed a little bit harder against the Public Sector Employers‟ 

Council on the zero and zero mandate, saying this is an HR problem for us.  Zero and zero is going to 

create labour unrest.  There wasn‟t, from our perspective from the groups that we‟re working with, quite as 

much of a push back from the university and college employers.  So part of our job is working with the 

administration here at UBC and working with our partners at other universities and  colleges to ensure that 

those university administrators that sit on the Public Sector Employers‟ Council push harder for a better 

mandate in 2012.  2010 was a difficult financial year, a difficult political year for our mandate.  But I think 

the momentum needs to start building sooner rather than later.  One other thing I will say about the Public 

Sector Employers‟ Council is there‟s a growing momentum against that model of bargaining.  There was 

never any support amongst the unions and associations in British Columbia for that model.  But a couple of 

years ago there was a very important Supreme Court decision that essentially recognized collective 

bargaining as charter right under the Canadian Charter of Rights and Freedoms. In that context there has 

been some discussion in British Columbia about challenging the Public Sectors Employers‟ Council and 

I‟m not telling any secrets out of school.  A number of unions have tested the waters on this.  The idea 

behind it is, if you have a Public Sectors Employers‟ Council that sets the mandate ahead of time and lets 

the employer perpetually say no to any proposal, not centrally approved, is that collective bargaining?  And 

that‟s not just an esoteric question.  I think one of the more well financed public sector unions in British 

Columbia will make that a legal question sooner rather than later.  I doubt that will happen before 2012; 

there certainly wouldn‟t be a decision before 2012, but that‟s something to keep in mind.  In every other 

province where there is collective bargaining, the employer has to come to the table and negotiate in good 

faith based on their ability to pay.  And that‟s not to say that UBC doesn‟t negotiate in good faith, it‟s to 

say that they don‟t necessarily need to do so in the way that other provinces do.  There‟s a variety of 

discussions we had at the bargaining table where the University said, „that‟s a great idea but we can‟t do it 

because PSEC says we can‟t do it‟.  And as Isabella said that‟s an employer‟s dream and I think that makes 

bargaining very easy for the employers in British Columbia.  So we‟re working with others on that mandate 

to make it much more a true collective bargaining environment. 

 Preparation for 2012 round of bargaining 

We‟re also preparing for the 2012 round, collecting data and advocacy cases that need to be changed and 

need to be fixed.   

c. Priorities for the year ahead 

 Enhancing and expanding advocacy services for the membership 

In terms of priorities moving ahead for the this year, enhancing and expanding the advocacy services for 

the membership is a critical one and I‟ll talk a bit more about that in the advocacy report.   

 Continue building on positive working relationship with the University 

One of the aspects of my career and one of the things that I‟ve tried to embody as a leader within the 

organization is to find a way to disagree with someone without being disagreeable.  I think that‟s a critical 

skill in this job, because our members are not and do not want a traditional trade union environment with 

the University, because our members are professionals and managers within the running of the University.  

But having said that as members who pay dues, they also want zealous advocacy on their behalf when the 

employment relationship goes sideways.  Finding that tricky balance is part of the work that we have to do 



AAPS – Annual General Meeting 

27 October 2010 Page 11 of 15 

  

 

 

on a daily basis and I think that there‟s been good work done in the last year and a half: consolidating and 

building that relationship. 

 Expanding member engagement with AAPS – via committee work, event volunteers, and On-

the-Radar 

Expanding member engagement is another priority for the next year.  I will say that AAPS does an 

excellent job in terms of engaging the membership.  Our readership on On-the-Radar is very high relative 

to other organizations.  We have twelve people running for six spots on the board this year.  I think the 

engagement among the membership is very good.  I think there are some demographic trends that we keep 

our eye on and we tend to see that those who have been at UBC longer tend to me more engaged in AAPS.  

And that‟s not a surprise and that‟s not very different than other organizations, but it doesn‟t mean we 

shouldn‟t try and change it and make sure that people who have only been for a year or two feel every bit 

as committed to the organization and every bit as interested in participating in the organization.  That‟s one 

of those areas that we try and keep an eye on and encourage folks to get involved. 

 Internal development in the form of a training and policy initiative that reflects the rapid growth 

of AAPS and the increasingly complex nature of our member representation 

Another priority in discussions with the Board in reviewing my first year in the job, and coming into the 

second year, is internal development of the organization in the form of training and policy initiatives that I 

think reflect the rapid growth of the organization.  I think the organization has morphed very quickly from 

an organization that was run primarily by volunteers, save for Petra - our longest serving employee, to one 

now that is running a professional suite of services including professional development, advocacy and a 

variety of other services for the membership.  Some of the internal processes of the organization also need 

to be revamped and expanded, and we have the staff with skills in place to do that.  So I‟ll just turn it over 

to Isabella on the financials issues. As you‟ll see we‟re in a very good financial shape. 

7. FINANCIAL REPORT 

Isabella presented the following two motions around the finances for the Association.   

a. Approval of Financial Statements as of June 30, 2010 year end. 

 The financial statements for 2009-2010 were circulated to members via an emailed link to the AAPS 

website.  Additional hard copies were made available to members at the meeting.     

It was 

Moved/seconded (Michael Shepard / Susanne Schmiesing) 

“Be it resolved to approve the Association‟s 2009-10 audited financial statements as presented.”     

CARRIED 

b. Motion to transfer the surplus into the Reserve Fund 

It was 

Moved/seconded (Candace Parsons / Colette Roche) 

“Be it resolved to transfer the 2009-2010 operating surplus of $264,232 into the reserve funds.”       

CARRIED   

8. COMMITTEE REPORTS 

a. Advocacy Committee – Michael Conlon 

In terms of the report, this is on behalf of the Advocacy Committee, in particular Anne-Marie Fenger, the 

chair of the Advocacy Committee who is here with us today and will answer any questions you might have 

about the Advocacy update.   

 Advocacy year in review 
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Very quickly in terms of the year in review, it was a very busy year.  That is an understatement in terms of 

where we are at with advocacy.  As I mentioned to you, we had the four month blip in January, February, 

March, and April last year where we had 263 terminations without cause and a portion of that was 

explainable by an IT re-org., not all of it.  I think there was some transition.  We looked at whether or not 

there was a trend in particular areas.  I know that there was a re-organization in a couple of different places 

in the University, but there was no one particular place that we could trace that back to and it may end up 

being an outlier year.  It may end up just being what it is and that it was just a strange year, but it 

overwhelmed our staff and our committee in terms of our ability to handle the work coming in the door.  

We did what we needed to do and supported the members to the best of our ability, and I think we did a 

very good job.  At the end of the day, we felt like we needed to re-hone our advocacy services so we could 

provide more specialized and professional services to the members.  One of the other things I want to 

mention about the advocacy work that we do is that it‟s difficult work, in the sense that no one comes into 

our office and says „I love working at UBC and I just want to tell you how great my boss is treating me.‟ 

That‟s not the nature of the work.  The work is „I‟ve been demoted, are they allowed to do this?‟ „They 

want to cut my salary, do I have any say in this?‟ „I think they are trying to get rid of me; I got a terrible 

performance review.  What should I do?‟  Even though that work is difficult, one of the most satisfying 

things to my mind, and it really speaks to our Member Services Officers, Sharon Cory, Jasmin Harry and 

Luisa Liberatore (supported by our office manager Petra Ormsby), is that much of the business that we get 

that is either what I would call repeat or referral business.  So someone says my colleague Edward got 

wonderful service from you, very professional, very caring service and said I should come and talk to you.  

A lot of people who are coming through our doors are coming through our doors saying that, and it‟s very 

satisfying to hear.  It also means that our numbers are up and our responsibilities are up, but I see that as a 

good thing, because that‟s why we open the door every day to take care of you; to take care of the 

members.   

 Recent trends in advocacy cases (duty to accommodate, respectful workplace issues, termination 

with cause) 

In terms of recent trends: a couple of very quick ones to mention to you.  As workplace stress and 

depression unfortunately is on the rise, we‟re seeing more cases of very difficult duty to accommodate and 

without getting into the minutiae of it.  Under the Human Rights Code in British Columbia, if someone is 

declared disabled, and in other words they have a medical certificate saying that there is a medical 

condition that precludes them from doing their job either on a full time or even on a part time basis, the 

employer has a legal right under the Human Rights Code to accommodate that individual.  We‟re seeing a 

significant increase in the number of people coming through our office asking for assistance through that 

process.  We‟re in a friendly disagreement with the University right now about what AAPS‟ role is in that 

scenario.  Our legal counsel is absolutely unequivocal that AAPS has an instrumental role in being part of 

that process, and if need be that‟s an issue that we would have to take to grievance.  Having said that, 

we‟ve played a productive role in many duty-to-accommodate cases.  Those are very difficult cases, 

because the individual coming forward to us is not at the top of their game either.  In some cases physically 

and in other cases psychologically and in some cases both and they feel overwhelmed by the process.  So to 

have someone there who is an advocate for them and whose only interest is their interest is part of the core 

work that we do, and we‟re seeing an increase in those cases.  Respectful workplace issues as well; these 

are difficult cases to deal with; in which there aren‟t specific provisions, (except if it is very serious, then 

there is the harassment provision under the collective agreement that can be referred to) in which our 

members are not being treated very well by those who they either work with or work for and as an 

organization that sometimes has to offer informal advice, we sometimes find ourselves playing the 

mediating role, offering people advice about how to best reconcile those situations.  Finally we‟ve seen a 

bit of a blip in terminations with cause, but I don‟t really think there is anything particularly meaningful 

there.  Without providing you with details, primarily for privacy reasons I can‟t, there have been a couple 

of significant theft cases in the University where individuals have been terminated with cause.  We have 

not grieved those and that‟s part of the process that we go through as a committee.  We exam the totality of 

the facts, and we examine them on two bases.  The number one basis is has the individual‟s rights through 

the process been respected. And number two, does the sanction fit the offence.  In other words, if an 

individual is ten minutes late and they‟re terminated with cause, well clearly the sanction doesn‟t fit the 

offence.  But if someone has stolen hundreds of thousands of dollars from the University and they are 
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terminated, clearly the University has cause in those cases.  Those are the two things that we look at when 

we decide whether or not to allocate member resources to grieve a case or bring a case forward. 

 Advocacy as member service 

The final thing that I just want to say is that, a significant part of the work that we do is strategic advice.  

There are all kinds of very interesting aspects to the job.  It‟s perpetually fascinating, some of the cases that 

we are involved in are very complicated and involve very interesting legal issues, but a huge proportion of 

the work that we do is strategic advice to the membership in the workplace.  We provide an objective third 

party view and we sometimes have to tell members things that they don‟t want to hear.  But everything we 

tell members is in their interest and solely in their interest.  About how to manage a difficult working 

relationship.  How to manage through a difficult performance review for example.  Whether or not things 

are looking very ominous for them around Article Nine.  It‟s shocking to me the number of people that 

walk through our doors, don‟t understand the ramifications of Article Nine.  That at any time they could be 

released from the University.  So sometimes you have to deliver that difficult news.  But at other times, 

we‟re also offering strategic career advice to people.  Where a situation is not working for them.  They‟ve 

been at the University for 12 year with a sterling record.  Sometimes we play the role of saying, there may 

be other options for you at the University if this relationship is not working.  And that‟s an objective role 

that we can play, we don‟t obviously have any interest one way or the other, except in giving the member 

the best possible advice.  We‟ve expanded the Advocacy Service in that way in that people are coming to 

us for that kind of advice and we‟re happy to provide it.  That‟s sort of a priority for us and the committee 

is staffed by dedicated volunteers, who play a dual role.  Their primary role is kind of an oversight role, 

looking at some of those more difficult vexing cases, deciding where our resources should be, what our 

strategic direction should be on those and as a larger oversight role.  But many of them also play the role as 

Advocacy Representatives providing that strategic advice to members in trouble.  They are here for you and 

we‟re here for you as well.  Happy to answer any questions.  There were no questions. 

b. Member Professional Development Committee – Wendy Ma 

Good afternoon everyone, my name is Wendy Ma and I‟m chair of the Professional Development 

Committee.  My daytime job is working at the Sauder School of Business.  I‟m pleased here today to talk 

about what we‟ve been doing with AAPS in terms of Professional Development.  

 Speakers:  3 

 Challenge for Change with Warren Macdonald (Point Grey, 250) 

 Lessons in Shared & Strength-base Leadership with Adam Kreek (Point Grey, 235) 

 Your Prescription for Life! Seven Steps to Extraordinary Health (Point Grey, 187) 

 Lunchtime Learning: 2 

 EFAP – Human Solutions  (C&W Hospital, 28) 

 EFAP – Human Solutions  (St. Paul‟s Hospital, 24) 

 Workshops: 9 

 Issues and Solutions: Managing Mental Health in the Workplace  (Point Grey, 91) 

 Process Mapping  (Point Grey, 25) 

 Speak Up: Speak Out – Personal Power & Respect in the Workplace  (Point Grey, 117) 

 Strategic Planning Tools for Teams  (Point Grey, 75) 

 Strategic Planning Tools for Teams  (UBCO, 11) 

 Teach „em how to Fish  (Point Grey, 98) 

 Teach „em how to Fish  (UBCO, 30) 

 As you can see over the past year, we‟ve had three major speakers, two lunch and learns and nine different 

workshops.  We‟ve held them at different locations in addition to Point Grey.  As was alluded to earlier, 

we‟re trying to do more professional development activities, also in our other locations such as UBC 

Okanagan, or at our hospital sites and downtown.  The number behind each of the locations beside each 

event represents the attendance at each of those events.  As you can see the top two attended events were 

our big speakers Warren Macdonald and Adam Kreek with over 200 members attending those events. 
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Heard they were great inspirational speakers and we look forward to bringing you more people like Warren 

and Adam in the year to come.   

We also put out a survey of our membership to see what some of the priorities are and what some ideas are 

for professional development activities that our members would like to see.  We fortunately were able to 

receive almost 800 responses to our survey.  It‟s probably because we had prizes to give away.  But 

certainly that helped and we had two winners of our survey results.  Surveys sometimes have very low 

response rates, but we had a very good response rate to our survey.  And we will be working over the next 

year or so to bring more activities associated with not only topics and areas that you are interested in, but 

locations and how we deliver our professional development activities to you. Are they any comments or 

questions related to professional activities?     There were no questions. 

c. Communications Committee – Preeti Gill 

I‟ll be brief in my update to you, as you‟ve already seen a copy of the AAPS Annual Report.  Inside it is a 

comprehensive update on Communications activities that our co-chair Jamie Hall and I put together for 

you.  I just wanted to mention, the committee had another productive year.  We‟re continuing to improve 

the content and look of both On-the-Radar, which is our quarterly newsletter to members, as well as our 

Annual Report.  We hope you got that copy in either print or on-line.  I wanted to acknowledge Jamie‟s 

technical prowess in this field and the work of Jasmin Harry and Petra Ormsby, who do most of the work 

on the production side. Thank you.  Moving forward, the committee‟s plans for the year are ambitious.  

We‟re taking our direction from the Board and Michael Conlon.  We are planning to take a close look at 

our Orientation Packages that go to our new members, to edit and add content accordingly.  There is also 

talk of modernizing the AAPS website.  Especially to incorporate some new social media tools.  Following 

the lead of our professional development committee, we plan to ask you for your feedback in a survey form 

first, prior to talking up any of these new tools.  Examples are starting a discussion forum on LinkedIn or 

adding a twitter account by our Board.  I did want to take this opportunity to thank our committee members 

for their volunteer efforts.  We actually meet a couple of times throughout the year to brainstorm topic 

ideas for On-the-Radar as well as the Annual Report.  Some members also contribute content for our 

publications.  So your efforts are vital.  Finally I wanted to thank Michael Conlon for his work on the 

communications side this past year. He has helped the Board and our committee focus on developing a 

promotional brochure about AAPS that is actually geared towards external parties.  He also writes detailed 

updates about AAPS activities for you which makes our committee‟s work a lot easier. So I wanted to 

thank him.   

9. ANNOUNCEMENT OF RESULTS FROM THE ON-LINE VOTE PRESENTING THE ELECTED OFFICERS FOR THE 

COMING YEAR – BERNICE URBANIAK 

We had on-line voting this year for the third or fourth year.  We had 315 people out of 3,064 eligible members 

voting.  We have a number of board members, mainly the officers, who are elected by acclamation.  The 

executive positions were all filled by acclamation; i.e., only one person was nominated so therefore they get the 

position.  Those positions are:   

President Isabella Losinger Secretary Jacqueline Smit 

1
st
 Vice President Daryl Stowe Treasurer Lily Fung  

2
nd

 Vice President Robert Tudhope   

 

For the six positions of Member-at-Large, we had twelve people who have thrown their hat in the ring to 

elections for this position and I really appreciate that and I think it‟s really healthy for AAPS to have vigorous 

elections because for a long time this organization really just kind of rolled over from year to year with the same 

people at the helm.  Thanks you to everybody who did put their name forward.  The twelve nominees presented 

for the six Member-at-Large positions were Rick Byers, Eilis Courtney, Barb Fraser, Preeti Gill, Nancy Hogan, 

James Kim, Margaret Leathley, Stuart Mah, Adam McCluskey, Allison Milroy, Karen Needham, and Colette 

Roche.  The six with the most votes were Eilis Courtney, Preeti Gill, Nancy Hogan, James Kim, Margaret 

Leathley and Colette Roche. Those present were asked to stand and were welcomed to the board. Those who 

weren’t elected were encouraged to stay involved. 
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10.0 OTHER BUSINESS. 

 There was no other business. 

The meeting adjourned at 1:31 p.m. 


