Proposed AAPS Budget (July 1st, 2010 - June 30th, 2011)

Previous Budget and Actuals for comparison:

(Some line items had to be adjusted to conform to the presentation used for current year's budget)

09/10 Year to ]
Budget Budget Dateasat : % Of Ei:g;??: dto % 0Of
10/11 09/10 March 31/10 : Budget Budget
June 30/10
(75% of year)

Revenues o e § % Rec'd % Rec'd
Dues $960,000 .5% of members' gross salary July/10-Jun/11 $825,000 $695,389.26: 84% $869,389 105%
Interest from GIC's $16,000 $1,100,000 x average interest rate of 1.5% $10,500 $15,531.84; 148% $20,122 i 192%

Total Revenues $976,000 $835,500 $710,921.10; 85% $889,511 : 106%

EXxpenses:

Board: % Spent % Spent
01.1 Advocacy Cmtee $15,000 Meetings & Training for Committee Members $13,000 $6,123.59: 47% $7,104 55%
01.2 Communications Cmtee $12,000 09/10 Annual Report, Surveys, Website Mtnc., Meetings $12,000 $10,695.40; 89% $10,995 92%
01.3 Compensation Cmtee $0 Salary Market Survey not in this year $70,000 $0.00: 0% $0 0%
01.4 Professional Development Cmtee | $80,000 | SPeaker Series - expanded to offer all PD Events at no charge and to provide $40,000 $30,519.66: 76% $43,760 | 109%
some events at all campuses and affiliated hospitals
01.5 Executive Board $25,000 Donations, Insur:fmce - Director's Liability, Regular I\/!eetmgs, Socials, $26,000 $21.47471 83% $24.825 95%
Retreats, Professional Development., Recruitment, Misc.
01.6 Finance Cmtee $8,000 New Auditor, Meetings $5,000 $451.09: 9% $6,451 129%
01.7 General Meetings $10,000 General Membership Meetings Costs including webcast $10,000 $3,659.65: 37% $8,660 87%
01.8 Negotiation Cmtee $30,000 Meetings, official recorder at each meeting $30,000 $2,737.48: 9% $10,737 36%
01.9 Volunteer Recognition $5,000 Reception & Gifts $5,000 $3,001.81: 60% $3,002 60%
01.10 Contingency $25,000 Unforeseen Events $25,000 $0.00i 0% $0 0%
01.11 AAPS Scholarships & Bursary $13,500 Two $4,500 Scholarships and a $4,500 Bursary $9,000 $9,000.00: 100% $9,000 100%
01.12 Consulting $10,000 As needed. $0 $0.00 $0
Total Board.......c.ceevveenennn...| $233,500 $245,000 $87,663.39: 36% $124,533 51%
Administration:
. Equipment, Furniture, Insur., Internet, Software,Office Supplies, Publications, . .
02.1 Office $90,000 Rent, Stakeholder Relations, Telephone, Travel, Meetings, Misc. SR CEURZBE, B0 ST B
02.2 Executive Director $140,000 Wages, Benefits, Merit, Association Fees, Professional Development, Misc. $130,000 $79,406.04: 61% $109,316 84%
Wages, Benefits, Merit, Assoc. Fees, P.D., Misc.- Office Mgr, Dbase/Netwrk Admin, o o
02.3 Staff (5 FTE) $416,000 (2) M.S.0. - Advocacy, & (1) M.S.0.- PD & Cmns. & Advocacy $320,000 $228,519.48: 71% $305,469 95%
02.5 Legal Advice $25,000 Legal Advice Not Directly Attached to an Arbitration $30,000 $7,097.81: 24% $21,098 70%
Total Administration.................., $671,000 $570,000 $365,951.36; 64% $509,883 89%
Arbitration:
03 Arbitration General Total.............] $60,000 Forthcoming Arbitration $0 $3,540.49 $8,540
Total Expenses $964,500 $815,000 $457,155.24; 56% $642,957 79%
Surplus (Deficit) $11,500 $20,500 $253,765.86 1238% ¢ $246,554 i 1203%




