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M I N U T E S 

 
1. CALL MEETING TO ORDER 

The meeting was called to order by the President, Isabella Losinger, at 12:08 p.m.  She welcomed everyone in attendance at 

the Ponderosa Centre and those at UBC Okanagan, UBC Robson Square, the hospital departments and all other locations. 

2. ACCEPTANCE OF THE AGENDA 

The agenda was circulated prior to the meeting. 

It was: 

 Moved/seconded (Margaret Leathley/Chris Skipper) to accept the agenda as circulated.  CARRIED 

3. GUEST SPEAKER: RICHARD FISHER, COMMUNICATIONS OFFICER, DEVELOPMENT AND 

ALUMNI – THE CAMPAIGN FOR THE UNIVERSITY OF BRITSH COLUMBIA 

Accompanying Richard Fisher were Barney Ellis-Perry (Director of Alumni Relations, Alumni Affairs) and Helen Nichols 

(Executive Director, Campaign Planning).  Helen spoke first and gave an overview of UBC campaigns in general; that they 

are an organized intensive effort for a specific purpose with the key attribute of being bounded by time.   Campaigns focus 

the institution on its vision, goals and needs; focuses public attention on the organization and its vision, goals, and needs; sets 

specific dollar goals, metrics, and deadlines; evolves infrastructure and performance; evolves institutional culture and; raises 

funds and enhances engagement with alumni.  She then shared some goals and objectives of the current comprehensive 

campaign that UBC is undertaking.  They would like to, as goals; raise $1 billion+ over a seven-year campaign period; build 

to a new and sustainable level of fundraising (approximately $250 million per annum by 2014-2015 and; double active 

alumni engagement to a best-in-class, sustainable level (40,000 alumni by 2015). Alumni and Development objectives are; 

contribute to the strength, impact and visibility of the strategic plan and branding initiative; cultivate a strong sense of 

belonging and valued relationship with our alumni, earning their sport for decades to come; sustain UBC’s margin of 

excellence provided through philanthropy and; provide greater institutional stewardship of philanthropic gifts and donor and 

alumni relationships. This twofold campaign of seeking donors and alumni engagement is very unique.  Currently they are in 

year four of the campaign and preparations are now underway for the external ad launch in the fall.   

From here Richard then gave an update on the campaign theme.  He began with the background on the industry landscape 

and how today the not-for-profit advertising typically focuses on urgency whereas UBC’s needs are very long term.  He went 

on to describe importance of the alumni and how communicating with them has changed. It used to be attending the 

University was enough to keep alumni engaged as there was a sense of loyalty attached.  Now former students want to know 

‘what’s in it for me’ and therefore we have to give them a reason to get involved.  From a communications perspective, the 

tricky part is getting people to understand engagement. The other issue that the University has is that most people don’t think 

of Universities as Not-for-Profit and certainly not as a charity which technically they are.  Unfortunately UBC looks very 

rich, especially when there is press out there of the millions of dollars of donations being made; people don’t understand 

what their small donation can do over time.  So the creative concept that they have is: Start an Evolution.  UBC is involved 

in everything from sustainability to the Arts, to Theatre, whatever you want to get involved with or are passionate about, 

UBC is already there.  It’s more like a movement than a simple transaction.  It’s a long term relationship that UBC is after. 

Richard then explained that while Place and Promise is the internal strategic plan and A Place of Mind is the public brand, 

Start an Evolution, should be thought of as a promotion because it has a beginning and an end. It has a specific focus of 

donors and alumni and once goals have been hit it will end.  Currently it’s set to end in 2015. The objective is to send 
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everyone to the website startanevolution.ca and from there they will be given options to donate, mentor, volunteer or do 

whatever needs to be done in the University.  The website is currently in the development phase.  He then went into detail on 

the proposed film ads and print ads. He reiterated that the brand campaign is about awareness, and this campaign is about 

changing behavior.  He then let everyone know that because they don’t have lot of media money, they have approached 

various sponsors to have media money donated.  The Global Mail has already given $400,000.  HSBC has also donated.  

They are in talks with three others and hopefully they will be able to say, in the end, that they didn’t spend any money on the 

media. 

The choice of media agency is DDB due to them having the largest interactive capability in Vancouver and they are very 

much at the forefront of social media communications.  People don’t get involved in universities because the saw an ad, they 

are going to get involved because they made a connection and in particular on the engagement side, social media is going to 

be very important.  To end the presentation, Barney spoke to the actual Campaign Launch Events scheduled starting in the 

last week of September 2011 and through to February 2012.  He then let people know how they can help in the campaign. 

There was a question about whether the engagement with alumni includes the continuing studies side as well as the 

academic.  Barney confirmed that the answer is yes.  Because in all of the materials that you’ll see for the campaign there is a 

call to action and one of the primary messages to alumni is come back, take courses, get involved.  Think about your lifelong 

learning and continuing studies is front and center in that.  The Alumni monthly newsletter Grad Gazette has continuing 

studies information.  Three years ago 14% of continuing studies participants were alumni, the goal is to get to 20%. 

4. ADOPTION OF THE MINUTES OF THE APRIL 28, 2010 GENERAL MEETING 

It was: 

 Moved/seconded (Anne Marie Fenger/Margaret Leathley) to approve the Spring General Meeting Minutes of April 

28, 2010 as posted on the AAPS website. — CARRIED. 

5. PRESIDENT’S REPORT – ISABELLA LOSINGER 

a) AAPS BOARD:  Goings and Comings 

Six months into the year and unfortunately three people have left the board.  Newly elected Member-at-Large James 

Kim left the University in the fall.  His replacement Member-at-Large Rick Byer’s, tragically passed away earlier this 

year and finally Immediate Past President, Bernice Urbaniak recently retired from the University.  On the incoming side, 

in efforts to fill the vacant Member-at-Large position, Adam McCluskey has agreed to join.  And the position of 

Treasurer which was vacant most of last year has been taken on as of the AGM by Lily Fung.  

b) Strategy and Operations: 

 Strategic Retreat February 2011: 

The board participated in a Strategic Retreat in February 2011 which really helped point the board in a positive 

strategic direction.  There is now full operational capacity in the AAPS Office and that has freed up the board to 

engage in the work that is going to help the membership in a strategic way.   

 Policy Review: 

Part of work agreed to at the retreat is to review the AAPS policies. A small working group has been formed and 

they will revisit the current policies as well as develop new policies that are required. 

 Board Effectiveness: 

Another working group was formed at the retreat to look at the effectiveness of the board itself. 

 Relationships and Advocacy: 

Part of the strategies will focus on the relationships with the University and Advocacy.  Advocacy is what AAPS is 

all about.    

 Costs (financial and human) of Article 9 

Article 9 gives the employer the legal opportunity to dismiss M&P staff at any time without cause. Particularly 

when AAPS was preparing for the last round of bargaining, a fair amount of work was done in trying to determine 



AAPS - General Meeting 

27 April 2011  Page 3 of 6 

 

 

 

what it costs the University every time this article is invoked.  Apart from the sheer financial cost, the human costs 

are enormous.   

 

6. EXECUTIVE DIRECTOR’S REPORT – MICHAEL CONLON 

There were three areas that Michael provided an update on:  The first was an internal office update on the operations.  

Secondarily was an Advocacy update and third was an update on Bargaining 2012 preparations.   

a) Office Update 

Last year was a very busy year entirely consumed with bargaining.  It consumed most of Michael’s time and a 

significant amount of the office time.  This year is best characterized as a very busy year operationally.  Several good 

news transitions were made in the office. 

 Office Move 

The first good news item is that the office is moving from the Gerald McGavin building to the TEF III building 

across the street which is best known for the Starbucks on the corner of East Mall and Agronomy.  Although there 

were several good reasons to move, what eventually necessitated the move was a decision made in the fall by the 

landlord Discovery Parks to stick to the building mandate of only housing research intensive businesses and 

therefore they would not renew the lease agreement set to expire in September 2011.  The space is about 40% larger 

but at the same per square foot rent.  Although originally the new space was just a shell, all the personalized 

renovation costs were borne by Discovery Parks.  The move will take place on May 5th. 

 Personnel Update 

As mentioned at the October meeting a new Member Services Officer, Luisa Liberatore, was hired.  This hire 

consolidated a larger move within the organization to a more Member Services based model. AAPS is now one of 

the largest bargaining units on campus and the advocacy load has been growing incrementally over last number of 

years.  There are now three Member Services Officers (MSO) to serve the membership in a labour relations 

capacity.  The staff were individually introduced and then it was noted that one of the MSO’s Jasmin Deol will be 

going on Mat Leave and her replacement will be Maxine Dubuc, who will be taking over the AAPS PD Program 

and Communications including updates to the website. 

 Website Revamp 

The next internal issue for AAPS, and one of the first things that Maxine will be doing for AAPS, is a website 

revamp.  One of the challenges set for this year was to take what was very functional, pragmatic, and useful about 

the old website and give it a more modern feel.  There hasn’t been a serious revamp in about five years. It’s going to 

be a very big project but the goal is to showcase the new site at the October AGM. 

 

b) Advocacy Update 

 Caseload and Trends 

Advocacy work is the lifeblood of the organization.  While there are several other reasons to contact AAPS 

including PD Events, committee volunteering, and board joining, unfortunately a number of you will be walking 

through the door for advocacy advice.  About 95%-98% of AAPS members have a very positive and good working 

relationship here at the UBC.  It’s a good career.  It offers all kinds of opportunities, but from time to time that 

working relationship goes wrong and sometimes in a very painful and unfair way for the members.  The job of our 

Member Services Officers is to ensure that the collective agreement is enforced and that the member’s rights are 

protected.  They are there to provide personal, private, confidential advice based on their labour relations 

knowledge and the knowledge of legal counsel as to what the options are.  Members can accept or ignore the 

advice, but the role is to provide the advice in the member’s best interest and to provide the information that is 

needed to help the member manage the labour relations with their manager or supervisor.  Some of these situations 

tend to get very difficult and in some cases confrontational, though there is a collegial and fairly respectful working 

relationship with the University.  Most grievances and most disputes in the work place are settled amicably, but the 

reality of the working relationship is that there are two parties and the interests of our membership sometimes 
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diverge from those at UBC.  Whether it’s a private or public sector, union or non-union, that’s just the reality of any 

working relationship and therefore some of the cases end up in arbitration.  

 Arbitration Update 

In January AAPS filed a grievance and came very close to arbitration on a case of a member that AAPS felt was 

terminated for whistleblowing.  It was a very difficult vexing case, and in the end was settled to the satisfaction of 

the member and the University.  It was a very important case as it established that the Whistleblower Policy at UBC 

applies to AAPS members.  Under Article 9, M&P can be released at any time for any reason.  One of the caveats 

which has now been established is that if an individual reports concerns about financial transactions in good faith, 

the University cannot retaliate and terminate that individual’s employment.   

Another case involved an AAPS member who works as a project manager for a senior faculty member doing very 

interesting research on campus.  Without getting into the details, there are two interesting elements to point out.  

The first is that the individual was working for another faculty member by and large, on personal time, not on UBC 

time.  One of the challenges in this case is how much UBC can constrain the non-work activities of its employees.  

The other important element of this case is that AAPS is taking the position that the bar for termination with cause is 

too low in this case and in general practice at UBC. 

The element of being terminated with cause is critical in that the individual has to engage in gross misconduct.  That 

is physical assault, theft, really egregious behavior.  Behavior that is not remediable and in a legal sense means that 

the trust in that employment relationship is irretrievably broken.  We’ve seen an uptake in investigations, where 

members are called into meeting with very aggressive investigation/interrogation techniques being used.  These 

meetings though are often called for minor offences that in most work places would not merit a formal meeting.  

And in some cases what happens at these meetings, is that the members get very flustered and try to put their own 

spin on what happened and then the employer turns around and fires for cause for lying in the investigation.  

Members have an ethical duty to be honest and to tell the truth but in a lot of these cases these are not acts that 

would rise to the level of gross misconduct. 

 Relationship with HR 

Generally it is very cordial, professional and respectful.  However there are resource gaps in HR’s ability to 

properly and appropriately respond. An example being there was a grievance that was settled in January to avoid 

arbitration and to date the settlement still hasn’t been paid.  A lack of attention to detail about those settlements, 

insufficient resources to process these payments puts our ability to settle grievances in question. When in good faith 

a member is advised by AAPS to settle his/her arbitration and then has to hear ‘and you might not get paid for four 

months’, there is a good possibility the member wouldn’t accept the settlement and that in effect could jeopardize 

the relationship.  

 

c) 2012 Bargaining Preparation 

2012 Bargaining is coming up.  Following is flow chart of what AAPS is considering. 

 Review of 2010 Bargaining Experience 

There was a very good and exhaustive debrief of what went right and what they would do differently based on the 

2010 bargaining experience. 

 Prospects for 2012 

There is already talk and behind the scenes work being done about the prospects for 2012.  It’s a bit more difficult 

because of the political instability in the province right now. 

 PSEC Mandate 

The mandate from PSEC is a floating mandate.  Both federally and provincially when there is a prospect of an 

election, the bureaucracy grinds to a halt.  PSEC has not received any marching order as yet.  AAPS is guardedly 

optimistic that after two year of zero and zero, there will be a better mandate for this four year round.  There is some 

reason to believe that.  The finances of the province are in much better shape than they were when the last mandate 

came around. So are the finances of the federal government which funds a significant portion of UBC. 
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 External Outreach 

External Outreach is going to start later in the summer and into the fall.  AAPS will sit down with other unions and 

associations to find out what they are asking for.  What is their bargaining proposal going to be?  What do they 

think is realistic? 

 Research 

The research element will involve monitoring what is happening with other collective agreements and other 

provinces.  What are your colleagues receiving in other provinces?  From a job security/stability standpoint AAPS 

members are doing relatively well as an aggregate group.  Colleagues at the University of Alberta have seen 30% 

cuts in the M&P cohort.  From the salary perspective AAPS members continue to fall somewhere in the middle to 

slightly above average for our cohorts.  For example UBC is paid significantly better than our cohorts in Atlantic 

Canada at the major research universities there, but is paid less than colleagues at the University of Toronto. 

 Fall Consultation 

Consultation with the membership will take place in the fall.  These roundtables are a critical opportunity for the 

membership to determine priorities for collective bargaining.  It’s also an opportunity to have an off the record 

conversation members-only conversation about what’s working in the employment relationship and what’s not.  

What do you want AAPS’s priorities to be?  Please participate. 

 

7. FINANCIAL REPORT – MICHAEL CONLON: 

a.     Budget 2011/12 Overview 

 Before delving into the budget, and to provide context, Michael reminded members on how in a relatively short time 

(from 2001 to 2010) the membership more than doubled in size and the office structure changed from being mostly 

volunteer run to a full staff offering professional labour relations assistance. He also noted that while each year there are 

about 500-600 new members, the aggregate gain is about 100-300 members and therefore a huge volatility in the 

membership.  

 AAPS continues to be in a very strong financial position in a large part due the expanding membership.  However due to 

the membership volatility, revenue predictions have been challenging.  The former Treasurer in his budgeting process 

tended to err on the conservative side, budgeting for 25% cuts to the membership and that led to a significant surplus 

and some significant discrepancies in the revenue forecasting.  The revenue predictions have been getting more accurate 

but even this current year will see revenues higher than predicted.  In addressing surplus for the current fiscal year the 

board is looking at offering a one month’s dues holiday. 

 The Reserve fund is at a very healthy level, approximately $1.3 million.  That is a sustainable amount for an 

organization of this size. In addition to the legal obligation of having enough funds to cover the dissolution of the 

association if required, one of the advantages of having a reserve fund of this size is that it can be viewed as a kind of 

insurance policy that sends a message to the University about AAPS’ stability and about AAPS’ ability to react to just 

about any crisis.   

 There are two areas to note where costs are increasing.  The first is in Professional Development.  The program has been 

expanded considerably.  The idea is to offer a wider variety of events and to offer events more often.  There is now a PD 

event at least once a month.  Attendance also continues to increase.  The second area where it will be over budget this 

year and has been increased in the budget for next year is legal advice not attached to arbitrations. The primary reason 

for that is there was a change in legal counsel as the service from the previous lawyers was lacking. We have now 

switched to a larger firm, Black Gropper, and we are soliciting advice on a wider variety of issues. 

 There was a question about legal advice, both in terms of our projected actuals as well as the budget.  There are two 

figures for legal advice.  One is when it pertains particularly to an arbitration and the other is related to legal advice on 

day to day legal issues.  There was a question about the Contingency line and it was explained that it is a general 

contingency item for anything unknown that comes up in the year. 

 

b.  Motion to Approve 2011/12 Budget 

  It was: 
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Moved/seconded (Anne Marie Fenger/Kim Mantle) Be it resolved that the 2011-2012 AAPS Budget prepared 

by the Board be approved as presented.    – CARRIED 

 

c. Motion to Appoint the Auditors for the fiscal year ending June 30, 2011 

 On the advice of the AAPS Treasurer, who has a professional working knowledge of this particular firm, it has been 

recommended that this firm be appointed as the auditors for the 2010/2011 fiscal year. 

 

 It was: 

Moved/seconded (Nancy Hogan/Margaret Leathley) Be it resolved to appoint the firm De Visser Gray LLP 

Chartered Accountants as the Associations’ auditors for the 2010-11 fiscal year ending June 30, 2011.    – 

CARRIED 

  

8. QUESTION AND ANSWER SESSION 

There were no additional questions. 

 9. MOTION TO ADJOURN 

The meeting closed at 1:30 p.m. 

 

 


